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A.  COMPAND  7/  :. 

1.  (C)  AviLation  Comra'ind:  The  study  to  deteraiine  an  accepTaBle 

command  structure  for  non-di visional  aviation  units  was  completed.  Due 
to  space  limitations,  a  two  phase  addition  of  necessary  headquartei'O 
elements  was  identified.  The  inj.tial  phase  would  add  the  command  head¬ 
quarters,  a  gro’^  headquarters  and  two  tetta]_Lon  headquarters. 

a.  Provisional  activation  of  the  command  was  scheduled  for 
1  May  1967.  Upon  the  request  of  CINCUSARFAC  this  activation  was 
delayed  pending  furthEjr  study  at  UoAiuHtG. 
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15  May  1967 


Operational  lleport  -  Lcor.ona  ].eai-ned  i'or  I'f'riod  Ending 
30  April  1967  (KC3  G:;.i'01i-65) 


b.  Initial  minor  intorml  reorgani'/ationn  wui-e  accomplished 
wiLthin  the  brigade  headquari.oi's  to  facilitd.ate  the)  transfor  of  functions 
from  USAHV  aviation  special  staff  section. 

c.  Development  of  the  MTQE  for  the  command  and  study  of  the 
transfer  of  functions  continues.  Preparations  arc  under  way  for  USAJtl'AC 
briefings  early  in  May, 

2,  (FOUO)  Strength  as  of  end  of  quarter  ending  30  April  196?  is  as 
follows ; 


AUTH 

ASSIGME'D 

PDY 

Off 

1,251 

1,511 

1,412 

wo 

1,654 

1,176 

1,131 

EM 

11l2^ 

Total 

14, 162 

16,42B 

16,162 

Overstrength  of  enlisted  personnel  is  attributed  to  require¬ 
ments  not  covered  by  TOE,  Justification  for  the  continued  assignment  and 
requisition  against  these  requirements  have  been  coordinated  with  VSARV, 

B.  PEfiSONMEL,  KOItUJD  .JJD  DISCIPLINE 

1,  (FOUO)  Critical  shortages  of  enlisted  men  continue  to  be 
helicopter  technical  inspectors  and  crxsw  chiefs/mechanics.  Previews  of 
programmed  gains  does  not  adequately  cover  shortages  and  losses,  though 
the  input  appears  to  be  on  the  upward  trend.  Extensive  review  of 
requisitioning  procedures  has  been  initiated  to  insure  all  shortages 
and  progranuaed  losses  are  covered  on  requisitions, 

2,  (P’OUO)  The  number  of  recommendations  for  awards  (Purple  Heart 
and  higher)  received  during  the  period  1  Feb  67  through  30  Apr  67  are 
shown  below  by  type,  with  totals  for  the  period  and  monthly  average. 


TH  E  AWARD 

TOTAL  FOR  PERIOD 

MONTHLY  AVEJ2AGES 

LM  &  Higher 

563 

168 

B3H 

3?0 

124 

15,230 

5,077 

ACJ'I 

377 

126 

PH 

20'7 

69 

BSM  "V" 

79 

27 

AM''V" 

402 

134 

ACM  "V" 

160 

_J4 

TOTiiL 

17,388 

5,799 

AVIA-C 
SUBJECT : 


fOR  OrUClAl  S)S[  ONLY  v 


15  May  1967 


Operation'll  Itoport  -  ],i!r.r;onr. 
30  April  1967  (UCS  CSFOiL-65) 


Lt;.-inu  d  J'or  Vcviod  Ending 


1  II 

-'3  J 


3.  (C)  Incomplete  and  erroneous  ro'comniendations  for  awards  arc 

being  received  in  largo  niuiiborn.  This  results  in  time  consuming  delays 
and  places  unnecessary  additional  woi'k  lo^ids  on  personnel  in  awards 
seetJons  at  various  levels.  Further,  most  meritorious  service  aivai’ds 
are  received  too  late  to  allow  for  orderly  processing  th.rough  this 
headquarters  and  Headquarters,  USARV.  These  awards  must  arrive  at  this 
hoac:quai*ters  60  days  before  DEUOS  to  lnsui\5  the  av/ard  arrives  Ivick  at 
the  originating  headquarters  in  time  for  presentation. 


4.  (h)  Posthumous  Awards:  During  February  and  March,  posthianous 

awards  were  processed  for  46  individuals  of  this  command.  Awards  for 
11  of  these  individuals  were;  late  in  arri'ving  at  Department  of  the  Annj’’, 

All  initial  I'ciports  of  pendiurg  awards  were  late  in  arriving  at  Headquarters, 
USARV.  In  April,  telephonic  reporting  had  been  instituted  to  insure 
compLiance  wit;i  directions  pertaining  to  postnumouo  awards ,  Even  though 
this  is  a  time  consuming  process,  it  h^rd  to  be  done  to  meet  established 
dead  lines . 


5.  (U)  Collateral  Investigations:  Specific  elements  of  information 

required  by  higher  headquarters  in  collateral  investigation  are  not  out¬ 
lined  in  any  directive.  To  eliminate  some  of  tlie  additional  work  load 
required  to  re^on  investigations  to  provide  additional  information,  a 
1st  Aviation  Brigade  Regulation  w?is  piublished.  This  regulation  is  oriented 
to  aircraft  type  accidents  and  outlines  specific  requirements  associated 
with  this  type  incident. 


C.  INTELLIGENCE: 


1,  (FOUO)  During  the  period  1  February  1967  to  30  April  1967  the 
S-2  continued  its  nonaal  functions,  concentrating  on  Personnel  Security, 
Security  orientations,  and  Escape  &  Evasion.  The  1st  Aviation  Brigade 
Regulation  380-5  and  Internal  Security  SOP  were  finalized  and  published. 


2.  (FOUO)  During  this  period  the  folio-wing  Personnel  Security 
Actions  were  completed: 

a.  Validations:  TOP  SECIffiT  -  123 

SECRET  -  707 


b.  Final  COMFIDENTIAI,  clearances  granted:  482 

c.  Interim  clearances  granted:  TOP  SECRET  -  19 

SECRET  -  174 


d. 


CRYPTOGRAPHIC  access  authorized:  TOP  SECRET  -  19 

SECRET  -  46 
CONFIDENTIAL  -  9 
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3.  (U)  Jnnglo  Survival  Schools:  The  brigade:  receivoa  approximately 
fifty  (50)  quotas  a  month  for*  the  two  Jungie  nurvival  schools  o{,K;rated 

by  the  Navy  and  Air  Fo.rce  in  the  Republic  of  t!io  Phili}3pine3 .  i2(;icau3e 
of  the  increasfxl  need  for  more  formal  survival  J.raining,  additiona.1 
quotas  were  obtained  in  April,  to  the  Navy  Jutiglo  Survival,  School 
located  at  Gubi  Point,  R,  P.  Priority  of  attendance  is  OV-1  Crewmembers, 
unit  E  &  E  officers  and  0-1  pilots,  in  that  order.  This  quarter  ?,3 
officers  and  enlisted  men  within  brigade,  attended  the  two  courses. 

4.  (U)  Martin-Baker  Ejection  Seat  Trainer;  .Bo1ii  OV-l  (Mohawk) 
companies  in  Januaiy  and  Februaiy  received  the  Martin-Baker  ejection 
seat  trainer,  I’his  device  is  essential  in  training  pi2.otr>  and  observe.rs 
in  the  proper  pre-ejection  procedures  so  that  op(2ration  becomes  an 
automatic  reaction  to  accomplish  a  safe  ejection  from  an  actual  aircraft, 

5.  (U)  E  &  E  Of. fleers:  The  bri.gade  E  &  E  Officer  has  made 
numerous  staff  visits,  and  given  E  &  E  briefings  at  brigade,  group  and 
company  level,  and  unit  E  &  E  officers  are  also  conducting  continous 
training  and  briefing  programs,  vrtiich  has  all  contilbuted  to  developing 
a  good  survival  and  E  &  E  program., 

6.  (U)  Sui'vival,  E  &  E  Aids:  Blood  chits,  plastic  E  tz  E  maps  and 
pointee  talkies  have  been  obtained  by  approximately  90^  of  our  units 
and  arc  being  carxled  by  our  aircrew  members  should  tPiey  ever  be  needed, 

D.  PLANS  OPEMTIONS  AND  TRAINING 


1,  (U)  A  total  of  2  Battalions,  4  Aviu-tion  Companies  and  20 

Detachments  were  added  to  the  strength  of  the  Ist  Aviation  Brigade 
during  the  quarter,  Tfie  following  Units  arrived  in  RVN  on  dates  indicated; 

17  Feb  67  196th  ASHC  arrived  in  k-VM  with  the  6l0th  TC  Det  and 

546th  Med  Det 


19  Feb 

67 

338th 

19  Feb 

67 

340th 

19  Feb 

67 

341st 

19  Feb 

67 

345th 

19  Feb 

67 

346th 

19  Feb 

67 

347th 

21  Feb 

67 

339th 

21  Feb 

67 

342nd 

21  Feb 

67 

343rd 

21  Feb 

67 

344th 

21  Feb 

67 

348th 

24  Feb 

67 

176th 

Det 

Avn  Det  arrived 
Avn  Det  arrived 
Avn  Det  arrived 
Avn  Dot  arrived 
Avn  Det  arrived 
Avn  Det  arrived 
Avn  Det  arrived 
Avn  Bet  arrived 
Avn  Det  arrivx’d 
Avn  Det  arrived 
Avn  Det  arrived 
AHC  arrived  in  1 


in  RVN 
in  RVM 
in  RVN 
in  RVN 
in  RVN 
in  RVN 
in  RVN 
in  RW 
in  RVN 
in  RVM 
in  RVN 

:VN  with  411th  TC  Det 


and  454th  Signal 


i 
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1,';  May  ].967 
Piu-iod  ,Kni.li nij; 


10  Mar  67 


10711  '^10  arrivad  it;  UVN  wi  th  l,i»e  OOdrid  TO  I)i;t  aiid  thy 
lat  oif'nal  Dtti 


16  Mar  67 
2U  Mar  6? 


2  Apr  67 
21  Apr  67 


200th  AilHG  c'trrivxtd  in  UVN  with  the  6llth  TD  Dot 
12th  PubD.ic  lr;romati,ou  Dot  arrived  in  RVN  (attached 
to  lot  Aviation  Brigade) 

210th  Avn  Bn  arrived  in  UVN  to  replaco  Capitol  Avn  Bn  (Prov) 
214th  Avii  Bn  arrived  in  P-VM  to  replace  Buffalo  Bn  (Prov) 


2.  (U)  The  fol.^.  owing  L'm.to  vie  re  discontinued  during  the  Qua.rter, 

a.  Capital  Aviation  liittalion  (Pz'ov), 

b.  Buffalo  Aviation  Battalion  (Prov). 

3.  (U)  ii.eoi'ganization  of  Brigade  Units.  DA  and  U.SARPAC  lessages 
concerning  acceleration  to  the  Now  Amiy  Authorization  Documents  System 
advez'sely  affected  the  subiru-ssion  and  processing  of  MT0E3  already  in 

pz-ogross  ’/d.thii-1  tlie  Brigade. 

a.  USARz’AG  message  GFPE-MD  1878,  DTD  2IOO46Z  January  196? 
directed  that  MTOE  for  al].  USAIV  units  not  previously  converted  to  NAADS 
be  suhiiuttod  to  USAItl’AG  NLT  15  Maz-ch  1967# 


b.  This  action  required  submission  of  MTOE  on  every  B.ri.gade 
unit  except  those  23  Airmobile  Companies  oz'ganized  under  MTOE  1-77G, 
USARPAC  1/66. 

c.  Reference  message  furtlzer  stipulated  that  subject  MT’OE 
must  Inflect  only  general  order  and  special  authorizatiorzs  of  personnel 
and  equipment  as  of  3I  December  1966,  Requirements  for  additional 
personnel  or  equipnzont  could  not  be  included  in  the;  directed  MTOE. 


d.  The  tr^ariendous  work  load  created  by  tliis  acceleration  to 
the  New  Army  Authorization  Document  System  prompted  DA  to  establish  a 
moratorium  on  the  submission  of  other  MTOE,  Exceptions  included  only; 


(1)  DA  directed  MTOE, 

(2)  Eraez'gency  requests  fix)m  3E/i 


In 

zznits  vrtiich 


effect,  this  stoppzzd  .ill  pz'ogz'ess  on  MTOz'j  from  subordinate 
included  requii-ements  for  a.dditional  personnel  and  equipnent. 


e, 

prepared  57 


Durirzg  the  period  of  Ftjbruazy  and  March,  this 
MTOE  vdiich  converted  128  Brigade  oz-gani.zations 


headquarters 
to  the  MIADS, 


'  (X  i 

1 1 
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This  conversion  also  affected  elements  organised  by  TD  and  TA  requiring 
that  they  be  reo.T‘ganiKod  undoi-  KTDA.  Thi.s  action  invcjlved  conversion 
of  4  Security  Pla -toons  and  the  UiARV  Flight  Detachment  to  MTDA. 

f.  In  addition  to  the  DA  directed  MTOE  mentioned  above, 

LiSiVRV  staffi.ng  continues  on  proposed  organization  of  class  "A”  and 
class  "B"  Aii'fiold  Operating  Detacliments,  MTOE  1~87G  a^-d  Avi.ation 
Battalion  Headquarters  (Air  Traffic  Control)  under  ITTOE  1,256F. 

4.  (U)  Stantard:  ,ation.  Units  were  visited  on  a  recurring 

basis  to  monitor  flight  orientation  and  standardization  programs. 

During  this  pericxl  a  progi'am  of  quarterly  standardization  flight  checks 
wjis  established,  ensuring  that  ail  aviator  persormol  receive  a  flight 
standardization  check  vith  a  USilRV  appointed  instructor  pilot  at  least 
once  each  90  days.  Periodic  check  rides  xvere  given  to  check  unit 
standardiiration  instructor  pilots  and  to  qualify  selected  instructor 
piilots  to  be  standardization  instructor  pilots. 

a.  Emphasis  iacis  given  to  improve  instructor  pilot  qualification 
programs  and  to  speed  up  the  procedures  to  request  and  receive  instructor 
pilot  orders.  USARV  Regulation  95-6,  Flight  Orientation  and  Standard¬ 
ization  Program,  -was  published  and  dispatched  to  the  field  on  15  April  67 
vdth  revised  program  procedures. 

b.  The  maintenance  of  instrument  proficiency  is  being  encour¬ 
aged  and  the  brigade  standardization  officer  is  making  staff  visits  to 
aid  and  advise  jjersonnel  on  establishing  instrument  programs.  The 
brigade  is  in  the  process  of  pi-ocuring  instrument  training  hoods  for 
all  urdts. 


c.  Mr.  E.  J.  Smith,  Bell  Helacopter  Corporation  and  the 
brigade  standardization  officer  visited  unj.ts  to  present  briefings 
on  the  installation  of  T  53-L-13  engines  on  UH-1  aircraft.  They  also 
conducted  sva-veys  of  the  UH-1  "Go-No-Go"  procedures  and  loss  of  RPM 
accidents  in  UH-1  equipped  units  for  evaluation  and  recommendations  to 
rc’vise  pi'ocedures  that  would  reduce  loss  of  RPM  accidents  in  Vietnam, 
riiese  visits  are  still  in  progress. 

5.  (U)  Historical  Activities.  Unit  histories  or  annual  supple¬ 

ments  for  CY  1966  were  compioted  and  forwarded  to  the  Office  of  the 
Chief  of  Military  Histoi-y,  Dep^irtment  of  the  Array  by  31  March  196?. 
Letters  of  coiraiiendation  to  several  companies  from  the  Command  Historian, 
US/dW ,  attest  to  the  time  and  effoT-t  units  have  taken  to  prepare  a  well 
docunientcd  record  of  this  post  year's  achievements. 
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6,  (FOUO)  The  following  aviation  mits  wore  reorganized  UP  GO  30, 
USAllf'AC,  8  February  196?,  IVJ'OE  1-77G,  PAG  1/6?.  Au^norlzed  strength 
officer  15,  VjO  52,  EM  152,  AGC  219. 

4£^h  Avn  Co  (i'dll.) 

6ath  Avn  Go  (AML) 

71  et  Ato  Co  (/dlL) 

114th  Avn  Go  (AML) 
ll6th  Avn  Co  (m) 

117th  Avn  Go  (/lyiL) 

U.8th  Avn  Go  (id-n.) 

119th  Avn  Go  (/iMIj) 

121st  Avn  Go  (/d-EL) 

128th  Avn  Go  (AML) 

129th  Avn  Go  (AML) 

155th  Avn  Co  (AML) 

7.  (U)  Air  Traffic  Control  and  Flight  InfoiTiation, 

a,  1st  Aviation  Brigade  Regulation  #95-*14  published  on  23 
February  196?.  Topic  of  regulation  is  Flight  Information  Notices  (FINS) 
as  to  be  implemented  in  liVN,  Tlie  FIN  system  is  designed  to  infom  the 
Araiy  aviator  of  all  current  deficiencies  in  the  operational  status  or 
limitations  of  facilities,  that  may  affect  his  flight,  not  published  in 

the  N0T/\M  system.  This  system  is  designed  to  supplement  the  Air  Force 
NOTAM  system  which  does  not  cover  the  nimierous,  small  operational 
airfields.  Reports  to  date  indicate  more  accurate  and  pertinent  infor¬ 
mation  is  now  available  bo  Army  aviators  of  this  ooms'iand. 

b.  Increased  aviation  activities  has  far  exceeded  the  capa¬ 
bilities  of  Air  Tra.fflc  Control  faciliti  s.  The  increase  has  created 
a  demand  for  additional  fixed  and  mobile  air  tx-affic  control  (ATC) 
facilities.  Projected  requirements  indicate  an  ATC  structure  consisting 
of  25G3  personnel  spaces.  However,  due  to  the  space  ceiling  imposed  on 
USARV,  MTOE's  have  boon  submitted  for  units  requiring  only  142?  person¬ 
nel  spaces.  The  reduced  stx’ucture  is  not  considered  adeqimite  to  provide 
safe  and  effective  aix’  tx-affic  conti'ol  in  the  already.'  over  crowded  air¬ 
space,  The  reduced  structure  pi-ovides  only  minimum  aii'  traffic 
control  j^i’sonncl.  Personnel  to  adequi-.i’tely  maintain,  op(crate  an  air¬ 
field  (POL,  parki-ng,  C'tc)  arc  not  iricludcd.  To  accomplish  ali. 

aspects  of  aii-field  operations,  I'OE  uixibs  will  be  reciuircd  to  furnish 
personnel  and  equipment  resulting  in  overall  i-eduction  of  tactical 
mission  cffcctj.veness.  The  following  ax-e  significant  events  associated 
with  the  ATC  problem. 


l6lst  Avn  Co  (iUll) 
l62nd  Avn  Co  (Al'll) 
170th  Avn  Co  (m) 
173  rd  Avn  Co  (ilML) 
174th  Avn  Co  (m) 
175th  Avn  Co  (jlML) 
176th  Avn  Co  (AML) 
281st  Avn  Go  (^iML) 
282r;d  Avn  Co  (iMl) 
335th  Aval  Co  (AML) 
336th  Avn  Co  (AML) 
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Opt'-rabloaal  .Report  -  Lossous  I.uaracJ  for 
30  April  1967  (itCS  GSFOIU65) 


15  May  1967 
reriod  Endi  n^-^ 


(1)  March  67  -  Avi/'.tlon  Brigade  reprcsonta-tive  attended 
confarc-'nce  at  OACSFOR-m7V. 

(2)  7  April  67  ~  MTOE  action  submitted  to  USARV  for  one 

battalion. 


(3)  7  April  67  -  MTOE  action  submit  Led  to  USARV  for  35 
airfield  operating  detachments  (AOD), 

(4)  20  April  67  -  An  overall  RVU  ATC  improvement  pLan 
was  submitted  to  USARV. 

c.  Non-directional  beacons  (MDB)  have  been  a  continual  problem 
due  to  non-ope rational  status  and/or  unreli.ability, 

8,  (U)  1st  Aviation  Brigade  Operations  Manual;  Initial  shipment 

of  revised  1st  Aviation  Brigade  Operations  Manuals  received  and  distributed, 
48OO  additional  copies  have  been  shipped  and  will  be  distributed  to 
supported  units  for  refei’ence  and  guidance. 

9.  (U)  Training  Policy  and  Guidance;  The  1st  A\dation  Brigade 
published  Training  Memorandum  Number  1  on  13  Febrixary  1967  to  prescribe 
policy  and  provide  guidance  for  establishing  a  standardized  training 
program  for  implementcation  of  curi-ent  Department  of  the  Army,  USARV, 
and  Ist  Aviation  Brigade  trainj,ng  regulations,  circulars  and  directives, 

10,  (FOUO)  Smoke  Generator;  Units  of  the  1st  Aviation  Brigade 
continue  to  achieve  excellent  I’esults  with  the  UIL-1  smoke  generator. 
Experience  has  shown  that  effective  smoke  screens  can  be  placed  by  the 
helicopter  flyzlng  at  a  speed  of  capprozinately  60  loiots  in  winds  as 
high  as  18  knots.  Techniques  currently  employed  include  the  use  of 

a  li.ght  fire  team  to  escort  and  provide  suppresive  fires  for  the  smoke 
ship.  Recommendations  for  improvements  in  the  system  have  been  made 
by  all  units  c  valuating  the  system.  Those  recommendations  have  been 
forwarded  to  aCTIV, 

11,  (FOUO)  'The  VNAF  UrI-1  pilot  transition  trainin/"'  has  continued 
with  gratifyi.ng  results.  Class  number  3,  consisting  of  15  WVF  avia¬ 
tors  graduated  I5  Februar^r  1967  and  class  number  4  with  15  aviators  is 
scheduled  to  graduate  on  or  about  15  May  1967.  The  program  d.s  proce¬ 
eding  in  consonance  with  the  plan  c'StablisLied  to  provide  the  Vietnamese 
Air  Force  wdth  60  UH-1  qualified  a-ri-atorr.  per  year,  A  VNiAF  training 
conference  is  scheduled  to  be  conducted  to  i-csolvc  minor  problem  areas 
that  liave  arisen  prior  Lo  the  be-ginning  of  class  number  5  scheduled  to 
begin  16  May  1967. 

It;.  (FOUO)  OH-6/i  Ti-aining  and  Evaluation:  Six  dual  rated  avia¬ 
tors  wei’e  transferred  from  assault  ht.'Licoptor  companys  to  the  219th 
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AVM-C  15  May  196? 

SUBJECT :  Operatioricil  Report  -  LeKsonr,  Learned  for  Period  Ending 
30  April  1967  (RCS  CSFOH-65) 

Reconassiance  Airplane  Coni|xinv>  to  learn  the  rolfis  and  missions 
of  the  0“]-  aircraft  pi-eparatory  to  conducting  an  evaluation  to 
determine  the  suitability  of  the  0R~6\  to  assume  the  mission  of 
the  0-1  airci-aft,  UnfortT-xnately  the  0H-6A  program  has  experienced 
slipj^age  of  sufficient  magnitude  to  cause  additional  aviators 
to  be  trained  to  conduct  the  evaluation  since  those  aviators 
presentHy  assigned  mil  DEROS  prior  to  the  arrival  of  aircraft. 

13.  (tJ)  Flight  Status  Orders.  During  the  quarter  the  flight 
status  orders  section  processed  1200  individual  flight  status 
actions.  The  system  continues  to  improve  as  units  become  familiar 
with  appili cable  regulations. 

14.  (FOUO)  Research  and  Developiment. 

a.  The  Ei-igade  has  continued  to  work  with  ACTIV  in  the 
evaluation  of  aii-craft,  armament,  and  equipment.  During  this  quarter 
the  Ist  Aviation  Brigade  took  part  in  tests  of  the  following  equipment 
and  systems: 

(1)  Position  Locator  and  Uavigation  System  (PLi'dlS). 

( 2 )  Smoke  Goncrat oi-  s . 

(3)  Aerial  Mine  Delivering  Systems. 

(4)  Troop  laddci's. 

(5)  Firefly. 

(6)  Personnel  Sensing  Device  ("Peoule  Sniffer")* 

b.  1st  Aviation  Brigade  I'epJy  to  a  query  on  CH-47  troop 
ladder  indicates  the  ladder  is  unsafe.  Reasons: 

(1)  Mo  emergency  release. 

(2)  No  retrival  mecEianisiii  whilu  in  flight.  Recommend¬ 
ations  i’or  correct. i.ve  action  were  included  in  tl;e  loply. 

15*  (U)  Utility  Ainu-aft  J  i  Ueconnaisr.ance  Companies.  A  valid 

ro-quirement  exists  for  a  util  Lt.;/  i  yj'c  .aircraft  in  reconnais. sance  company. 
Raving  no  org.aiiLc  air  traiu.poia  fi.p-abi  :  j.tv,  the  unit  Jas  forced  to  call 
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aircraft  for  t..r"i.iuirig.  Aviators  jrassessing  a  instrnment  rating 

wi.l.I,  in  moat  casoSj  be  capable  of  completing  his  assigned  mi.soiori, 

A  requcist  i'or  emergency  issue  of  a  UbA  aircraft  for  tfio  7/+th  Uecon- 
naissance  Airplane  Company  was  submitted.  If  approved,  MTOE  action  will 
be  irl tinted  on  all.  reconnaissance  companies. 

16.  (C)  Fersonne.!  Sensing  Device  ("people  Silf.^'-'T" ) :  Currently 

one  man  pack  has  been  modified  on  a  UH-1  aircraft  for  airborne  use. 

To  date,  no  data  has  been  obtained  due  to  technical  difficulties. 

Twelve  additional  sets  are  being  modified  by  ACTIV  for  airborne  use 
and  testing.  Modified  sy3tein.G  should  bo  available  for  aircraft  irista- 
lation  in  selected  vults  approxi.mate  .1;'  15  May  196?, 

E.  IDGISTJCS 

1,  (U)  Approximately  2u0  sets  of  ceranlc  body  armor  were  received 

and  distributed  to  our  units  during  this  period,  particularly  the 
12uh  Combat  Avi'!,  tion  Group  and  the  .13.  Combat  Aviation  Battalion.  These 
units  a.rc^  cDxperioncing  difficulty  in  ot  +  aini.ng  these  items.  New  units 
are  still  arriving  without  this  item. 

2,  (U)  The  eight  integral  suioke  generalors  have  been  received 
with  the  additional  60  gal  fuel  cells  and  have  been  distributed  amoung 
the  12th  Group,  17th  Group,  and  13th  Battalion.  Evaluations  of  this 
sji-stem  have  been  completed  and  some  noda.fi cations  ai'e  required,  ACTIV 
is  coordinating  this  program  with  CONUS,  Modifications  will  be  made  and 
an  issue  of  2  each  per  company  will  be  effected  in  the  near  future, 

3,  (U)  Receipt  of  Ballisti.c  Helmets  has  been  excellent;  so  f  ar  a 
ixlal  of  4»799  have  been  distributed  to  Groups  and  Separate  Battalions. 

A  probl(.;m  exists  with  the  medium  siKo  helmet.  Aviators  having  the  old 
Ai’H-5  medium  size  helnet  cannot  wear  Ahe  same  size  ballistic  helmet. 

Visor  screw  heads  have  been  breaking  off  and  no  tinted  visor  is  available 
for  this  helment.  Spare  parts  arc  in  ItVN  and  will  be  handled  by  the 
34th  General  Support  Group. 

4.  (U.)  The  aircraft  tool  sets  and  k}.ts  continue  to  be  a  problem. 
Recently  a  shipment  was  received  from  AVCOM  vdiich  partially  relieved  the 
burden  on  our  maintenance  units.  1st  Logisti.cal  Command  is  presently 
taking  action  to  increase  the  stockage  of  these  sots  at  all  depots  in 
RVK , 

5.  (U)  ARADMAC,  Corp.>us  Christi,  Texas,  has  completed  construction 
on  ARJ'-'A  (Fireflies)  Light  sets,  10  ca  wore  recently  received  and  distri¬ 
buted  to  the  Groups  and  Scp'U’ate  Battalions.  The  Brigade  now  has  25 
operational  lights.  The  Xenon,  lights  biu'-e  not  yet  arrived,  5  Wei’S 
scheduled  to  arrive  in  ilVN  around  15  Ap.ril  196?.  This  Brigade  has  been 
allocated  I4  .Xenon  lights. 
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6»  (U)  Lif’ht  wight  survival  kits  have  r.t,-!,rted  to  arrive  in 

RVN.  ^^o  issues  have  been  made  as  yet  by  the  5()6th  Fi.eid  Dcipot,  Priority 
of  issue  will  be  given  to  tno  Ist  Aviatj.on  ISrigado.  The  basis  s'f 
issue  is  one  per  air  crew  member. 


7.  (U)  Doth  the  colored  and  oiihdued  l.st  Aviation  Brigade 

shouldei-  p:it''hes  have  been  received  from  Korea  arcl  distributed  to  subord¬ 
inate  units.  55,000  subdui;d  patches  hs.ve  not  yet  been  received.  This 
wi.ll  tide  us  over  until  the  norml  pitcJies  are  received  in  HVM  from 
CONUS  stocks. 


8.  (U)  Recently  4OO  ea  RT-10  A  soxvival  radios  were  received  by 

thivS  Brigade  bringing  the  total  quantity  issued  to  date  to  96? ,>  More 
radios  will  be  released  by  1st  Logistical  Conunand  when  available. 

9*  (U)  Aircraft  maintenance  and  armament. 


a.  The  addition  of  an  aircraft  arm<ament  officer  to  the  S-k 
Staff  for  approximately  60  days  greatly  increased  the  capability  of  the 
staff  to  monitor  more  closely  the  armament  systems  within  the  Brigade. 

He  was  able  to  give  significant  assistance  to  the  units  in  maintaining 
and  replacing  these  systems.  At  the  end  of  this  period  a  series  of 
reassignnents  left  Brigade  without  an  Armament  Officer.  However,  the 
proliferation  of  armament  systems  gr^.-atly  mikes  this  highly  desirable 
as  a  se}.xvratG  staff  function  witldn  the  S-4  Maintenance  Orgardzation. 

b.  The  new  daily  aircraft  status  report,  now  in  use,  has  certain 
defects  because  of  sampling  error  i.  e.  the  time  it  is  taken,  O5OO  hours, 
conflicts  with  several  other  maintenance  reports.  Also  the  daily  status 
is  taken  at  a  sampling  time,  rather  than  as  a  number  of  hou.rs  operation¬ 
ally  available  dmdng  the  day.  This  causes  avei-age  ‘data  to  differ 
slightly  from  1352  data.  However,  as  a  management  tool  it  has  proved 
quite  reliable  in  enabling  the  coi.miander  to  make  a  meard.rigful  comparison 
of  the  various  units. 


c.  The  input  of  UH-ID  helicopters  to  RVN  failed  to  keep  up 
with  attrition  during  this  period.  On  this  date  (11  May)  there  are 
14  companies  short  of  21  UH-ID  aircraft.  No  attempt  has  yet  been  made 
to  bring  these  compardes  up  to  a  level  of  23  UH-ID' s. 

10.  (U)  Engineering  and  Facilities; 


a.  Reduction  in  contractor  effort  will  slow  construction  of 
aviation  support  facilities  such  as  hangers,  tech  supply  buildings, 
runways  and  parking  areas.  Construction  of  billets  by  self-help  is 
progressive  but  this  degrades  Lhc  aviation  supjjort  mission  because 
skilled  aviation  person.iel  iaust  be  diverted  from  their  primary  tasks. 
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b.  A  13  July  196>7  occaipmcy  date  lias  been  sstablished  for  the 
Lojig  Thanh  North  Airfield,  There  is  doubt,  however^  as  to  whetlior  this 
date  will  be  met.  The  main  heliport  at  Long  Bitih  has  been  .relocated  to 
a  more  advantageous  area.  Relocation  reduces  earth-moving  requirements, 
inc.reaseg  distance  to  other  heliports  and  airfields,  and  makes  the  hel¬ 
iport  more  accessible  to  users,  Pi'obable  completion  date  for  paving  ajad 
ndjnimum  operational  buildings  is  September  196?, 


c,  Peneprime  remains  .in  short  supply.  An  ENSURE  was  submitted 
for  additional  asphalt  distributors.  Distributors  are  expected  to  arrive 
.in  Vietnam  2d  Quarter  FY  68. 


F.  INFORMATION 

1,  (u)  12th  PI  Det;  Ch  23  March  196?  the  12th  Public  Information 
Detachment  arrived  and  was  attached  to  the  headquarters,  urider  the  oper¬ 
ational  control  of  the  in.formation  officer.  Due  to  the  nature  of  the  ac¬ 
tivities  and  the  internal  organization  of  the  office,  the  detachmmt  was 
assimilated  into  the  information  office.  All  files  and  records  with  the 
exception  of  morning  report  ajid  property  book  were  combined  to  ease  ad¬ 
ministrative  loads,  A  weakness  in  the  organization  of  PI  Detachments 
(FB)  is  that  they  are  designed  to  operate  under  the  ccaitrol  of  PI  Detach¬ 
ments  (F.A)  which  have  adequate  equipment,  photographic  equipment  and  tran- 
sportaticxi  to  support  them.  The  brigade  infonnation  office  does  not  have 
such  assets  -  a  fact  which  was  recognized  as  early  as  November  1966.  De¬ 
spite  continued  attempts  to  obtain  necessary  equipment,  theater  shortages 
have  precluded  success  to  date.  Consequently,  photographic  support  is 
provided  by  means  of  personally  owned  equipment. 

2,  (U)  Rapidly  chang;Lng  procedures,  new  rules-ori  media  relations, 
increased  emphasis  on  the  Amy  Hcaaetown  News  Program,  initiation  of  a 
theater  wide  D&ily  A;my  Aviation  Summary  and  the  need  to  coordinate  ad¬ 
ministrative  procedures  dictated  the  convening  of  a  meeting  of  all  bat¬ 
talion  and  group  irJ'onnaticn  officers.  The  meeting  was  highly  successful 
and  resulted  in  increased  efficien’cy  and  improved  quality  of  public  in¬ 
formation  i-eleases. 


3,  (U j  During  the  report  period  the  inforaaticn  office  ini¬ 
tiated  a  system  of  monthly  and  weekly  Army  aviation  smimaries.  These 
sumnaries  recapitulated  the  total  accomplishments  of  brigade  units 
initially  and  later,  all  aviation  in  Vietnam  for  the  reported  pe:#lod. 
These  suianaries  were  issued  as  public  new;,;  releases.  The  interest 
engendered  by  these  releases  resulced  in  the  ^oint  efforts  of  this 
headquarters  and  USARV  to  produce  a  Daily  Array  Aviation  Svaamary  which 
has  educated  the  media  in  Vietnam  to  toe  missions  and  accomplishrKsnts 
of  Amy  Aviati  o.  This  has  resulted  in  a  more  than  three-fold  increase 
in  the  number  <  media  representatives  contacting  this  headquarters  for 
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special  featuix;  and  indept?i  covera./’;e  of  our  ac Li vi.  Lies ,  as  well  ar. 
dailjr  reporting,  aa  part  of  the  total  v/ar  effort,  by  most  of  the  media. 

4.  (^0  Integration  of  the  I2th  Pi  Dotachiiient  into  the  inform¬ 
ation  office  peimittcd  ootabli  aliment  of  a  command  infoimation  branch 
■which  has  increased  pubdlcatlon  of  the  brigade  nowsjyijxir  ”.!IAl'/K.  TAIJd' 
from  monthly  to  bi.-woekly.  Contractual  arrangementB  ure  currently 
being  ina.de  'to  change  to  a  printed  luonthiy  magazino  •whi.ch  vdll  permit 
better  use  of  photographic  nuxtcrial  produced,  in  the  bx'igado. 

5.  (U)  The  addition  of  an  enlisted  B;roadcast  Specialist  MCkS 
7IR20  has  peimitted  the  bri-gade  information  office  to  initiate  a 
hometown  and  feature  tape  p,rogram.  Tnis  EM  was  given  OJT  for  a  10 
day  period  by  Saigon  Armed  Forces  Radio  Station.  Aa  a  result  of  this 
training  AFI^S  will  receive,  for  broadcast  5  times  each  week,  one  featui-^ 
taped  interview  per  week.  In  onlj''  one  monUi  of  opea'ation  this  SM 

has  produced  more  than  sixty  home  town  tapc'd  interviews.  One  critical 
problem  area  is  that  the  UHilJR  tape  recorder  pax)vj.dcd  to  the  12th 
PI  Det  by  DA,  OCINFO  is  a  ccmmex'cial  model  for  wiiich  no  repair  o.r 
replacement  parts  exist  in  country,  either  in  mili.tai'y  channels  of 
local  imprest  fund  channels,  USARV  is  curiasntlj''  presenting  this 
problem  to  DA  for  solution, 

G.  SIGNAL 

1,  (FOUO)  Continued  emphasis  -inRis  placed  on  the  installation  of 
sole  user  teletype  and  voice  circuits  in  areas  that  the  common  user 
system  could  not  satisfy.  In  some  instances  existing  circuits  were 
reterrainated  to  mox'e  satisfactorily  fulfill  their  original  prurpose. 

A  letter  justifying  a  sole  user  TT  betwr;:en  the  131st  Avn  Co  and  Task 
Force  Tiger  Hound  was  submitted  to  USARV,  'fhe  request  was  appro'ved 
by  USARV,  MGV  and  DCA  SAM.  Engineering  and  installation  io  nearing 
completion  on  this  circuit  whiich  will  pi'ovide  a  much  needea,  rapid 
and  secure  communications  between  the  2  parties  involved, 

2,  (FOUO).  A  letter  liras  sent  to  USARV  stating  the  brigade 
overall  HF  Single  Side  Band  radio  rciquirtiments .  This  letter  also 
requested  the  priority  issue  of  the  AN/’i/SG-2  SSB  .radio  which  is  a 
replacement  for  the  AN/MI'iC-95, 

3,  (FOUO)  The  recommendations  for  issue  of  SSB  radios  as  stated 
in  our  reply  to  the  USARV  AM  radio  modernization  program  survey  are 
generally  as  follows: 


Brigade  Headquarte,rs 
AN/GRC-108 
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AN/VS  C~2  2  ea 

Groupi  Headquart.ers 

AN/GRC-lOe  1  ea 

AN/VSC-2  2  ea 

Battalion  Headquarters 

AN/GRD-.U2  1  ea 

AN/VSC-2  2  ea 

Aviation  Company 

AN/VSC-2  1  ea 


Th’ s  new  series  of  radios  will  provide  full  duplex  secure  RATT 
dovm  to  group  headquarters  and  half  duplex  secure  RATT  dovm  to  the  avia¬ 
tion  companies, 

A,  (FOUO)  Effective  1  March  196?  Headquarters  1st  Aviation 
Brigade  was  directed  to  establish  an  internal  crypto  net.  This  required 
the  establishment  of  a  central  crypto  issuing  office  in  the  brigade 
Signal  Section,  This  office  assumed  the  functions  of  issuing  all  low- 
level  codes  to  subordinate  units.  Inaddition  they  were  responsible  for 
publishing  and  distributing  KV/-?  extract  key  lists  to  brigade  units 
having  secure  teletype  circuits. 

'%•  (U)  A  complete  inventory  of  all  avionics  test  equipment 

■was  conducted  during  this  quarter.  Lateral  transfer  of  equipment  between 
units  reporting  sho,'tages  and  averages  has  greatly  improved  a  once 
serious  problem  arena.  Close  coordination  and  liaison  vrith  the  34th 
Group  (AM&S)  has  materially  assisted  in  this  program, 

6,  (FOUO)  a  study  of  the  avionics  support  Structure  was  accom¬ 
plished  duirlng  this  quarter.  This  study  reveals  a  requirement  for  an 
impro-ved  Aviation  Electronics  Supp>ort  Structure  within  RVN,  The  present 
RL  Avionics  team  concept;,  although  good  in  tlie  beginning,  does  not 
currently  provide  an  organization  for  the  efficient  management  of  the 
available  avionics  resources  nor  is  it  responsive  to  the  overall  avionics 
imintenance  tactical  opserational  requirement.  There  is  an  over  increasing 
emphasis  on  airmobile  opjerations  in  RVN,  Associated  with  this  is  the 
introduction  of  additional  and  new  aircraft  and  avionics  equipment  into 
the  country.  Concurrent  avionics  support  planning  is  required  to 
provide  adequate  and  timely  support.  This  is  not  currently  being  done. 

The  number  of  aircrfift  is  continuing  to  increase  without  provisions  for 
increased  avionic  support,  both  in  test  equipment  and  personnel. 
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H.  SURGEON 

1.  (U)  GontG  .nuod  emphasir;  was  placed  on  medical  coverage  by 
organic  medical  personnel  diiririg  combat  assaults.  Change  1  of  U3ARV 
Reg  4O-23  ■was  approved  vriiich  officially  authorized  non-crevt  member 
flight  status  for  three  corpsmen  from  eacli  medi.cal  detachment  and  one 
from  each  battalion  surg;con'3  section,  A  second  change  has  also  been 
submitted  bj'-  this  office  to  provide  the  same  type  medical  coverage  to 
other  USARV  aviation  units, 

2.  (j  OUO)  The  continuous  program  of  keeping  Army  aviators 
ird'ormod  of  the  location  of  medical  tx-eatment  facilities  was  vp -dated 
during  this  period.  The  medical  ova.cuation  facilities  at  3rd  Field 
hospi.tal  vxerc  moved  to  the  24th  E'/ac  Hospital  at  Long  Binh,  which 
became  operational.  The  91ot  Evacuation  Hospital  at  Tuy  Hoa  became 
operational  and  was  added  to  tlie  list.  Due  to  the  recent  build-up 

of  Army  troops  in  the  I  Corp  region,  several  Karine  and  Air  Force 
medical  facilities  were  listed.  In  an  attempt  to  concentrate  casualties 
from  the  many  units  in  the  II  &III  Corp  regions,  specific  hospitals 
were  designated  as  evacuation  points  for  each  unit.  This  policy  is 
to  be  followed  except  in  cases  of  dire  emergency  when  the  closest 
facility  will  be  utilized, 

3.  (U)  Several  instances  were  reported  this  quarter  in  vdiich 
the  first  aid  training  given  our  air  crewmembers  resulted  in  emergency 
medical  treatment  and  life-saving  pix)cedures  by  non-medical  personnel. 
First  aid  training  to  the  aviators  and  cre™embers  is  being  continued 
in  each  unit  by  the  flight  surgeon, 

4.  (0)  Three  staff  visits  were  made  with  the  USARV  Surgeon  in 

a  continuous  program  of  improving  our  medical  facilities  and  resolving 
qo-nflicts  between  the  medical  units  of  the  1st  AAm.ation  Brigade  and 
those  of  the  44 'th  Medical  Brigade,  These  visits  resulted  in  the  approval 
of  placing  a  general  duty  medical  officer  in  the  52nd  Aviation  Battalion 
dispensary  to  provide  support  for  co-located  non-aviation  personnel. 

The  aero  medical  support  in  the  Phu  Loi  area  will  not  be  cempromised, 
due  to  the  USARV  Surgeon's  decision  to  leave  a  platoon  of  the  6l6th 
Cleai-ing  Company  in  its  present  location  there.  This  clearing  platoon 
will  provide  medical  support  for  the  numerous  non-aviation  personnel 
at  Fhu  Loi,  who  'would  otherwise  have  ovei-  taxed  the  aviation  medicine 
facility, 

5.  (U)  Continued  emphasis  was  placed  on  improving  the  preparation 
of  medical  records  and  on  improving  the  entire  medical  reporting  system. 
Visits  to  provide  assistance  wore  made  to  6(4?  of  all  brigade  medical 
units  by  the  sUiff  of  the  Brigade  Sui'gcon's  Office  in  effort  to  train 

new  personnel  and  to  increase!  thc;ir  efficiency  in  cadministrative 
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procedures,  A  mimeographed  guide  was  begun  covering  the  preparation 
of  all  medical  reports.  This  guide  should  result  in  more  efficient 
reporting:  and  vmi.fonnity  through-out  the  Brigade. 

6.  (U)  Assistance  was  provided  to  the  life  Supports  Section  of 
the  Biigade  in  the  presentation  of  briefings  and  prepvaration  of  written 
articles.  In  addition  the  Surgeon's  Office  made  arrangements  to  procure 
40  semi-rigid  poleless  litters  which  will  be  distributed  to  units 
possessing  hoist  capabibility.  These  liiters  will  greatly  enhance  the 
aeromedi.cal  evacuation  capabibility  of  the  Brigade  aircraft. 

7.  (U)  The  Brigade  published  1st  Aviation  Brigade  Regulation  No, 
600-10,  Casualty  Reporting  System,  which  was  written  by  the  surgeon's 
office.  This  reporting  system  will  provide  Commanders  with  a  better 
method  of  locating  their  injured  personnel  and  v.dll  also  provide  for 

a  more  expedient  on-the  -spot  awards  program. 

8.  (U)  Tlie  Surgeon's  Office  continued  to  work  with  ACTIV  in 
the  development  and  evaluation  of  personal  protective  equipment.  Of 
prime  inteiest  in  this  field  are  the  present  efforts  to  evaluate  a  Nomex 
fire  retardant  fDaght  suit.  Much  time  was  spent  in  conducting  discus¬ 
sions  and  obtaining  information  from  the  flight  surgeons  in  the  field 

on  Item.s  of  personal  equipment.  An  evaluation  questionaire  on  the 
new  ballistic  helmet  was  distributed  to  personnel  using  the  helmet. 

The  results  of  this  evaluation  are  presently  being  analyzed  and  mil 
be  reported  to  ACTIV  and  to  Natick  Laboratoiaes, 

9.  (b)  Adviee  wa.s  provided  the  staff  of  the  1st  Aviation  Brigade 
concerning  placement  of  medical  units,  availability  of  flight  surgeons 
and  safety  procedures, 

10,  (FOUO)  The  following  routine  duties  were  performed  by  the 
staff  of  the  Surgeon's  Office; 

a.  Revi.ew  of  monthly  Command  Health  Reports  from  all  units. 
Recommendations  for  corrective  action  were  for^^ra.^ded  to  USARV, 

b.  1585  Flight  Physicals  wore  m^vicwiod.  This  includes  Glass 
I,  II  and  III  flight  physicals, 

c.  Five  items  wc;re  suhraittod  to  bSARV  for  publication.  This 
included  two  regulation  changes  and  three  articles  for  the  USARV 
Aviation  Safety  Bulletin, 

d.  Outpatient  raeiiical  care  was  provided  to  1,100  patients  by 
the  staff  of  the  Surgeon's  Office. 

e.  Nine  class  II  flight  physicals  were  performed, 

f.  37  waivers  for  physical  disqualifications  were  granted  on 
class  III  flight  physicals. 
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g.  Six  staff  visits  iiffu'o  made  the  sur7;eon  which  enconifiassed 
vi.sits  to  wi.th  all  Army'  flight  surgeons  in  Vit.'tnam. 

11,  (B)  The  Avi..ation  Medicine  Consultant  in  the  Surgeon  Cenerala 
Office  wis  kept  informed  of  flight  surgeon  activities  and  problems  which 
are  being  encountered.  This  was  accomplished  by  weekly  correspondence. 

The  pfe.'iTjetual  problem  of  inadequate  numbei's  of  flight  sirrgeons  and  medical 
detacliments  assigned  to  nm  was  again  brought  to  his  attention.  It  was 
also  suggested  to  the  Surgeon  Genei-als  Off.:ce,  that  all  future  OA 
Medical  Detacliments  he  initially  assigned  to  the  1st  Aviation  Brigade 
rather  than  to  specific  avia.tion  companies.  Tliis  would  facilitate 
placement  of  new  medical  detachments  locations  wher-o  they  are  really- 
needed,  -wtiich  is  often  not  the  case  when  bh.ey  are  co-located  wi.th  the 
aviation  comjiany  to  which  they  'weixe  assigned  by  DA. 

12.  (FOUO)  3ix  new  flight  surgeons  were  received  and  five  were 
lost  to  DEHOS,  Two  additional  medical  detachments  were  added. 

1.  SAFETY 

1,  (U)  During  the  period  1  February  to  30  April  1967»  this  sec¬ 
tion  ivas  engaged  in  routine  accident  prc-vention  duties.  Staff  vi.sits 
were  made  to  the  12th  and  T/th  Combat  Aviation  Groups,  the  Uth,  13th, 
14th,  52nd,  145th,  210,  222nd,  223rd  and  269th  Combat  Aviation  Bat¬ 
talions  , 

2,  (U)  Total  number  of  hours  flown  increased  over  the  previous 
reporting  period.  At  the  same  time,  the  accident  rate  showed  a  greater 
proportional  rise.  A  total  of  92  accidents  were  experienced  while  fly¬ 
ing  244j585  hours.  Again,  the  human  factor  accounted  for  the  greater 
piercentage  of  mishaps  v;ith  loss  of  rotor  RPM  being  the  most  frequently- 
reported  factor.  Of  the  materiel  failure  factors,  engine  malfunctions 
continue  predominant.  However  engine  failure  patterns  have  been  random, 

and  no  specific  trends  are  apparent, 

SECTION  II 
PART  I 

LESSONS  LEARInIED 


A.  PERSONNEL  -  None 
OPERATIONS 

1,  Item:  Ihctical  Air  Field  Control  -  Cptiration  Jxinction  City, 
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Discussion;  During  Operation  Junction  City  the  125th  ATC 
provided  VFK,  Air  Traffic  Facilities  at  3,ioc  foi'wa.rd  airfields  indicated 
below: 

Trai  Bi  (22  Feb  -  15  Mar) 

Tay  Ninh  (22  Feb  -  1?  Mar) 

Suoi  Da  (22  Feb  -  15  Mar) 

Dau  Tieng  (22  Feb  -  11  Mar) 

Minh  Thanh  (22  Feb  -  11  Map) 

Quan  Loi  (22  Feb  -  I6  Mar) 

Total  traffic  count  was  49»l64,  Movement  was  provided  by  a 
lombination  Air  Force  airlift  to  Bien  Hoa  &  subsequent  movement  by  CHi*.7 
aircraft  to  the  tactical  locations. 

Observation;  Pi’oviding  adequate  and  timely  ATC  support  for  an 
o'jeration  of  this  magnitude  requires  sufficient  advanced  notification  to 
ensure  prior  planning  essential  to  success  of  the  operation, 

G.  TRAINING  AND  ORGANISATION 

1,  Item:  Personnel  and  Equipment  required  in  support  of  base 
camp  operations, 

a.  Discussion:  Problem  discussed  in  ORLL  of  list  quarter  in 
logisites  concerning  personnel  and  equipment  required  solely  in  support 
of  airfield  base  camps  remains  unsolved. 

b.  Observation;  Present  proceodure  in  RVN  does  not  permit 
establishment  of  TDA  below  brigade  base  camip  level.  Each  Army  airfield 
docs  have  a  valid  requirement  ter  additional  personnel  and  equipaerit 
needed  solely  in  support  of  the  base  o'imp  i.e^  PX  operation,  genera- 
toi'S  for  povfer  supply,  weapons  and  lights  for  pea'imeter  of  defense 
etc, 

2,  Item:  Morcitorium  on  submission  of  MTOE  reflecting  new  reouire- 
ments, 

a.  Discussion;  DA  moratorium  on  submission  of  MTOE  reflecting 
now  requirements  places  an  ox'.n'u-ae  burden  or.  tactical  organizations. 
Requests  for  equipment  in  <.:xccrG  of  authorized  allo^vancos  continue  to 
reach  this  headquarters  from  subordinate  lunits.  Revised  procedures 
on  oquipmuAt  a,cqvusition  requires  request  be  submitted  in  form  of  MTOE, 
Moratorium  pn'Cludes  KlOE  from  leaving  US.UiV  hocidquarters , 


1) 


SE  ONLY 


le 


Ava\-G 

SUBJECT; 


FOR  OFFiCIAL  liSF  ONlV 


15 


1967 


Operational  Report  -  LoL.sonr'i  Loarrii'd  for  Period  Endinj^ 
30  April  1967  (HUS  GS.FOR~65) 


b,  Obsei’vation:  While  present  moratorium  remains  in  effect, 
organizations  have  no  -way  of  acquiring  equipment  needed  to  accomplish 
assigned  mi.ssion  unless  they  can  be  justified  as  emergencies. 

D.  INTELLIGENCE  -  None 

E.  LOGISTICS 


1.  Item:  lM-21 

a.  ,  Discussion:  1st  Aviation  Brigade  now  has  57  installed 
XII-21  armament  subsystems.  The  intraduction  of  the  XM-21  has  been  much 
slower  then  was  anticipated  iiihen  it  first  arrived  in  RVN,  Critical 
repair  parts  vrcre  promised  about  31  March  67.  Several  critical  repair 
parts  continued  in  short  supply  until  late  April.  Several  are  still 
being  carried  PjDP.  During  the  month  of  April  the  XII-21  continued  a 
high  inoperative  average  daily  rate,  averaging  14^,  whereas  of  the 
XM-l6’s  were  inoperative  during  the  same  period.  Rotation  of  previously 
trained  enlisted  personnel  required  the  recall  of  the  METT.  This  has 
been  necesscitated  by  the  inadequacy  of  trained  replacements, 

b.  Observation:  The  lack  of  critical  repair  parts  and  DX 
float  of  miniguns  is  hampering  the  int  x’oduction  of  the  XM-21. 

2.  Item:  Linked  7.62  Ammuni.tion, 

a.  Discussion:  It  vias  no-f  ed  in  previous  lessons  learned  that 
formal  request  had  been  submitted  to  obtain  1500  round  belts  of  7.62  ammo 
for  aircraft, 

b.  Observation:  During  tiis  period,  linked  ammunition  has 
been  provided  in  750  round  linlced  bolts,  and  has  proved  satisfactory, 

3.  Item:  Attitude  Indicators, 

a,  Discxission:  With  the  rainy  season  approaching,  a  survey 
was  taken  of  incper?tive  attitude  indicators.  It  was  found  that  approxi¬ 
mately  20C'  attitude  indicators,  of  all  types,  were  inoperative  in 
Brigade  aircraft.  The  majority  of  these  were  in  UH-1  aircraft,  A 
search  of  machine  records,  and  the  warehouse  imcovered  131  indicators, 
whicli  were  issued.  Stops  were  taken  to  expedite  turn-in  of  repairable 
indicators,  and  to  increase  the  RO  to  insm'e  an  adequate  supply  in  the 
future , 
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b,  Observatd-on:  The  high  dollar  cost  and  high  usage  factor 
on  attitude  indicators  nviy  continue  to  cause  a  shortage  of  these  items, 

4.  Item;  Fiber  Plastic  Helicopter  Landing  Pads 

a.  Discussion:  A  rapid  method  for  construction  helipads 

is  required  in  Vietnam,  Sand  and  dust  from  rotor  doim'wash  are  damag¬ 
ing  critical  helicopter  components  and  create  safety  hazards  by  restrict¬ 
ing  the  aviators  visibility.  Present  methods  of  constructing  helipads 
are  either  too  time  consianing  or  require  transportation  of  heavy 
material  loads,  A  fiber  plastic  material  was  tested  by  ACTIV  and 
appears  to  be  a  solution  to  tFiis  problem.  lio^'rever,  application  equip¬ 
ment  is  rather  sophisticated  for  field  use.  An  ENSURE  has  been  re¬ 
quested  for  improved  application  equipment, 

b.  Observation:  If  the  requested  applicatd.on  equipment  proves 
satisfactory  and  the  fiber  plastic  material  is  made  available  in  suf¬ 
ficient  quantity,  this  appears  to  be  an  acceptable  method  of  providing 
heliports  as  needed. 

5.  Item;  Aircraft  Maintenance  Facilities, 

a.  Discussion:  Aircraft  maintenance  hangars  are  not  available 
for  all  aviation  companies  in  RVN,  Load  time  on  procurement  of  pre- 
enginoered  hangars  is  too  long  to  offer  a  satisfactory  solution  for 
alleviating  existing  and  anticipated  reqiiirements . 

b.  Observation:  Design  and  construction  of  timber  truss 
aircraft  hangars  that  can  be  rapidly  erected  by  engineer  troops  appears 
to  be  a  solution  to  this  problem.  United  States  Army  Engineer  Gomnand 
(P)  is  working  on  this, 

F.  SAFETY 

1,  Item;  Experience  level  of  aviators 

a.  Discussion:  The  vjxperience  level  of  aviators  carrying 
the  bulk  of  the  day  to  day  fl;v'lng  load  has  continued  to  drop  vdth  the 
major  portion  01  the  oiocrational  pilots  having  graduated  from  flight 
school  vri-thin  the  past  12  calendar  months,  »Jhile  these  aviators  ar(2 
the  best  trained  personnel  the  Armj'’  has  produced,  it  is  probably  valid 
to  stale  Lhat  ust.il  tFiey  have  gained  sove-ral  months  of  operational 
experience  with  a  TOE  unit,  they  arc  extremely  vulnerable  to  the  hazard¬ 
ous  accident  producin^^  environment  normal  to  V''iotnam. 

b.  Observi tion:  It  is  essential  that  grtaater  than  nonnal 
conti-ol  and  supervision  is  necessary  in  a  situation  wliere  dost;  control 
and  supervi.sion  is  difficult  due  to  o|X2 rational  commiteents ,  Emphasis 
should  be  placed  on  teaming  experience  vdth  inexj^cricnce  plus  additional 
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j.n  theati'e  training,  education  and  standardi cation  in  an  all  out 
effort  to  reverse  adverse  trends  in  aircraft  accident  experience,. 

2.  Item:  New  power  plant  for  UII-l  Helicopters.  (TS3-L-13) 

a.  Discussion;  'Pwo  assault  helicopter  companies  newlj*-  arrived 
in  RVM  were  equipped  with  UH-1  series  helicopters  with  an  improved  power 
plant  installed.  Ihese  units  have  been  assigned,  one  to  a  location  in 
fchc  Vietnam  central  highlands,  and  one  in  the  III  CTZ.  More  units  are 
inbound. 


b.  Observation:  Loss  of  RPM  accidents  should  be  substantial].y 
reduced  with  the  increased  use  and  availability  of  the  Lycoming  TS3-L-13 
engine  in  UH-1  series  helicopters. 

G.  SURGEOi 

1.  Item;  Re-assignjiient  and  relocation  of  medical  units, 

a.  Discussion;  VFhen  now'  agnation  units  ari’ive  with  attached 
OA  Medical  Detachments,  they  are  often  stationed  at  airfields  where 
e^msting  aero  medical  support  is  adequate  and  the  additional  medical 
unit  is  not  required.  These  situatioijs  necessitate  the  reassignment 
and  n) location  of  the  new  mectlcal  detaciimcnt.  This  process  often 
results  in  misunderstanding  on  the  part  of  the  commanders  from  whom  the 
medical  imits  arc  taken.  At  the  same  tiirie  t,Viis  process  also  r€s\xlts 

in  a  difficult  second  move  for  the  medical  unit  and  delays  its  becoming 
operational. 

b.  Observation;  Medical  Uetacliments  designated  for  1st 
Aviation  Brigade  should  be  assigned  to  the  let  Aviation  Brigade  rather 
than  to  a  specific  aviation  company  when  they  are  organized  and  deployed 
from  CONUS.  This  practice  would  result  in  the  more  efficient  stationing 
of  whose  medics,!  units  at  locatio.ns  v\;here  the  requirement  for  them  is 
greatest.  It  would  also  pi'cvent  many  misunderstandings  and  abolish 
unnocessaiy  r'.-st"tio.ning  of  the  medical  dofcacliraent  after  its  arrival 

in  RVW. 


2,  Item;  Re— stationing  of  Mcdica.l  Units  wiiich  aie  witFiout  Flight 
Surgeons . 


a.  Discuss.ion:  Six  niodical  deUacJ.raents  as,si^ed  to  units  of 
Uhe  1st  Aviation  llri.gado  are  juvsi  ntly  without  fClght  surgeons.  All 
sioc  of  tiK'So  mod, leal  dei,achn)t  iits  iiav<  been  co-located  with  battalion 
surgeon*s  sections  to  auipmaat  tiie'  st:;.'11  :;taff  oJ’  the  battalion  surgeon. 

b.  (ibservation:  When  it  is  rijvious  tha  !.  th.e  Flight  Surgeon 
wtcancy  in  s  medical  d(.;tac!m;crit  will  no;,  be  filled  for  an  extended 
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SUFiJECT 


fOR  OinriM 

t,)pcr.’.it:loiin,l  Kouoi'L  -  I,..;!jarin;J  Le;’.rnod  rot'  ]\.m  j  ocl  IFiKliii;"' 
30  April  196?  (liUS  CiA'DH-uS) 


pt'rieu  of  tiiiio,  the  imit  ahould  be  moved  and  utilised  to  augment  the 
Gmail  staff  and  capabilj.ty  of  r,hc  I?att;i.lion  Surj'oon, 

3.  Item:  Intra-theator  Transfer  of  Flitlit  Surgeons. 

a,  UiscusGxon;  Tlie  Surgeon,  lot  Aviation  brigade  is  also 
the  USARV  Aviation  Medical  Gornraltant  and  is  ittsponsible  for  aviation 
medica,!  support  to  all  Arnij'  aviation  units  in  RVM.  As  a  result  of 
tlii-S  responsibiiity  and  in  view  of  the;  shortage  of  fJig’nt  surgeonxt, 
the  intra-thoater  transfer  of  fli.ght  surgeons  to  assignments  cf 
gi'cater  noea  is  often  required, 

b.  Observation:  Miounder3tandi.ng  and  ha.rd  feelings  on  the 
part  of  the  coiruTiandcr  of  the  aviation  "unit  from  which  the  flight  surgeon 

is  transferred  often  results  because  the  aviation  unit  exunmander  is 
not  i.wG.re  of  the  overall  theater  requl.rcments  and  short-ages  of  flight 
surgeons . 

SECTION  II 
PART  II 


RECOMf-iliNDATIONS 


A.  PERSOWEL  -  None 

B.  OPERATIONS 


1,  (U)  That  qualifj.ed  ATG  personnel  assist,  during  early  planning 

phases,  in  the  development  of  A?G  support  requiremonts  for  major  opera¬ 
tions  to  provide  timely  and  adequate  support, 

C.  TRiilNING  AND  ORGANIZATION 

1,  (U)  That  each  Amy  airfield  be  permitted  a  TDA  for  personnel 
and  equipment  required  in  support  of  non  -  TOE  raission, 

2,  (FOUO)  That  an  interim  procedure  bo  pro’/idei  to  permit  acquis¬ 
ition  of  eo^uipment  in  excess  of  authorized  allowances  pending  suspension 
of  present  MTOE  mciatorium, 

D.  INTEIilGEMCE  ~  None 

E.  LOGISTICS 


1,  (FCUOy  Thao  all  echelons  continue  to  subject  the  XM-Pl 
armament  subsystem  and  its  spare  parts  support  to  intensive  luana- 
gement.  Tl.e  next  Glased  Fjoop  SuY'port  Conference  should  specifically 
a^R.'ress.  the  spare  p;irts  sunpoct  for  the  XM-21,  Amament  training  at 

fCR  CriiiLli  L’SF  ONiy 

22 


AVIA-C  15  May  1967 

SUI1JKC5':'  Opcvi-tlotvil  licport  -  Le:j;.:on3  Learned  for  I'cn’iod  Finding 
30  Ai'.ril  1967  (KCS 

Atordeen  Proving  Gr-ound  nhould  empteniKo  tlie  X^^-21  subsystenu 

(d)  Tta t  action  on  the  ENSURE  for  iriiproved  fiber  plastic 
helicopter  p.-id.s  bo  expedited. 

,3-  That  design  .and  construction  of  t.imber  truss  hangars  be 

e:q:'ed:i,ted » 

F.  SAFliTY  -  None 

G.  SURGEON 

1,  (Ll)  Future  Medical  Detnchn'nnts  programmed  for  the  1st  Avi.ation 
Brigade  sihould  be  assigned  to  Brigade  rather  uhan^a  specific  aviation 
company  when  deployed. 


5  Incl 

1.  Commanders  Notes 

2.  Tactical  Lessons  learned  4 

3.  Traini.ng  Memorandum  Nr  1 

4.  Deployment  of  Array  Avn  in  RVN 

5.  Hawk  Talk 


ral,  USA 
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AVHGC-DST  (15  May  67)  1st  Ind 

SUBJECT:  Operational  Reoort-Lessons  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSFOR-65)  (U) 

UEADQUiUlTERS,  UNITED  STATES  VIETNAM,  AFO  San  Francisco  96307  27  JUN  1967 


— ^TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATH;:  GPOP-OT, 
APO  96558 

Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  2O3IO 


1 .  (U)  This  headquarters  has  reviewed  the  Operational  Report- 
Lessons  Learned  for  the  period  ending  30  April  1967  from  Headquarters, 
1st  Aviation  Brigade. 

2.  (C)  Pertinent  comments  follow: 


a.  Reference  item  concerning  enlisted  personnel  in  excess  of 
the  number  authorized,  paragraph  A2,  page  2:  Enlisted  personnel  in  ex¬ 
cess  of  the  number  authorized  have  been  provided  to  the  1st  Aviation  Bri¬ 
gade  fi’om  overstrength  resources  of  this  command.  Indications  are  that 
during  the  coming  months,  enlisted  overstreipgths  comffiand-vri.de  vri.ll  grad¬ 
ually  disappear  through  attrition.  Thus  only  those  requisitions  that 
are  submitted  against  authorized  spaces  will  be  considered  valid.  By 
separate  action  the  1st  Aviation  Brigade  is  being  notified  of  the  actions 
required  to  more  closely  align  its  persoimel  authorizations  with  its  re¬ 
quirements  . 


b.  Reference  item  concerning  DA  moratorium  on  I-fTCE  submissions, 
paragraph  3d,  page  5}  paragraph  C2,  pages  18  and  19,  and  paragraph  C2, 
page  22:  This  headquarters  is  avsre  of  the  temporaiy  hardships  imposed 
by  the  moratorium;  however,  the  overall  advantages  to  be  realized  from 
the  NA/.DS  Fi-ogram  are  svvfficient  to  warrant  acceptance  of  this  burden. 
During  the  Fioratorium,  tactical  units  may  request  additional  equipment  in 
accordance  vri.th  USAE7  message  AVHGC-OT  19073>  UTG  251132Z  March  1967^ 
subject;  Changes  in  Equipment  Authorizations. 

c .  Reference  item  concem.’ng  the  proposed  organization  of 
class  "A”  and  class  "B"  Airfield  Operating  Detachments,  paragraph  31} 
page  6:  The  IfTCE  is  currently  being  machine  processed  for  forwarding 
by  this  headquarters . 

d.  Reference  item  concerning  increased' 'Aviation  activities 
far  exceeding  the.  capabilities  of  Air  Traffic  Control  facilities,  para¬ 
graph  7b,  pages  7  and  3,  pai-agraph  Cl,  page  18,  and  paragraph  Cl,  page 
22:  Current  space  restrictions  will  not  permit  reorganization  of  uhese 
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30  April  1967  ,.C6  r'di’OH-o^)  (li) 

unitr  bo  oo-tisl'y  ail  .I'uxurc;  pi’ojecbtjd  requi.X'ements .  OTOE  rrreri'eci  to  .iu 
subpara; ;ranha  0  and  a.ro  currently  be;'. n^’;  niachlne  fu-occased  by  bh.i, s 
headquai-tei's . 


e.  Eelerence  iteii;  concerning  utility  aircraft  in  reconnaissance 
co.i,ipanj  es ,  paragraph  15,  pag.e  9^  This  headquarters  recognj.zes  the  need 
foi'  uti.iity  a.i  rcraft  in  reconnaissance  companies;  however,  the  mture  of 
the  :r-euuirei;;cnt  does  not  appear  to  warrant  p'rocessing  sucli  requests  as 
e;!:erge!icy  actic-ris.  Tlie  availabi,iity  of  DA  approved  utiJ.ity  ..ri->:,ed  v;ing; 
aircraft,  wiien  issued  i'or  in-cou.nti‘y  oistribution,  will  assist  in  alle-- 
viatang  bite  p>-.’Oi-  ut_i.iiaatlon  ..  f  rotary  v.iru/  aircraft,  Clurrenti.',  ,  tliere 
is  insufficient  utility  fixed-^^ing  airci-ai't  density  in  :c7N  to  satisfy  the 
stated  r-equilre'i.ents;  consequently,  utilizaiikjn  o.f  Uh--!  assets  to  satisfy 
requirccients  nrust  be  re.lied  upon  as  in  interisi  solution. 

Rciorenc..;  j  te:.i  concern.i.iii;  shoi'tages  of  body  aTVior,  paragr-apn 
E'l  j  paj  e  10:  The  supply  position  on  body  ax’iaor  .for  :iir  crews  has  siiown 
so:,  e  iraprove.iient ,  On  hand  stocks  are  adequate  to  satisfy  over  50;)  of 
existing  dues-out  ,  and  supply  directives  ai-e  being  issued  acco.rd.ingl,y . 
This  item  is  cui-rently  on  the  1st  .Logistical  Coj:ii.ainu  Controlled  Items 
IJ.Eit  and  all  uni.-  requisitions  are  receiving  special  handling.  Follow¬ 
up  action  is  being  taken  on  all  outstancii.ng  requii’ements . 


hefci'tnce  ite.:;  concerning  shcrtagee  -1D  ,:E' .1  copters, 

paragi'apir9f ,  pai,'®  11^  Attrition  of  ai,rcraft  ^ue  ....  w-vi^-.cuiy  conJjat 
losses  has  been  more  than  equated  by  the  inp’Ut  of  UH-1D  helicopters. 

The  non-combat  loss  rate  has  caused,  the  total  loss  rate  to  exceed  input; 
conbequent.ly,  repiacenient  of  aircraft  losses  has  precluded  an  increase 
in  total  aircx-aft  assi^r'ed  to  iiany  of  the  units.  This  situation  m.ll 
remain  until  either  the  loss  rate  is  reduced  or  until  the  in-country  in¬ 
put  can  be  increased.  Currently,  an  increase  in  aircraft  density  is 
forecast  for  the  last  half  of  CY  6? . 


(  ILsference  item  concerning  shortages  of  photographic  equip¬ 
ment,  paragraph  F1,  page  12:  When  the  DA  iccratoriuni  is  lifted,  the  unit 
will  be  able  to  submit  an  hTOi/i .'IDA  for  necessa.ry  equipment.  The  unit 
can  also  request  equipment  in  accordance  with  US-U-V  message  cited  in  vsub- 
paragraph  b  above. 


c 

for  IJhEif.  cor 
probleiii  has 
is  possible, 


I'.eference  item  concerning  repair  of  a.nd  I'eplacement  pai’ts 
nieroial  tapre  recorder,  pai-a.  raph  F5,  page  13:  Concur.  This 
been  investigated  and  it  was  detenained  that  a  local  Eolut.ion 
The  USAAV  Inforratioi,  Office  lias  contacted  Gf.  procurement 


4#^ 


(  1  .ny  i/)  l:;L  Ind 

'.d'l':  i;M>jr,,iLi.or.a  1  '.^a.  Le<'iriK;(?  j’of  ilju  I'u.i'.i.oc]  Imh’.l!;;; 

30  A:a'i.i  lyo?  '  (;..uo  (u) 


yccl  ion  oiM  advisud  LhuL  Llireo;  ;.ocai  i'll-;.;;;  arc  cai.;al;jle  oi.'  I'opaii'iny 
Lli'io  opu  L,i..  e]Tt. .  The  ua.it  be  uo  acrid  InopcrabJ.e  cLiui ; lycnt 

to  .In.ioty  atlon  i..)ri'ioe  Tof  loca..;  i  I'c . 


iivionics  sup; 


l-crci-oMCc  ite:,;  co:)Cc:'ii:up^  th.e  roqu i  rcsiont  i'o.r  aa  i’..pi’',.!ved 
oi't  '  ti’uctui'c  in  KV!'-',  nanapp-apli  u,  13:  Change  3  to 

a.nd  is  beirq,  cra.fted  and  i/.l  LI  be  subsiitied  on  oi- 


about  13  June  19^7.  ih.Ls 


change  v/iil  pro'/.bie  Tor  increased  personnel  in 


avionics  support  and  an  up.datinp;  of  test 


and  riuiinte.riance  equip;  lent  to 


support  new  avionics  p;ear  ai'riv.inp  in  icVd,  .  anpyo'.ver  spaces  have  been 
j’iiado  avcaiiable  v/ithl.ri  the  UbALi/  ;.ianpo;;er'  ceiliip;  to  e.ifect  subject  cliangc 


k.  Reference  iteia  concerning  personnel  ana  equipiaent  requi,i'e'’. 

in  support  of  base  camp  opreratlons,  paragrapli  Cl,  16:  AduitioiiaL 

personnel  and  equip;. sent  should  be  provided  by  IDi^  for  Army  airfields  oul- 
side  a  brigpade  base  caaip.  The  1st  Aviation  brigade  is  bein.g  advised  bo 
subriiit  eiiiei'pency  TDA's  for  x’equired  personnel  and  equipment. 

l.  lefex-ence  item  concerning  air  traffic  control  agencies', 
paragraph  HI,  page  22:  Air  traffic  control  agencies  have  not  consis¬ 
tently  received  early  notification  of  requii'eiaents,  e.g.,  in  prepara¬ 
tion  for  Operation  Junction  City,  air  traffic  control  (ATC)  agencies 
received  onJ.y  3  days  advance  notice  of  burdening  requirements,  Plan- 
ning,  procuring  adequate  quantities  of  eejuipment  and  piersonnel,  and 
move.ment  of  saxne  require  iTjax:u;ram  notification  and  attendance  at  early 
planning  conferences  of  AT'C  agencies,  P'ield  Forces  Vietnam  and  other 
major  subordinate  commands  will  be  made  cognizant  ol  the  requiremert  for 
early  planning  by  ATC  agencies  to  sup'port  futui'e  operations, 

[  Reference  item  concerning  Xil-21  ai'mament  suosystems,  para¬ 
graph  El\ -page  19:  This  headquarters  received  authorization  to  requisi¬ 
tion  a  15/0  float  for  Xx--21  rninj.guns  and  requested  USAVffiCOI-  to  ship  ^ioat 
as  soon  as  possible.  The  Closed  Loop  Conference  scheduled  for  26  ~  30 
June  1967  will  specifically  address  the  repair  parts  support  for  the 
Xi;-21  armament  subsystem.  Additio.Tally,  delivery  of  70  corrplete  Xi'.-21 
systems  are  currently  in  depot  st'^ck  and  are  being  readied  for  shipment. 
The  New  equipment  Training  Team  has  established  an  in— country  tiaiaing 
course  for  maintenance  personneJ  and  units  have  oixly  to  provide  person¬ 
nel  to  fiil  quotas. 

n.  Reference  item  concerning  aircraft  maintenance  facilities, 
paragraph  F5,  20:  It  is  anticipated  that  the  availability  of  ctir— 

craft  maintenance  hangars  will  :uiiprove  and  hVN  require.!iients  should  be 
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®  CONFIDENTIAL  9 

AVHGC-DST  (15  May  6?) 

SUBJECT:  Operational  Report— Lessons  Learned  for  the  Period  Ending 
30  April  196?  (PJCS  CSF(Il-65)  (U) 

satisfied  \d.thin  a  reasonable  time  frame.  The  design  feasibility  study 
being  perfomed  by  the  Engineer  Conmand  (Vietnam)  may  provide  a  desirable 
facility. 

o.  Reference  item  concerning  future  medical  detachments  pro¬ 
grammed  for  the  1st  Aviation  Brigade,  paragraph  C-1,  page  21  and  para¬ 
graph  G1,  page  23 1  This  headquarters  vd.ll  coordinate  vd.th  the  1st  Avia¬ 
tion  Brigade  prior  to  publishing  orders  assigning  future  medical  detach¬ 
ments  to  that  \mit. 

p.  Reference  item  on  permitting  each  Army  airfield  a  TDA  for 
personnel  and  equipment  required  in  support  of  .non-TCE  mission,  paragraph 
01 i  page  22:  The  USARV  Aviation  Section  vd.ll  recommend  to  the  1st  Aviation 
Brigade  that  a  stucfy  of  those  Army  airfields  that  require  sxdjject  services 
be  conducted ^f or  forwarding  to  this  headquarters  for  revievf  and  submission 
to  higher  headquarters  as  appropriate. 

q.  Reference  item  concerning  an  ENSURE  for  improved  fiber 
plastic  helicopter  pads,  paragraph  2,  pa^e  23:  This  headquarters  re¬ 
cently  submitted  an  ENSURE  requirement  for  subject  material. 

FCR  THE  C0^!MANDER: 


5  Incl 
nc 
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GPOP-DT(15  May  67)  2d  Ind  (U) 

SUBJECT;  Operational  Report  for  the  Quarterly  Period 

Ending  30  Apr  67  from  Hq,  1st  Aviation  Bde  (RCS 
CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  Al^  San  Francisco  96558  i‘4  ?I0V1967 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington j  D.  C„  20310 

This  headquarters  has  evaluated  subject  report 
and  forwarding  indorsements  and  concurs  in  the  report, 
as  indorsed,  subject  to  the  following  comments: 

a.  Refei’ence  paragraph  2f,  1st  Indorsement, 

Items  are  being  monitored  by  USaRPAC  MMA,  S&M  (Gen 
Spt/Gnd  Spt ) . 

b.  Reference  paragraph  2g,  1st  Indorsement, 
During  26-30  Jun  67,  the  Second  Aircraft  Closed  Loop 
Conference  conducted  by  Hq  USARPAC  programmed  UH-lD's 
for  USARV.  Closed  Loop  reporting  procedures  allow 
continuous  detailed  monitorship  and  management  of 
USARV' 3  UH-lD's  by  all  echelons  concerned.  A  third 
Aircraft  Closed  Loop  Conference  is  scheduled  for 
November  1967  at  which  time  the  USARV  UH-ID  situation 
will  be  completely  reviewed  again  and  necessary 
adjustments  will  be  programmed. 

c.  Reference  paragraph  2m,  1st  Indorsement. 

Time  has  overtaken  this  problem  area.  The  XM-21 
armament  subsystem  is  being  intensively  managed  under 
the  Closed  Loop  Support  Program  and  requirements  are 
being  filled. 

FOR  THE  COMMANDER  IN  CHIEF: 


5  Incl 
nc 
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Dlir.-UTQviliNT  CF  lUi;  ..M.Y 
HluJDi^Ui.RrER3,  1ST  xiVlixTlON  BRIGivDE 

i^PO  ^.6307  .  . 

lO  January  1967 

COMhANDP.RiS  NO'fES 
NlBiKeR  10 

f  ' 

d.  GSKEBALs  The  following  matters  of  Infonsatibh,  'guidance,  com^ 
n\ar»di Interest  and  policy  are  published  for  appropriate  Wtlon  of  those 
c  jncsmed.  Most  of  the  Items  were- covered  at.  .tha^tToasRan^r  )s  Conference 
on  7  January  1967. 

2*  OCl^haND :  1  have  had  two  articles  reproduced  for  distribution 

down  Co  ccntpany  level  (inclosures  1  and  2).  Inclosure  1,  la  a  lettei;  .. 
frcsi  General  Oden  outlining  some  of  the  current  trends  toward  an-incri^aae 
in  Amy  aviation.  Inclosure  2,  contains  a  speech  ciada  by  General  Johnson 
at  the  Medal  of  Honor  Society  Banquet  in  October  1966.  Both  articles 
contain  Infcrmatlon  which  is  vital  to  all  members  of  ydur  command. 

3  •  1‘ER90NNSL  AMD  ADMlMISraaTIOK; 

a.  Liberalized  Second  ln«country  Promotion  Authority.  The  new 
policy  waiving  time  in  service  and  time  In  grade  criteria  for  second 
intcountry  promotions  to  grades  ES  and  E6  has  been  implemented  by  U^ftsy 
message  42340  dated  23  Deciembet;  1966.  Xlie  intent  of  this  liberalized 
authority  Is  to  recognize  Individuals  who  demonstrate  outstanding  laad- 
ership  potential  while  occupying  positions  such  as. «rew  chiefs,'  line  , 
chiefs,  or  section  chiefs' *At  ^rl^ade  level  or.  be lowi  .i  Promotion  authbri-  ' 
ties  cpntlnue  to  pof.48ess  authority* to  waive  othar. criteria  in  accordance 
with  Paragraph  7-15,  AR  600-i00'^  ’  t  want; ,  to  apply  this  authority  with 
care  to  insure  that  the  quality' bS:  hon-coninissloned  officers  is  maintained 
This  should  help  us  to  promote  soma  of  our  deserving  E4'S  who  have  been, 
denied  a  second  In-country  promotion.,  heretofore. 

b.  applications  for  Flight  Training.  We  have  got  'to  increase  ' 

the  input  to  the  aviation  schpo'l.  I  want  all  of  ;  you  to  continue  to  '  ' 

encourage  applications  for  flight  training,  Concentrate  on  your  enlist'ed 
men  on  second  or  subsequent  e'nlistnMnt.e,  who,, are  nuw  flying  as  crew  chiefs", 
and  door  .gunners  and  ehcodrage  thW  tio.  apply.  ,  a  good  active  recruiting 
program,,  wii  11  assure  that  our  ivia't'ibn  units  are.  manned  with  a  group  of 
warrant  officers  who  hAve  s' ^rbad  background  in  the  Army.  While  ehtiSCed 
applicants  are  emphasized,  more  of  our  young  non-rated  officers  should 
also  be  encouraged  to  enter  the  Army  Aviation  Program.)  Current  DA  policy 
prohibits  conmissloned-of fleers  ih  the  grade  of  captain  from  applying 
unless  they  have  served  in  Vietnam.. 

c.  Uniformed'' Services  Savings  Irogram.  1  want  you  to  place 
a>  real  effort  on  .encouraging  all  of  your  people  to  participate  in  this 
lucrative  savings  program.  It  net  only  helps  cut  down  the  economic 


'<^1^ 


I  trir 

/ 


impact  on  the  RVN  but  also  gives  them  a  107.  interest  on  the  money  they 
save.  Also,  compile  statistics  on  the  nuniber  of.  individuals  participating 
in  this  program.  these  will  have  to  be  turned  in  later. 

d.  jhwards  and  Decorations. 

(1)  We  are  getting  &  lot  of  pressure  from  DA  and  USARV  to' 
comply  strictly  with  the  new  procedures  regarding  the  reporting  and 
completions  of  posthumous  awards.  The  main  reason  for  this  push  is  to 
relieve  bereaved  relatives  from  repetitive  ceremonies  which  upset  them. 

You  must  get  these  In  Inanedlately  for  consideration  and  approval  so  that 
they  arrive  at  Da  as  soon  as  possible  so  that  arrangements  can  be  made 
for  a  one-time  presentation  of  all  awards  to  the  next  of  ktn. 

(2)  We  are  being  criticized  for  prolonged  delays  in  sub¬ 
mitting  reconxnendatlons  for  valorous  awards.  Some  recent  examples  show 
that  in  three  cases  the  recommendations  were  submitted  six  to  eight 
months  after  the  valorous  act  was  performed.  1  *m  sure  you  agree  tlvat 
this  is  an  unreasonable  delay.  Let's  get  our  people  written  up  and  the 
recotiEoendatlon  submitted  as  soon  as  possible  —  two  or  three  weeks  at 

the  most.  There  will  be  no  delay  In  getting  them  through  my  headquarters. 

(3)  Thanks  to  the  people  you  loaned  my  headquarters,  we 
have  reduced  the  22,000  backlog  of  recommendations  for  awards  to  zeroa 
From  now  on  you  should  see  your  reconanendations  acted  upon  and  returned 
to  you  within  three  weeks.  For  those  awards  that  we  cannot  make,  the 
time  lapse  will  probably  be  just  a  Little  longer. 

e.  liixtensions.  |rfe  are  getting  good  participation  from  our 
enlisted  men  on  foreign  service  tour  extensions.  Continue  to  ehcourege 
oiir  hard  skill  men  to  extend.  1  would  like  to  see  more  of  our  key 
officers  extending  their  current  tour  also.  Emphasize  this! 

f.  Morale.  The  Brigade  Sergeant  Major  has  spent  a  lot  of  time 
with  me  out  in  your  units.  He  has  talked  to  your  MCO's  and  Ehi  and  has 
gotten  a  good  evaluation  of  their  attitudes.  He  tells  me  that  their 
morale  is  high;  your  hCO's  are  using  a  let  of  initiative;  and  esprit  is 
outstanding.  This  has  even  overflowed  into  the  units  you  support.  He 
told  of  one  conversation  he  heard  at  an  NCO  Club  where  a  couple  of 
Infantry  NCO's  were  bragging  about  their  aviation  support  companies. 

When  the  people  from  the  Infantry  divisions  start  bragging  about  how 
good  the  aviation  units  are,  we  can  certainly  be  proud  of  the  job  that 
our  units  are  doing. 

g.  Assignment  of  Wounded  Returnees.  When  a  guy  is  badly  shot 
up,  evacuated  for  medical  treatment,  and  eventually  returned  to  duty  1 
want  you  to  try  to  assign  him  to  a  less  hazardous  job.  We  have  had  a 
couple  of  cases  where  aviators  have  been  seriously  wounded  and  evacuated 
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to  Japan  for  treatment.  When  they  returned  to  duty  they  were  put  right 
back  into  the  cockpit,  went  out  on  CaIs  and  received  additional  wounds • 
I  chink  a  leas  dicey  duty  assignment  is  due  these  guys  when  they  corae 
back  from  the  hospital. 

4.  OPER/iTIONS: 


a.  C-'tOP  aud  Safety. 

(1)  1  still  observe  our  guys  flying  without  gloves  end 
wich  their  sleeves  rolled  up.  Perhaps  a  contribution  to  AAAA  scholar¬ 
ship  or  aER  might  be  in  order  for  repeated  violators.  We  have  got  to 
get  Che  word  across.  In  the  same  vein,  an  aviator  recently  lost  the 
sight  of  one  «iye  caused  by  bullet  fragments  from  a  round  which  struck 
Che  chest  protector  of  the  co>pllot.  It  is  quite  possible  Chat  had  he 
been  using  the  eye  shield  on  his  flying  helmet  this  unfortunate  accident 
could  have  been  prevented.  I  might  point  out  that  the  12th  Group  re¬ 
cently  conducted  a  test  using  the  flak  vest  on  the  outside  of  the  chest 
protector  versus  wearing  it  on  the  inside.  Their  results  indicate  Chat 
secondary  fragments  are  absorbed  by  the  flak  vest  when  it  Is  worn  over 
the  chest  protector. 

(2)  There  is  still  a  lot  of  unnecessary  equipment  being 

carried  on  our  birds  which  only  cuts  down  on  performance  and  in  many 
cases  is  a  safety  hazard.  It's  a  good  idea  to  spot  check  every  once  in 
a  while  --  you  might  be  surprised  to  see  you  find  tucked  under  the 

seats  and  back  in  the  baggage  compartmenCs. 

b.  Training. 

(1)  VNAF  training  appears  to  be  coming  along  real  well 
after  a  somewhat  rough  start.  A  new  class  will  begin  shortly  after 
1  February. 


(2)  The  UH-1  checklists,  standardization  guide  and  examina¬ 
tion  in  Vietnamese  were  supposed  to  have  been  out  by  31  December.  We 
are  still  waiting  on  the  VNaF  to  get  them  printed  and  back  to  the  USkF 
and  us.  We  will  distribute  them  as  soon  as  they  are  available.  In  the 
meantime,  w«  will  have  to  continue  as  best  we  can. 

(3)  USaRV  aviation  units  are  now  getting  quotas  to  the 
US^F  survival  school  at  Clark  aFB.  Established  priority  is  as  follows: 

(a)  OV-l  companies. 

(b)  E&£  officers  at  Croup  and  Battalion. 

<c)  0-1  companies. 
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Fill  all  your  quotas.  vJe  need  to  train  our  people  In  this.. 

(4)  AiU'iT/iP  School,  When  you  can't  fill  quotas  let  my  S»3 
know  immediately  so  that  other  units  can  get  a  crack  at  it.  Additional 
quotas  will  be  available  when  a  new  team  arrives  in-country  this  month. 

c.  Stationing.  Leadtime  is  required  for  facilities  planning 
and  construction.  As  soon  as  possible,  get  information  on  stationing 
Into  Brigade  and  follow  through  with  the  Field  Force  headquarters. 

Since  Field  Force  commanders  retain  OPCON,  formal  Input  through  the 
Field  Forces  is  necessary  to  make  formal  stationing  changes. 

d.  Personnel c  1  know  we  can  all  Justify  more  people,  but 
there  is  a  lid  on  troop  strength  at  the  present  time  and  lt‘s  tight. 

Keep  this  in  mind  when  asking  for  additional  people  in  MTOE's  or  new 
requirements.  For  each  new  space  asked,  be  prepared  to  name  the  space 
you  are  willing  to  trade  off  for  it. 

e.  Standardization.  I  have  found  that  we  apparently  are  not 
standardized  on  our  periodic  standardization  flight  checks.  ¥e  seem 

to  be  following  several  different  procedures  as  to  elapsed  time  between 
ride.s.  1  want  our  people  to  be  given  a  stindardization  ride  once  every 
quarter.  My  guys  are  coming  out  with  more  on  the  subject  of  standardi¬ 
zation  In  the  near  future. 

f.  Tactics.  Helicopters  Inbound  to  an  L£,  or  operating  in  the 
vicinity  to  a  proposed  LZ,  often  experience  difficulty  in  locating  the 
artillery  gun  target  line  and  determining  when  the  preparation  is  com¬ 
pleted.  One  of  our  units  has  been  using  the  method  of  a  base  ejection 
smoke  round  fired  at  the  beginning  of  the  preparation  to  assist  avi^fors 
in  locating  and  identifying  the  GT  line.  Likewise,  a  smoke  round  fired 
at  the  end  can  indicate  that  the  preparation  is  finished.  Get  with  your 
supported  units  and  try  to  make  this  SOP. 

g.  Aviation  Support  for.  JJlstinguished  Visitors,  a  recent 
situation  involving  aviation  support  for  a  distinguished  visitor  re¬ 
sulted  in  some  rather  serions  charges  of  lack  of  adequate  command 
supervision  in  the  ^election  of  aircraft  and  crews  for  this  support. 

1  want  each  of  you  to  be  cognizant  of  any  WIP  transportation  support 
placed  on  your  units  and  insure  Chat  the  best  crews  and  equipment  are 
made  available  for  this  support. 

h.  Mines  in  LZ's.  The  VC  have  started  eiaplacing  mines  in  some 
of  our  LZ's.  They  hAVO  come  up  with  some  rather  ingenious  methods  for 
detonating  the  mines  as  Che  helicopters  land.  One  such  method  Is  a 
mine  activated  by  a  "wobble  stick"  In  grass  or  a  string  attached  to  a 
tree  that  will  bend  under  helicopter  down  wash.  I  think  the  consequences 
are  quite  obvicus.  ^iert  all  of  your  people  to  this  and  have  them  take 
the  necessary  precaUiftons.  The  best  precaution  is  a  damned  thorough 
artillery  and  air  prep  of  the  LZ. 
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1.  Use  of  “Gravei*'  f-.lnes  duriifg  Extraction.  ^htle  wo  h\r0 
on  thy  subjrct  of  mines,  I  would  like  to  pass  on  a  tactic  with  the  usvs 
of  the  ••gravel"  uine  which  may  prove  very  effective,  i^en  your  giP/s 
are  on  an  extraction  miasion,  they  can  be  sown  around  tne  area  to  pra- 
vent  the  VC  from  getting  doss  enough  to  clobber  your  birds. 

j.  Low  Level  Navigation.  We  are  not  yet  prcffciont  enough 
to  take  a  formation  of  helicopters  into  a  landing  £one  wh,r'u  requires 
pinpoint  landing  of  each  helicopter  from  e  low  level  f ormr.f; ion.  The 
type  of  landing  xona  I*Tn  referring  to  her©  Is  one  in  which  you  may 
attferapt  tc  land  in  a  viilage  or  confined  area.  Let  the  ground  coroander 
know  your  capability  and  strive  to  get  additional  aids,,  such  as  detailed 
photos,  vector  aircraft  overhead  before  you  try  to  go  into  these  places. 
Even  with  these,  it  is  essential  to  let  each  flight  leader  make  a  high 
visual  reconnaissance  prior  to  the  flight,  even  if  It's  only  a  single 
pass. 

k.  honthiy  Sunstary  of  Losses  ard  Performance.  S  inhasis  is 
required  on  getting  the  data  for  the  "Monthly  Sumnary  of  Lusses  end 
Performance  in  RVN ' ,  to  Army  by  close  of  business  on  thvi  6'.:'a  day  fol¬ 
lowing  the  last  day  covered  in  the  report.  Department  of  the  Army 
requires  the  report  by  the  17th  of  che  month  to  permit  compilation  of 
the: 

Congressional  Fact  Sheet 

White  Heuse  Fact  Sheet 

Chief  of  Staff,  U.  S.  i^rmy  Fact  Sheet 

These  fac.t  sheets  have  a  deadline  of  the.  25th  of  the  month.  Most  of 
our  units  have  been  good  on  this,  but  stnne  of  you  need  to  place  more 
emphasis  on  meeting  this  suspense. 

5.  SAFETY. 

a.  Accident  Cause  Factor  and  Significant  Trends,  The  USARV 
Aviation  Safety  Division  has  recently  gathered  some  .  icts  concerning 
accident  factors  and  significant  trends.  One  factor  which  shows  a 
significant  increase  is  materiel  failure.  Some  of  the  reasons  for  this 
are: 

(1)  The  Inability  of  cur  raanufac turars  to  compute  the  exact 
failure  point  of  the  aircraft  or  components.  T>-iey  can  only  come  up  with 
ao’  average  life  based  on  a  set  of  given  factors.  'The  Boeing-Vertol 
people  have  Indicated  that  the  CH-47A  dj'namic  componants  life  span  are 
rednceo  80%  by  e  one-time  flight  at  3B, 000  lbs  and  90  knots. 
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(2)  Hotstavta  and  en^'ina  »ymtot»s  (high  EGT)  «rn  not  b«vi.ng 
wricten  up.  Failure  to  wrtta  up  a  hotatart  borders  on  being  m  muiderous 

act, 

(3)  Some  of  our  failures  are  the  reault  of  hur:  a  ralB.akttt 
as  many  of  Our  tachnlcal  inepectora  are  very  young  and  have  yery  limited 
,«vietion  experience.  Two  of  our  recent  catastrophic  accltl^'n  ve’"':  due 
to  this  type  lack  of  experience. 

(4)  I  have  heard  that  som*  of  our  engine  allir  *  it-'.  lUe 

to  improper  "tweektng".  I  want  you  to  Imprea&  .upon  yc.  iv  mf'c  .anie*  the 
certainty  of  burning  out  the  hot  end  by  turning  the  wtek  up  cc 

These  are  basically  the  reasons  and  facts  bearing  on  AT.cre>t/'c..i  ividente 
of  materiel  failure.  Most  failures  appear  to  be,  the  result  ot  opera** 
tional  environments  and  techniques,  not  faplty  equipment.  i.ccfs  .•*ack 
our  people  up  on  this  and  see  if  we  cannot  eliminate  these  tronds. 

b.  Weekly  Smaaary  of  Aircraft  Ajccldantr,,  Inciden  :"  .'  read 

Landings  and  Precautionary  Landing. 

(1)  We  are  still  bending  our  birds  from  .w  c-.c-  cause 

factors  and  our  accident  rate  is  indicating  a  higher  i rend  An  acalyels 
of  the  accidents  occurring  during  the  past  three  n'!;nths  reveals  signify* 
cant  increases  in  the  following  caregories: 

(a)  Weather. 

(b)  Engine  failures. 

(c)  Autorotative  technique  during  aa  emergency. 

(d)  Wire  strikes. 

(2)  No  trend  is  evident  in  the  relatioviahlp  of  new  pilots 
to  these  Increases.  The  mote  senior,  experienced  aviators  shared 
approximately  the  same  relative  accident  experience.  The  Increase  In 
engine  failures  is  due  in  a  large,  measure  to. operational  practices  such 
as  high  RPK  (failure  to  "beep  down"  after  Cake  off),  constant' maxlmtei* 
power  demands  and  simply  overworking  the  engiuee  to  the  poict  whete  early 
failure  occurs.  Tlie  increase  in  weather  accidents  and  wire  strikee; 
Indicates  a  serious  lack  of  Judgment  and  vigilance,  respectively.  Non- 
Instrument  rated  aviators  are  flying  into  weather  conditions  Ciiat  require 
instrument  capability.  Several  oidar,  more  experienced  pilots  with  many 
hours  of  Instrument  time  have  violated  cardinal  rules,  such  as  Ignoring 
instructions  from  controllers  and  attempting  visual  flight  when  it  was 
impossible  to  do  so  and  still  malutain  safe  terrain  clea.*anc«.  Tatlgue 
may  be  partially  to  blame  in  some  of  these  mishaps.  Wire  strikes  at  lew 
level  occurred  because  the  pilots  were  not  villgant  enough  to  avoid  the 
wires,  even  Chough  they  knew  they  were  present  in  all  but  one  case.  There 
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Is  a  BiQoif leant  tr<MTii}  In  faulty  technl(|iiti  and  aJow  v^iaccion  to  ««wt- 
gttnclttDr  eapacially  englriti  failu»e».  ‘.Otils  Imlicatea.  r  nafcd  Cot 
additional  training  and  practice  witn  loadad  ojJrcrafc,  Mat. “rial 

and  malntenanciir  error  tthiyw  a  oloWj  but  steady  Increai**  for 
rcaoewd  .vsevtoualy' dlscusaad.  ,,  , 

(a)  1  want  to  ses  an  Increasa,  in  tryiiniag  sod  pariodic 
flight  cheeks  ooVwiflf.g  tmtergency  proeeduras* 

(b)  1  want  you  to  continue  reflnenient  of  operational 
procedures  to  make  ®axlntum  use  of  the  reaourcec,  .consistent  with  tactl~ 
cal  daniande> 

6.  LOGISTICS  a 

w.  Use  of  CH-47»a  for  Recovery  Operati.one.  USAfiV  i«  directing 
the  34th  Group  to  place  the  CH-47*9  which  they  have  been  using  ‘f-or 
covery  birds  back  into  the  float.  Our  units  will  do  their  own  recovery 
with  our  orgen’e  CH-47*s*  I  want  each  itvlatioi^  Cosapany  to  train  a 
minirom  of  one  rigging  team  to  luaure  proper  recovery  techniques  aJ*d  ' 
operations,  and 

k.  Report  oi  Survay  Losses.  Since  Dece>*iber  19((6,  our  head-  ‘  ‘ 
quarters  has  been  the  approving  authority  for  Repr'r''9  of  Survey.  In 
reviewing  the  sorveyst  it  has  been  noted  that  in  eeverai  instances 
weapons  and  ether  property  could  have.  ba«n  saved  If  proper  security  hkd'* 
been  maintained.  This  Indicates  a  lack  cf  proper  SMpeevision  by  both' '  • 
Individuals  and  conmiandars.  Too  many  items,  esP'^ci  iLly  weapons,  are-  • 
disappearing  or  being  lost  from  moving  aircraft.  'i  lete  is  little  eKcuse 
for  a  man  neglecting  and  losing  his  weapon..,,  ***<*  the  -lives  of 

others  could  depend  cn' its  being  availab,!^  Tghen  aee  ed.  Equlfikieiht  is 
too  scarce  and  too  costly,  to  be,  iopse.iy,^J^ndl«4p  and  I  expect  cammand 
emphasis  to  be  placed  bn  its  proper, securlty>,.;i,  ,  , 

c.  USARV  ?orm  47R«  Headquarters,  USARV  has  established  a  new 
policy  ter  requesting  equipment  in  excess  of  authorised  allowances. 

The  Form  47  requests  «flll  only  be  accepted  if  . the  item  is  a  cotabat 
essential  reqUlferaent.  If  an  item. is  required  for  .other  reasons  *  otA  ' 
fully  Justified,  it  can  be  qbtained  on .either  a  loan  basis  for  up  to'  " 
one  year,  nr  requested  by  MWE.,  .This  .i>  c^o.yered  in  USeRV  aessage 
AVHGC-OT  38411,  dated  2  DecembeCi  19,64,' and  Brigade  message  aVBA~0 
126155,  dated  27  Deceinber  1966.  "  A  goo.d,,  hard-  look  muat  bo  -taken  or.  all 
excess  equipment  requirements  and  be  fully  Juctified  in  order  to  receive 
USARV  approval. 

'  -  .  *  -  \  X.  (  • 

d.  Crash  Rescue  Equipment.  1  want  emphasis  placed  qn  the 
rapid  evacuation  of  repairable  crash  reBc'je  and  ftre  fighting  trucks 
for  repair  and  subsequent  return  to  serviceable  stocks.  Also  th^>.  use 
of  fire  trucks  for  other  than  authorized  purposes  Increases  maintenance 
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end  JcepfirdiBiBS  their  aval  ii‘hv  i  i  y  for  bor.a  tide  tuiiergonclas.  (ISlefVr- 
encQ :  liSARV  Regulation  750-6  -jith  Chaii;;e  1.) 

e.  Pan*'. prime,  StocKS  o':  ptitiopirime  should  b®  aufficlerl;  for 
all  mads,  Howcwer,  piroblems  of  distribution  are  still  occurring. 

K«ep  pushing  the  local  cnginrer  unit  for  cs*i8t,anr«  1,'j,  ohtalnii,\g  and 
applying  peneprlma.  Coneult  the  local  engineer  tor  tachnical  guidance 
before  any  Jury-rigged  distributors  aie  used,  as  penoprime  has  a  low 
flash  point.  It  can  ba  used  in  this  clime  without  heating, 

■  f.  Self-help.  Future  construction  of  troop  hllle  will  be  on 
a  self-help  basis  and  the  engineers  have  given  assuiau-aa  they  will 

provide  the  necessary  technical  assistance.  Keep  in  clo.-e  contact  with 
your  local  engineer  unli.  and  maintain  an  aggressive  attitude. 

g.  Generators.  Generetors  of  all  sizes  are  in  er. remely  short 
supply  and  those  we  now  own  must  be  kept  In  the  best  condit;  :,.  pcrslbla. 
There  just,  aren't  enough  replacements  around  if  one  should  break  down. 
Establish  and  meintain  Prescribed  Load  Lists  on  all  your  gcaoratirs, 
and  make  sure  required  parts  are  on  requisition.  "Kid  gIo';e"  txeatnent 
and  proper  preventive  malntemince  ia  your  best  guarantee  to  keep  those 
you  have  operational.  1  want  you  to  get  those  non-repairabie  generators 
back  Into  supply  channels  for  rebuild  and  repair. 

h«  Shoulder  Patches.  The  Brigade  patches  received  from  Korea 
In  Oecember  were  totally  unsatisfactory.  The  procurement  people  hrtve 
been  avadc  aware  of  this  ai^d  negotiations  are  underway  to  get  a  new  pro¬ 
duction  lun  started.  My  supply  people  will  keep  you  informad. 

i.  Smoke  Generatois,  An  ENSURE  lequlrement  fcr  Integral 
Smoke  Generar.ors  was  sucjinitted  in  November  1966.  Basis  was  two  ganere- 
tors  per  astault  helicopter  company,  plus  a  Brigade  float  of  five. 

Twenty  generators  are  scheduled  to  arrive  in  January.  They  will  fit  in 
the  UH-IB,  C,  end  P  mcdels.  The  distribution  instructions  will  be  pub¬ 
lished  by  USAKV. 

j»  Individual  Survival  Kits.  Our  ENSURE  request  for  8,000 
individual  survival  kit?  has  been  approved.  We  have  asked  that  tha 
initial  2,000  kits  be  made  available  by  31  January  1967,  although  we 
hav'e  no  confirmation  that  production  schedules  will  metJt  this  required 
date.  AS  -coon  as  available,  these  kiti  will  be  issued  to  your  units. 
Hp.ve  yoTir  p'eopla  made  aware  of  this. 

k.  Btrobe  Lights.  In  addition  to  medical  and  food  items  and 
other  survival  gear,  the  kit  contains  a  strobe  light.  A  blue  lens  cover 
has  been  requested  with  this  light  which  alloys  nighttime  use  without 
revealing  a  positio«i  to  hostile  ground  forces.  Strobe  lights  now  in 
possession  o .  units  do  not  heve  lens  covers.  You  can  modify  the  white 
lens  by  markls g  with  a  blue  felt  pen.  Get  this  local  modification  done 
as  quickly  as  possible  as  the  white  light  gives  the  illusion  of  gunfire 
and  could  drv,  fire  from  aircraft. 


1.  Guidons^  A  propoaed  distinctive  guidon  for  use  by  aviation 
companies  world-wide  was  furnished  to  Brigadier  General  Robert  Wllllama, 
l»  November  1966.  He  has  passed  it  on  to  the  Adjutant  General  for  con¬ 
sideration  but  has  indicated  approval  may  be  Long  in  coming.  A  sample 
guidon  has  been  manufactured  in  Saigon,  The  Brigade  will  procure 
similar  guidons  for  all  company  size  units  to  Include  Battalion  and 
Aroup  headquarters  companies.  Turn  the  funds  for  procurement  over  to  my 
S-4. 

ra.  Supply  and  Maintenance  Newsletters.  The  Brigade  and  our 
aviation  support  units  publish  newsletters  containing  the  latent  up-to- 
date  Information  and  procedures  concerning  supply  and  maintenance  items. 
Make  sure  these  publications  get  dowti  to  the  hands  of  your  mechanics  and 
supply  specialists. 

n.  Rockets  Prematurely  Firing.  During  ray  trips  in. the  field, 

I  have  heard  of  several  cases  where  the  rocket  warhead  exploded  pre¬ 
maturely  after  leaving  the  helicopter  firing  tube.  In  attempting  to 
pinpoint  the  trouble  I  find  that  we  have  not  been  following  up  and 
making  the  required  ammunlt Icn  malfunction  reports.  USARV  Regulation 
75-1,  dated  21  July  1966  contains  all  the  required  information.  Have 
your  people  read  and  become  familiar  with  .this  regulation.  We  must 
find  a  way  of  being  able  to  report  lot  numbers. 

o.  Aircraft  availability  versus  Maintenance.  A  study  of  our 
UH-ID  flying  hours  versus  maintenance  indicates  that  we  can  support 
about  80  hours  per  month.  When  we  consistently  fly  more  than  80  hours 
per  month  on  the  machines  our  maintenance  curve  goes  completely  off  the 
scale.  Let's  strive  to  get  our  UH-1  utilization  back  inside  the  80-hour 
curve  as  soon  as  we  can. 

7.  SIGNAL: 


a.  Equipment '  Improvement  Reports  (EIR),  Wa  co'.itinwe  to  re¬ 
ceive  reports  from  the  field  of  xmsatisfajctory  performance  or  component 
failure  of  avionics  equipment.  Most  of  these  reports  come  In,  however, 
through  complaints  during  staff  visits,  at  conferences,  and  in  various 
correspondence.  When  we  pass  these  complaints  on  to  the  personnel  at  . 
USAECOH,  we  find  that  we  catch  them  by  surprise  since  no  EIR's  are  being 
received*  The  EIR  system  is  outlined  in  IM  38-750,  and  is  established 
to  provide  a  means  for  gathering  product  improvement  requlrexaents  di¬ 
rectly  from  the  users.  Unless  we  avail  ourselves  of  this  means,  the 
people  who  design  and  procure  our  equipment  have  little  reason  to  suspect 
that  we  are  not  satisfied  with  the  merchandise.  The  34th  Group  has  re¬ 
quested  that  the  control  copiy  of  the  DA  Form  2407  used  for  EIR's  per¬ 
taining  to  avionics  be  forwarded  to  the  Commanding  Officer,  34tk  GS 
Group,  ATTWi  Avionics  Officer,  aKi  ^6307.  This  will  permit  the  GS  peo¬ 
ple  to  get  an  early  start  on  the  problem  and  allow  them  to  follow-up 
on  USAECOM  action.  Let's  make  use  of  the  EIR  system  to  get  some  actlovr 
on  shortcomings  which  we  discover. 
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b.  Avionics  Publications.  Whlla  we 're  on  the  subject  of  doing 
something  about  avionics  probletua,  let  me  say  a  word  about  dissemination 
of  helpful  infonnatlun  given  to  us.  My  Signal  Of fleet  advises  that  upon 
Investigation  many  avionics  problems  are  caused  by  Improper  operator 
technique  or  improper  maintenance  procedures.  Tliis  is  understandable, 
particularly  when  new  equipment  is  involved.  What  is  disturbing,  however, 
is  that  a  lot  of  information  which  contains  the  solution  to  procedural 
problems  is  being  sent  to  the  field  and  It  is  not  reaching  the  people 

who  need  it*  Some  examples  are  monthly  avionics  newsletters  from  the 
34th  GS  Group,  letters  and  messages  from  USARV,  Brigade,  and  various 
regulations  and  circulars.  I  want  all  commanders  to  review  technical 
publicationa  of  this  type  and  assure  their  dissemination  to,  and  use  by, 
the  people  who  work  with  the  equipment. 

•  ’  } 

c.  New  Regulation  for  Avionics  Supply.  US<»RV  recently  pub¬ 
lished  a  new  regulation,  711-2,  which  deals  with  supply  procedures  and 
stockage  levels  for  avionics  maintenance  units.  Tlie  primary  purpose  of 
the  regulation  is  to  reduce  the  bookkeeping  chore  in  the  direct  support 
maintenance  units  and  to  bring  the  system  into  alignment  with  aR  711-16, 

A  letter  is  belTg  prepared  at  this  time  tP, fully  describe  the  implei^nt- 
atlon  of  USARV  Regulation  711-2,  and  you  may,  expect  distribution  early 
this  month.  All  companies  and  avionics  detachments  will  require  the 
regulation  and  the  letter.  Sufficient  .copies  of  regulation  711-2  were 
mailed  to  Signal  Officers  of  Groups  and  separate  Battalions  to  assure 
distribution  down  to  Company  level. 

■  MSDlCALi 

a.  Mountain  Litter,  Semi-Rigid,  Foleless,  The  mountain  litter, 
semi-rigid,  poleless,  PSN  6530-783-7600,  is  a  medical  Item.  Your  people 
must  requisition  this  item  on  the  USARV  Foot  12  and  not  the  USARV  Form 
47.  The  32d  Medical  Depot  is  receiving  these  requisitiens  and  supposedly 
have  the  litters  on  the  way. 

b.  Medical  Evacuation  by  Organic  Aircraft.  In  order  Co  assist 
our  guys  when  they  conduct  a  med-evac,  we  are  publishing  a  list  of  all 
U.  S.  medical  facilities  here  in  RVN  equipped  for  handling  casualties* 

We  should  have  this  list  distributed  to  all  units  in  the  near  future. 

The  list  will  contain  the  name,  coordinates,  radio  call  signs,  and  fre¬ 
quencies  of  each  facility.  Be  sure'  the  distribution  gets  down  to  pilot 
level. 


c*  Medical  Restriction  and  nxcusal.  Suspension  and  Clearance 
Pertaining  to  Flight  Duty.  We  recently  had  a  case  where  a  pilot  was 
orally  g^o^^dad  by  a  flight  surgeon  but  did  not; comply  with  the  oral 
grounding  and  went  out  on  another  mission.  He  had  an  accident.  The 
preliminary  Investigation  Indicated  that  he  should  have  stayed  on  the 
ground  per  the  flight  surgeon's  instructions.  There  are  two  reg<’^.«ticm8 
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that  apply  to  medical  restriction  and  cxcusitl,  suapension  and  clearance 
pertaining  to  flight  duty.  Chese  are  nk  600- 1G7  and  USivRV  Regulation 
40-45.  When  your  flight  surgeon  grounds  an  aviator  or  returns  him  to 
flying  ataCus,  be  aure  he  gets  In  the  written  backup  data,  and  that  your 
flight  operations  is  notified  that  the  pilot  is  grounded.  Get  your 
flight  surgeons  read  In  to  this  and  make  sure  they  comply. 


2  Incl 
as 


G.  P>c^^EFfL'  JR. 
Brigadier  General, 
Commanding 


USA 


ADDRESS  BY 

GENERAL  HAROLD  X.  JOHNSON 

CHIEF  or  STArr,  uhiteo  stati:s  an^.y 

NEEUtt,  or  HONOR  SOCIETY  BANC^JET 

SPONSORED  BY  THE  PREKDOWS  FOUNDATION  AT  VALLFY  FORGE 
AND  THE  IXIS  ANGELES  JUNIOR  CHAMBER  OF  COtllBRCE 
BEVERLY- HILTON  HOTEL,  LOS  ANGEI^S,  GiUJPORWlA 
SATURDAY,  OCTOBER  15,  1%6  —  8*30  P.M,  (l-ocal  Tim) 


ABOVE  AND  BEY(»iD  THE  CAlX 


They  say  chat  a  luon  le  kncm  by  the  company  he  keep*,  If  that  la 
true,  I  would  be  willing  to  settle  for  a  judgment  hated  on  my  companions 
of  this  hour,  I  am  delighted  to  be  your  speaker,  and  happy  to  bring  you 
the  assurance  that  the  valor  and  sacrifice  of  the  members  of  this  Society 
are  far  from  forgotten.  They  ere  tradition.  They  live  as  an  Inspiring 
cka7>Ienge  to  the  young  lads  who  today  carry  the  seme  banner  to  which  you 
brovight  so  much  honor  and  glory. 

People  of  all  lands  and  ages  have  admired  courage  and  have  sought 
ways  to  honor  those  vrito  displayed  it.  But  1  have  always  felt  that  their 
recognition  of  It  was  motivated  by  soitething  a  little  more  profound  than 
mere  hero  worship.  1  believe  they  have  been  moved  by  a  realization  that 
every  act  of  high  courage  bolds  implications  for  society  at  large,  and 
that  avery  hero,  if  o'.ily  for  a  fleeting  hour,  personifies  attitudes  and 
traits  to  %d)iich  all  f«ople  aapire.  I  believe  this  has  been  —  and  is  -> 
particularly  true  in  our  own  country. 

The  establishment  of  and  the  critacia  for  the  award  of  the  Kedal  oH 
Honor  illustrate  evcactly  «Hiat  I  am  talking  about# 

In  our  Nation's  earliest  «mrs  there  was  no  hedal  of  Honor*  Our 
Colonial  forefathers  seemed  purposely  to  have  avoided  the  ^ward  of  medals, 
because  In  their  memory,  decorations  had  been  commonly  used  by  European 
araies  to  heap  honors  on  members  of  the  nobility.  The  practice  did  not 
blend  with  tho  Revolutionary  beliefs  that  all  men  are  created  equal,  and 
are  endowed  Fy  their  Cr«  ator  with  inalienable  rights  including  life, 
liberty,  and  the  pursuit  of  happiness# 

A  touch  p£  the  same  sentiment,  mellowed  by  time  and  by  the  countless 
acts  of  bravery  in  the  Civil  War,  prevailed  when  the  hedal  of  Honor  was 
created#  Wlien  first  authorised  on  July  12,  1862,  by  an  Act  of  the  37tl. 
Congress  and  the  signature  of  President  Lincoln,  the  decoration  was  to  be 
awarded  only  to  enlisted  men  and  solely  on  the  basis  of  "gai'ontry  In 
sctlcn  and  other  soldierlike  equalities,"  The  Act  was  amended  a  3reer  later 
to  Include  officers,  but  the  democratic  intent  to  award  the  medal  on  the 
basis  of  individual  perfomance,  ;;ithout  regard  for  rank  or  station,  two 
unmistakably  clear. 

The  hedel  of  Honor  has  been  won  by  private  and  general,  but  by 
many  more  privates  than  generals)  by  men  of  white,  black,  red  and  yellow 
complex:' ons)  by  ininlgrants  from  16  foreign  countries!  by  Protestant. 
Catholic  and  Jew,  on|  pf  ^whoam|a  a  (yjfapteAa  his  fVtth  j'by  city  loy  aad 
aiBWQvAc^ of  age  and  up.  Award  of  the  hadal  *ias  beon  no 
respecter  of  parson  --  only  of  deeds. 

To  understand  the  criteria  for  whlcn  the  l^dal  of  Honor  Is  awarded^ 
one  need  go  no  further  than  the  clause  which  is  repeated  in  the  first 
paragraph  of  each  citation*  "For  conspicuous  gallantry  and  intrepidity  at 
the  risk  of  life  above  and  beyond  the  call  of  duty,  in  actions  inuolvivo 
actual  conf5tr»-  " 


Thin  tin-iC.  lait  year  w«  ware  in  the  mldot  of  a  ."oiAerted  effo’-t  to 
Increase  tha  number  of  applicants  for  the  Aviation  Warrant  Officer 
Program  to  meet  a  known  programed  Increase  Into  Fort  Wo  iters.  Through 
effort  on  the  part  of  commanders  and  Army  aviator*  worldwide,  a  large 
number  of  appllcationa  were  received.  However,  since  th®n  the  backlog 
of  applicants  has  just  about  disappeared,  while  the  apoUcatlou  rate 
ha*  dropped  sharply, 

Conxnand  emphaals  for  the  program  will  be  forthcoming.  In  the 
meantime,  I  feel  that  you  can  rekindle  the  fire  right  away  with  your 
consnender.  The  opportunity  now  exists  to  produce  new  aviators  end 
enable  us  to  fill  your  and  other  requisitions  wi^lch  have  had  to  be 
cancelled  through  an  overall  ahorCage  of  Army  aviators.  At  the  «^,ine 
time  are  producing  a  large  quantity  of  aviators,  we  want  to  maintain 
quality  In  terms  of  well  rounded  career  Amy  personnel. 

While  1  am  emphasizing  enlisted  applicants,  the  officer  applicant 
program  could  also  use  a  shot  In  the  arm.  In  the  past  we  have  had  to 
make  some  minor  adjustments,  such  as  cancelling  enlisted  fixed  wing 
classesi  and  replacing  them  with  officers,  and  a  small  pool  of  officer 
applicants  makes  these  exercises  somewhat  difficult.  Consequently,  I 
would  like  to  have  more  of  our  young  officers  encouraged  to  enter  the 
Army  Aviation  Program. 

Your  wholehearted  cooperation  and  active  participation  In  thia 
vital  recruiting  effort  will  be  appreciated,  I  feel  assured  that  you 
will  respond  to  this  call  in  1966  as  well.  If  not  better,  than  you 
did  In  1965. 

Sincerely, 


/s/  Delk  k,  Oden 
/t/  DELK  L.  ODEN 

hnjor  General,  USA 
Director  of  Officer  Personnel 
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I  vifjlted  Vi*<:nam  for  the  *lxth  time  in  about  two  and  a  half  yearn 
in  early  August  of  this  year.  What  I  saw  filled  me  with  pride  and 
encourngetnent  and  contrasted  sharply  with  what  I  found  on  my  third 
trip  a  year  and  a  half  ago.  In  l.arch  1965,  things  wore  pretty  well  fall¬ 
ing  apart,  particularly  in  the  central  highlands  area;  there  was,  I 
believe,  what  almost  might  be  tenoed  despair  on  the  part  of  the  Vlstnamese 
corps  comiaander  of  the  II  Corps  xone.  At  about  that  same  time,  actions 
were  taken  to  arrest  the  deterioration.  Today,  that  deterioration  Is  a 
thing  of  the  pastt  there  is  a  sense  of  purpose,  of  accompllshinent,  of 
inoKorable  forward  motion.  Performance  and  accomplishment  together  have 
risen  in  a  heartening  manner,  I  might  add  here  that  the  Sept ianber  elec¬ 
tions  in  South  Vietnam  are  bound  to  have  had  a  salutary  effect  and  further 
increased  this  feeling  of  hope,  this  growing  confidence.  But  I  would  also 
be  quick  to  add  that  we  might  perhaps  guard  against  overoptlmlso)  for 
there  is  still  a  lot  of  enemy,  there  is  still  a  long,  long  way  to  go, 

there  is  still  a  country  to  be  reconstructed  --  or,  if  you  will  --  there 

Is  still  a  country  to  be  constructed. 

liilltarliy,  the  Free  World  forces  are  doing  a  superb  job.  They 
have  not  lost  a  single  battle  involving  more  than  500  men  since  the 
conflict  entered  a  new  stage  last  summer.  Up  until  June  1965,  the  com- 
nimists  the  Viet  Cong  and  the  North  Vietnamese  --  were  calling  the 
shots  I  today  Free  World  forces  have  the  strategic  initiative.  We  seek 
out  and  destroy  the  enemy  whenever  he  will  stand  and  fight.  Between  the 
firsft  of  January  and  the  seventh  of  September  this  year.  Army  urilts  have 
engaged  in  167  battalion  and  larger-sized  operations  which  have  resulted 
in  over  10,000  enemy  killed  in  action  out  of  a  total  enemy  casualty  loss 

of  over  36,000.  If  they  break  contact  or  flee  before  we  can  fix  and 

fight  them  we  still  move  in  and  destroy  the  bases  and  seize  supplies.  In 
the  first  six  months  of  this  year,  our  forces  on  the  ground  captured  or 
destroyed  nearly  10,000  tons  of  rice,  500  tons  of  salt,  and  280  tons  of 
other  food  supplies.  That  much  rice  alone,  baaed  on  a  consumption  rate 
of  a  pound  per  day  per  man,  would  feed  about  twenty  Viet  Cong  regiments 
for  almost  three  years. 

The  unseen  and  unsung  part  of  the  effort  is  the  nation-building 
struggle.  Historically,  the  Army  has  always  played  a  significant  nation¬ 
building  role  in  our  own  country.  We  are  builders.  Today  our  advisors 
work  and  live  slde-by-side  with  the  Vietnamese  In  every  part  of  that 
country.  And  the  combat  units  do  this  job,  too.  For  example,  during 
one  single  month  —  this  past  July  --  Army  units,  in  addition  to  their 
normal  combat  duties,  built  16  bridges,  dwellings  for  40  families, 

21  schools,  and  numerous  other  public  facilities.  Our  medical  people 
provided  more  than  168,000  treatments  of  various  kinds,  including  surgery, 
conducted  personal  hygiene  classes  for  over  1,000  people,  and  trained 
nearly  300  nurses.  Individual  soldiers  contributed  around  $34,000 
toward  the  construction  of  such  establishments  as  hospitals,  orphanages, 
and  churches.  In  that  one  month  our  forces  also  redistributed  more  than 
18  tons  of  rice  which  they  had  captured  from  the  Viet  Cong.  Essentially 
what  we  are  trying  to  do  in  this  nation-buildirg  role  1*  to  help  the 
people  help  themselves. 

We  are  making  reassuring  progress  on  all  fronts.  There  is  a  res¬ 
toration  in  a  lot  of  back  valleys  that  is  hard  to  measure.  People  are 
resuming  a  normal  pattern  of  life,  and  regular  commercial  traffic 
between  villages,  district  towns,  and  «iarket  towns  is  being  restored 
gradually.  Tlie  enemy  has  been  hurt,  his  timetables  and  his  plans  badly 
upset. 


Nevertheless,  the  North  Vietnamese  have  infiltrated  at  least  16 
reglniwnts  of  regular  troops  into  South  Vietnam  over  the  past  16  months. 
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nePARTJiENT  OF  THE  ATO-.Y 
Offlc*  of  Perconnel  Operations 
Washington,  D,  C.  20315 


OPD 


12  December  19C6 


Brigadier  General  G.  P.  Seneff,  Jr. 
Comoanding  General 
Ist  Aviation  Brigade 
IKtlted  States  Army,  Vietnam 
APO  San  Francisco  96307 


Dear  Phipt 

You  are  well  aware  of  the  increasing  Importance  of  the  rule  of  Army 
Aviation  in  your  area  and  worldwide.  Current  studies  underway  in 
Qsrpartiosnt  of  the  Army  indicate  that  the  number  of  Army  aviator  spaces 
will  increase  substantially  over  the  present  authorisation. 

l>in  sure  that  you  have  read  recent  news  articles  which  indicated 
a  large  proposed  increase  in  training.  Although  1  have  no  official 
word  on  whether  or  not  an  Increase  will  be  authorized,  nor  the  size  of 
any  such  Increase,  it  is  safe  to  say  that  an  increase  will  be  necessary 
if  we  are  to  gain  any  significant  relief  from  constant  short  tours 
among  the  Army  aviator  ranks. 

With  sufficient  advance  notification,  the  Recruiting  Cotocand  could 
probably  fill  all  the  present  and  future  input  requirements.  However, 

I  believe  that  we  should  continue  our  goal  of  providing  a  30/50  mix  of 
enlistment  option  and  in-service  applicants  into  the  program.  By  this 
means  w«  can  assure  that  our  aviation  units  are  manned  with  a  group  of 
aviation  warrant  officers  who  have  a  broad  background  In  the  Army,  not 
just  aviators  whose  experience  is  limited  to  basic  training  end  aviation 
warrant  officer  training.  We  can  also  reward  some  of  our  highly  deserv¬ 
ing  enlisted  personnel  by  providing  them  with  a  ladder  t»  acceda  to  the 
officer  ranks.  One  other  advantage.  If  my  hypothesis  is  proven,  is  that 
the  in-serv-'ce  applicant- will  have  a  better  retention  probability  than 
the  enlistment  option  applicant  who  may  be  more  motivated  towards  beat¬ 
ing  the  draft  than  pursuing' a  career  in  Army  Aviation. 

Although  1  cannot  publicize  any  known  increase  in  input  at  this 
time,  1  can  emphasize  the  need  for  more  in-service  applicants  and  the 
possibility  of  an  overall  increase.  To  this  end,  I  am  desirous  of 
reaching  enlisted  personnel  with  prior  experience  in  aviation  tmlts, 
and  those  individuals  who  are  on  second  or  subsequent  enlistments. 


The  word*  "conspicuous  gallantry  and  intrepidity  at  the  risk  of  Ufa" 
are  significant.  Kvery  roan  values  hl«  life  above  all  worldly  possessions. 

As  a  gift  from  his  Creator,  it  is  paralleled  by  a  Icve  of  life  and  an 
Inetinct  for  self-preservation  that  normally  surpass  all  other  human  emo¬ 
tions.  To  overcome  them  and  risk  life  for  a  cause  is  the  supreme  expression 
of  selflessness.  Countless  acta  of  courage  are  performed  every  day  in  a 
fighting  Army,  Kany  pass  unmarked.  The  level  of  individual  perfonnance, 
such  as  thousands  of  our  newest  generation  of  fighting  men  are  maintaining 
today  in  Vietnam,  becomes  extremely  high.  Acts  of  courage  are  commonplace. 
Personal  sacrifice  becomes  a  fact  of  life.  Thus,  a  feet  of  heroism  singled 
out  for  recognition  in  these  circumstances  must  be  conspicuous  in  the  most 
literal  sense  of  the  word, 

"Above  and  beyond  the  call  of  duty"  is  not  only  a  prerequisite  for 
any  notable  act  of  heroism  --  it  la  a  rule  of  life  in  the  military  service. 
It  marks  a  point  In  the  performance  of  duty  where  excellence  begins  to 
pull  away  from  that  which  is  merely  good*  Striving  for  it  makes  fine 
soldiers  out  of  men  from  every  walk  and  station  of  life*  It  uncovers  a 
will  to  excel  In  young  men  who  are  full  of  the  freshness  of  life.  It  makes 
great  conntanders  and  staff  officers  out  of  men  who,  working  under  a  less 
demanding  rule  of  service,  might  never  have  risen  above  the  easy-way-out 
level.  It  leads  to  acts  of  courage  by  men  who  would  once  have  mocked  the 
thought  of  becoming  a  hero. 

In  America  the  challenge  to  go  "above  and  beyond  the  call  of  duty" 
is  not  the  exclusive  property  of  the  military  service.  It  has  been  the 
cliallenge  to  American  society  from  Its  pioneering  era  to  Its  present  posi¬ 
tion  as  a  Free  World  leader.  In  1835,  Alexis  de  Tocqueville  made  an 
observation  which  Is  as  true  today  as  the  day  that  It  was  publlched: 

"jAxo/tvicsnsj  have  a  lively  faith  In  the 
perfectibility  of  man,  •  •  •  and  they  admit  that 
what  appears  to  them  today  to  be  good,  may  be_ 
superseded  by  something  better  tomorrow,  /in/ 

America  ...  everything  is  in  constant  motion 
and  every  change  seems  an  Improvement.  *  . 

No  natural  boijndary  seems  to  ^  set  to  the  efforts 
of  man;  and  in  /the  American's^/  eyes  what  is  not 
yet  done  is  only  what  he  has  not  yet  attempted  to  do." 

Faith  In  the  perfectibility  of  man  Is  at  the  root  of  our  American 
«i..Jcevor,  It  continues  to  be  an  endeavor  to  safeguard  freedom  for  those 
who  seek  to  be  free,  to  spark  and  nourish  progress  where  it  has  been 
smothered,  to  assure  peace  where  It  could  not  otherwise  survive,  to  re- 
i»|ace  bondage  and  despair  with  human  dignity  and  hope  for  a  fuller  life. 

These  objectives  underlie  our  purpose  in  Vietnam.  Our  assistance 
along  with  that  of  33  other  nations  in  the  Free  World  seeks  to  defeat 
communist  aggression  and  to  help  resto'-e  a  climate  of  order  in  which 
government  under  law  can  function  effectively. 

In  Vietnam,  It  Is  Important  to  remember  that  there  are  really  two 
battles  In  which  we  are  engaged  and  that  w«  are  making  progress  in  both, 
although  the  dividing  line  between  these  battles  is  indistinguishable. 

We  are  endeavoring  to  restore  through  a  nation- building  battle  the  political 
and  economic  life  of  a  nation.  At  the  san^  time  we  are  engaged  in  a 
military  battle. 

Now,  just  how  well  are  we  doing? 
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the  perSoniiavic.e  of  your  indivi'idual  tlvitiea  lives  on  in  the  heart#  of  ail 
our  people  axnl  at  the  very  core  of  >ur  clf^riMvcracy .  You  c«n  see  it  in 
all  we  hope  for  at.  hOTO.  asid  abroad.  You  can  #«e  it  in  the  sweat  and 
blood  of  our  men  in  Vlatnam*  five  of  whoKi  have  already  won  the  hadal  of 
Honor.  You  cm  sense  it  in  the  attlcsjid®<x  of  their  familie#  who  wait  at 
hoffie,!  I  rerieriber  vividly  a  part  of  a  letter  that  one  mother  wrote  to 
jne  not  long,  ago  concerning  her  son  who  was  killed  in  Vietnam#  She  said: 

"David  fild  not  lightly  value  gift  of  life, 
but  h«  recegniaed  when  he  enlisted  that  he  might 
hav®  to  spend  it  on  an  Idea*  We  are  proud  that 
you  found  h  ra  to  be  a  good  soldier." 

Another  of  mat  v  similar  letters,  thla  one  written  by  the  bereaved 
parents  of  one  of  our  soldiers,  said: 

"We  have  lost  our  only  child  --  a  wonderful, 
devoted  and  dedicated  son#  Bowed  down  in  grief 
as  we  are,  we  still  stand  erect  in  pride  in  the  loss 
of  our  ’precious  treasure,’  .  «  .*  Wow  our  prayers 
are  for  all  chose  engaged  in  the  struggle  for  which 
Joseph  sacrificed  his  life*  It  must  not  have  been 
in  vain.  These  threats  to  freedom  must  be  erased," 

And  there  still  rings  in  iny  ears  the  impassioned  call  1  hward 
delivered  last  roonth  before  our  Congress  by  President  harcos  of  the 
Republic  of  the  Philippines  when  he  said: 

"America,  the  time  has  not  yet  come  for  you  to 
lay  down  the  heavy  burden  of  leadership. 

,  For  America  by  the  inscrutable  judgment 
of  destiny  has  becore  the  trustee  of  civilization  for 
all  humanity.  And  America  cannot  escape  this  role#" 

No,  America  annoC  escape  that  Herculean  role  and  would  not  if 
it  could,  for  at  its  core  America  Is  truly  a  "l.edal  of  Honor  nation", 
dedicated  to  go  "above  and  beyond"  to  keep  men  free* 
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I.  GEPERr.L.:  Tlie  followlrt.'  matters  of  Information,  guidance,  com¬ 
mand  interest  and  policy  t:  su'jiishea  for  approporlate  action  of  those 
conceiTied.  Most  of  the  itens  were  covered  at  the  US/.,RV  iivlaticn  Coor¬ 
dination  Conference  on  4  March  1967. 

...  FERSCBNEL  avD  .DMINISTIU-TIOI.  ■ 

.‘Viator  Selection  Rate  for  CG&S  j.  asked  Major  General 
Delk  Oden  to  run  a  comparative  analysis  (  ated  vs  ncn-rated)  rn  the 
selection  rate  for  CG6tS.  He  advi.sed  me  that  the  aviators  did  great. 
Number  wise,  2G7  aviators  were  selected  out  of  a  total  1154  selections. 
Ihis  means  that  17.9  percent  of  all  officers  selected  were  aviators. 

He  also  made  a  comparison  by  branch  which  revealed  that  tn  every  branch 
except  TC  did  almost  twice  as  well  as  non  aviators  on  a  proportionate 

basis.  ^ 

% 

b.  appearance  of  US  Military  Personnel.  message  was  sent 
out  by  US  JIV  on  21  February  pointing  out  CdiHSli/.CV*  s  concert?  over  a 
general  laxity  in  the  military  appearance  of  personnel  throughout  USi.RV. 
Examples  were  lack  of  or  dirty  headgear;  fatigue  shirt  unbuttoned  or 
buttons  missing  and  sleeves  improperly  rolled;  pegged  trousers;  and 
excessively  long  haircuts.  I  have  ncticed,  and  my  Sergeant  Major  has 
noticed,  that  f.vlation  units  are  not  doing  too  well  in  this  respect, 
rfe  have  seen  too  many  with  long  hair  and  dirty  uniforms.  Let's  tuck  up 
on  this. 


c.  Barracks  Larcenies.  I  recently  received  a  personal  letter 
from  General  Seitz  regarding  the  high  number  of  offenders  who  are  being 
apprehended  for  larceny,  f-nalysls  of  military  police  reports  Indicates 
that  .aost  of  the  thefts  are  "Barracks  Larcenies".  We  had  18  larcenies 
during  the  second  :j«arter  of  FY  1967.  I  would  appreciate  your  efforts 
in  attempting  to  reduce  the  number  of  larcenies  in  yo'ir  o^gesititetCions . 
ibis  should  be  brought  to  the  »t4e««#ion  of  every  coraaander  down  to 
platoon  l.vel.  Be  sure  you  have  your  cecple  locL-uj;  cheir  gear.  Have 
the  I'iCG's  check  the  security  of  the  barracks.  We  all  know  that  a  bar¬ 
racks  thief  can  destroy  morale  in  a  unit  more  .juAckly  chan  almost  any¬ 
thing  else. 


COHM'vNDER'S  Nt  TCS 
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Sorvlca*  SavlriKS  I'roRraiit.  We  have  to  stojj  giving 
lip  service  to  the  savings  program.  I  want  consnanders  to  pick  out  a 
hot  shot,  gvmg-ho  officer  in  each  unit  to  push  this  program.  It  may 
be  a  little  late  to  make  any  ImprtJveioent  in  our  percentage  of  partic¬ 
ipation  in  March  but  by  next  pay  day  you  should  all  be  showing  solid 
lanprovement .  I  have  asked  you  to  furnish  roe  some  statistics  on  this 
subject  and  1^11  be  needing  this  on  a  continuing  basis  so  It  would  be 
wise  to  keep  your  statistics  current.  I’ni  sure  you  know  the  enip^hasls 
that  General  Westmoreland  Is  placing  on  the  reduction  In  piaster  ex¬ 
penditures.  The  soldiers  deposits  program  Is  Just  one  of  the  irticy 
programs  designed  to  get  the  plaster  expenditure  in  line.  Besides, 
lt‘8  a  good  prog-^ara  and  shouldn't  be  hard  to  sell.  Our  goal  is  100% 
partlcipetioti. 

e.  Pull  Utilisation  of  RkK  ^jootas:  f*nother  program  which 
helps  to  reduce  p  laster  sp^on-Ung  is  the  out  of  country  R&R.  This  Is 
another  program  chat  shouldn't  be  too  hard  to  sell.  The  purpose  of  the 
RhR  drill  is  to  use  the  spaces;  If  you  must  cancel  anyone  from  going 
on  R&tR  let  my  know  immediately.  It  may  help  to  fill  your  quotas  by 
letting  people  go  on  leave  to  some  of  the  less  popular  R&R  centers. 

If  you  would  like  to  additional  R£iR  spaces  for  desirable  areas 

other  than  Hawaii  please  contact  my  We  have  had  some  success  in 

the  past  In  getting  additional  spaces. 

kosthomoua  j.wards;  hy  awards  people  need  1C0%  of  your 
cooperation  In  g>i^tlng  the  reports  and  recommendations  for  posthumous 
awards  on  time,  iulhen  you  are  going  to  miss  a  deadline  ;ou  nnist  tell 
my  pe..ple  In  advance  so  the  extra  delay  can  be  expected  all  the  way  to 
Department  of  the  army.  Less  than  full  cooperation  can  result  In  some 
family  being  put  through  unnecessary  hard  times.  Remmaber,  these  are 
the  feaallies  of  our  own  men,  not  lust  seine  unknown  family.  There  Is 
nothing  difficult  in  the'e  requirements  >  the  program  needs  only  ordi¬ 
nary  attention  and  good  management.  I.et's  get  with  it. 

g.  <.warda; 


(1)  I  am  disturbed  about  a  reduction  in  the  volume  of 
recouDendatlons  for  awards  other  than  ^.Ir  Medals.  There  is  a  feeling 
that  one  reason  for  Che  decline  is  because  you  have  Co  explain  why 
valor  awardaarc  late,  and  rather  than  explain  the  delay,  the  recommend¬ 
ation  is  not  submitted  or  stopped  at  some  level.  Explanations  of  delays 
are  required  by  Headquarters  US<.RV.  My  headquarters  put  the  six  week 
deadline  on  you.  I  think  jrou  should  be  able  to  get  these  recommenda¬ 
tions  written  in  six  weeks  and  if  it  takes  longer  put  the  recocamendation 
In  any  way  and  furnish  the  reason  for  the  delay.  1  don't  want  any  of 
our  people  penalized  because  of  poor  administration.  We  can  always 
accept  a  bit  of  criticism  If  necessary.  Keep  the  heat  on  to  get  them 

in  and  don't  hold  off  because  of  the  heat. 

(2)  Gat  raarltorious  sen/ice  recooanendatlons  In  early  enough 
»o  chat  unit  cn«nuu»»<l«rs>  can  b«  presencsd  the  award  at  Che  Change  of 
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comitNi;*Ea(‘s 

1 1 

C«'»5KaMj)d  cwiwioriy,  W*  n*«d  th«ffl  afc  Ecig/idw  ;?t''  duya  pn'loi  to  of 

fcc  pjfWiRint  having'  to  hmit  Ck^rry  tliasi?  throujirb,, 

*'•  SA§..!'ii?.!ll®M *  lt«»i5  f.Bf  ««j'eclally  pertinent  to  th« 

Growip  CcfflinaniJeri:,  but  affect*  aJ.l  .of  you.  Whenever  your  plans  require 
a  chffiwge  in  stationing,  run  the  proposala  through  jiwt  first.  .  There  are 
many  variations  to  any  plan.  W«  osy«c  consldsv  all  aspects  bmicm  any 
ch««ig«j»  are  made.  ’Uvare  are  a  dozen  peopJ.®  and  agencies  concerned  in 
any  chajsge  of  location  for  a  deploying  unit.  In  addition  the  USi^.RV 
coxiMCnsction  progirata  has  to  be  modified  when  we  make  change'*.  There- 
for«»  your  recjuests  for  change*  should  be  subii7*itted  through  the  appli¬ 
cable  field  force,  or  senior  advisor,  to  h'u.CV,  US-aRV  and  this  head¬ 
quarters.  Send  us  an  advance  copy  to  help  us  expedite  the  paper  woric. 

b,  aODS ;  We  recently  received  11  ii)D>s  In-country.  These 
Detachttients  will  release  some  of  your  TOE  people  back  to  their  primary 
duties.  They  are< assigned  to  the  Brigade  but  1  have  had  them  attached 
to  the  pradomlraTft  user.  To  stay  within  space  limitation*',  we  will 
have  to  do  some  reorganizing  this  summer. 

Flight  Notice  System;  On  23  February  we  published  regu¬ 
lation  95-14  wnlch  covers  "flight  notice  (FU-I)  system.  Thit  system 
gives  u8  the  chance  to  give  our  aviators  the  information  they  have 
needed  for  a  long  time.  But  it  won't  work  unless  wc  get  good  input. 
Let's  get  behind  the  system  and  make  sure  that  the  necessary  input  ia 
provided. 

Rul^s  of  Engagement.  I  want  you  to  constantly  review  the 
training  pregrams  your  units  have  on  rules  cf  engagement  for  revision 
when  necessary.  There  ia  a  tremendous  amount  of  command  interest  in 
this  field  from  high  levels.  Each  time  we  have  an  unfortunate  incident 

or  shoot  up  some  friendlies  we  come  under  a  tremendous  amount  of  fire. 

I  want  commanders  at  all  levels  to  continually  review  procedures,  regu¬ 
lations  and  training  to  make  sure  that  each  crew  member  knows  and  un- 
ierstands  the  rules.  This  Is  still  a  judgment  area  on  the  part  of  the 
crew,  80  they  roust  be  knowledgeable, 

®*  Thettes;  Cne  of  my  staff  members,  on  the  M/XICV  study,  ob¬ 
served  a  eompany  sise  operation  that  Imd  i/nly  two  gunshlps  providing 
covir  and  these  ships  were  not  covering  each  ocher.  1  kmw  that  there 
are  tlmas  when  you  will  only  h  iv«  b  light  fire  team  available  to  sup¬ 
port  an  operation,  but  when  it  happens  make  sure  thw  guns  are  positicned 

so  they  can  cover  each  other  as  well  as  the  slicks.  We  can’t  affsrd 

to  lose  any  more  aircraft  from  careless  mistake*. 

Escape  and  Evasion  Training;  Our  escape  and  evasion  train¬ 
ing  is  progressing  satlsTactori ly.  So  far  we  have  had  twenty  six  people 
ac-tandl  th«  £4E  school  at  Clark  ...F.B.  and  have  fifteen  quotas  for  March. 


COMB-uJ^DKR'S  NCTES 
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1  have  establlshec'.  the  priority  for  attendance  at  E6iE  achoola  as  (1) 
OV-1  crewmembers,  iZ)  EfiE  officers  and  (3)  0-1  pilots.  Keep  this  In 
mind  when  you  receive  quotas  for  the  school,  tie  are  attempting  to  get 
quotas  for  the  Navy  E6i£  ‘school  at  Subic  Bay  so  we  can  expand  our  train¬ 
ing.  The  guys  being  given  fcxmal  training  should,  in  turn,  train  the 
men  that  can't  go, 

g.  Flight  Orders  Requests  for  orders  appointing  aviators 
as  IP's  or  SIP'S  are  net  arriving  at  USi.RV  on  tiiae.  In  seme  cases  more 
than  a  month  passas  between  the  time  VOCG  approval  is  given  and  the 
request  for  orders  is  submitted.  Buck  up  your  people  so  they  will  get 
those  requests  in  and  orders  published. 

"Beeping"  RIK  on  UH-1-  Keep  stressing  proper  procedure 
for  "Beeping"  RPK  up  or  down  during  flight,  ta’  e-off ,  and  landing  in 
the  UH-1. 

f*  Use  of  Base  Election  Smoke-  Try  to  get  your  supported 
units  to  use  artillery  base  ejection  smoke  rounds  for  beginning  of  pre¬ 
paration;  marking  gun-target  lines;  lifting  fires;  and  shifting  fires 
adjacent  to  LZ's. 

j.  Lonltoring  Guard  Channel.  I  want  all  single  aircraft  to 
monitor  the  guard  channel  when  airborne.  If  in  fonnation  keep  at  least 
one  bird  on  guard.  Your  pilots  should  check  this  channel  from  time  to 
time  to  make  sure  Its  working,  'The  125th  .-IG  has  been  Instructed  to 
broadcast  hourly  on  guard  so  that  you  can  check  to  see  if  your  receiver 
is  vorking.  Hed-Evac  and  Gun  Teams  should  stay  on  guard. 

k. -  Large.  Scale  Oreratlons  vfhen  you  have  a  big  'operation 
scheduled  I  would  like  Co  know  far  enough  in  advance  so  that  I  can  make 
arrangements  to  coma  out  and  spend  a  couple  of  days  with  you  during  the 
operation.  Contrary  to  my  {ast  policy  of  spending  only  a  few  hours  In 
your  area  each  week  I  plan  to  visit  your  battalions  for  generally  2 
day  periods. 

Training  of  *'owly  i>r.3lgned  aviators:  ^s  the  aviator  ex¬ 
perience  level  declines,  wc  will  have  to  use  younger,  less  experienced 
aviators  as  aed  It's,  Du:  ^ng  your  training  program  for  newly 

assigned  aviators,  stress  envir '.raental  cond Ition.s  of  high  density 
altitude,  heavy  loads  and  Initial  apprehension  because  of  the  C4anbat 
situation. 

m,  OH- 6^.  Crew  Ch^ef  availabtl tty.  The  latest  inf^^nnation  we 
have  indicate.'!  that  v;e  v’ '  I  rec  vc  to  chool  traJr  ji  t/H-ba.  mechanics 
(MOS  67U2T)  b  -tween  .'^<=  bvua  .-y  an.’  c  ly  1967.  Tnese  guys  will  not  be 
identified  on  their  t  :■ 'Ig  .mant  o -der'-  as  be’i'.g  assigned  to  the  units 
receiving  the  OH-6/,  alrcrclt.  Taerefore,  US/.RV  wjH  try  to  apor  them 
and  aend  th'rr  '■'.Jt  tc  rhe  '■"•■cj  i’i.-.  t.?  organ  last  ions. 
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COMMiU-lD^iRiS  NOTES 

mmmR  ii 

4o  S^.FETY- 

Fatal  TrafiElc  i-cctdents: 

(1)  Recently  an  8  year  old  W  boy  was  killed  by  a  US 
truck  while  attetuptin#:  to  pick  up  candy  thrown  on  the  highway  by  »ol~ 
dievs  on  another  moving  US  vehicle.  Other  injuries  have  also  beein 
caused  by  soldiers  throwing  chewing  gum,  C-rations  and  similar  articles 
to  children  standing  along  the  road  while  military  convoys  were  pissalngi. 
Careless,  unthinking  actions  of  this  nature  must  be  stopped  linnadlately. 
The  throwing  of  gifts  to  children  is  offensive  to  the  VN  parent,  dan*' 
gerous  for  the  child  and  is  a  direct  violation  of  three  of  the  nim 
rules  for  personnel  of  the  US  iPtCV. 

(2)  I  want  commanders  at  all  levels  of  coixntand  to  take 
immediate  action  to  orient  all  members  of  their  organizations  concem» 
ing  the  urgent  and  growing  requirement  for  each  individual  to  recognize 
safety  hazards  and  to  practice  responsibility  for  their  personal  actions 
and  conduct.  Necessary  corrective  and  disciplinary  action  is  to  be 
^aken  to  preclude  recurrence  of  similar  tragedies. 

b .  Control  of  Ftf  and  RiiJ  ^.Ircraft  at  /.tsault  Strips  and  Forward 
Operations  Locations.  M*.CV  J~3  recently  received  a  letter  from  Lieute- 
naat  General  Momyer  regarding  control  of  fixed  wing  and  rotary  wing 
aircraft  at  assault  strips  and  forward  operations  locations.  In  the 
letter  be  cited  the  case  In  which  an  Air  force  0-1  aircraft  collided 
with  an  -e.ruiy  '’Huey";  tula  particular  incident  was  not  our  fault,  but 
we  do  have  to  jack-up  our  people  and  ensura  that  they  stay  on  the  tower 
control  fraquency  when  in  the  vicinity  of  a  controlled  airfield.  There 
have  been  too  many  hairy  near  misses  and  1  want  you  to  put  strong  com- 
and  pressure  on  Ijeeping  people  on  frequency  and  in  proper  patterns 
round  fields. 

.*ycidant  Repc.ts.  accident  reports  are  being  received  at 
this  headquar  eis  without  weight  ami  balance  data  when  such  data  Is 
obviously  gexmane  to  the  circumstances  surrounding  the  accident.  Re¬ 
ports  involving  low  RPM,  heavy  loads,  high  temperatures  and  high  density 
altitudes  must  Include  weight  and  balance  data. 

d.  Meshed  Rotor  Blades  and  Tail  Rotor  Strikes;  We  continue 
to  have  "head  up  and  locked*'  accidents  in  secure  areas  Involving  meshed 
rotor  blades  or  tall  rotes  strikes.  There  la  nc  excuse  for  these  types 
of  accidents.  They  reveal  a  lack  of  <ci'«a«,and  swparvision  and  failure 
to  provide  and  use  adequate  procedures  to  prevent  such  occuri'imtcs. 
for  example  there  a»e  four  crewmember®  on  board  each  Kuay  and  there  la 
no  reason  why  one  or  more  of  these  camnot  be  used  as  ground  guides  when 
hovering  in  close  quarters. 

Ci  Materiel  Fa i  1  u r e_a .  'fhera  arvB  treeda  indicating  an  In- 
cre-a«-ad  maTu:,>«>r  accidents  -duo,  t;«>  aatexiistl  failure.  Many  of  these 
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accidents  have  an  element  o£  maintenance  supervisory  error  or  crew 
mishandling  of  aircraft,  an  impi-operly  torqued  b*3lt  can  cause  a  catas¬ 
trophe  in  the  air.  Likewise,  operations  t-ixceedlng  the  structural  limi¬ 
tation  of  an  aircraft  Induce  prein^rture  fatigue  failure.  Steep  turns 
at  high  speeds,  excessive  G  loads,  high  engine  KHi,  operation  above 
gross  weight  limitations,  repeated  cyclic  ovsrstresa  due  to  n)..’nat!vers 
outside  the  flight  envelope,  and  faulty  mission  profiles  all  contribute 
to  a  shortened  life  which  may  cause  bojims  future  crew  to  fee*  «  serious 
^eiigencv  actuation. 

f.  Battalion  Safety  lieetings:  Commanders  are  falling  to  com- 
piy  with  i^istructlons  contained  In  Brigade  letter  subject;  Safety 
Meetings ,  dated  22  nugust  VJ66,  requiring  that  this!  headquarters  be 
notified  S  days  prior  as  to  date,  time,  place  and  subject  of  all  Batta¬ 
lion  level  safety  meetings.  Minutes  of  these  meetings  are  due  at  Bri¬ 
gade  five  days  affter  the  meeting. 

g.  Accident  Rates Our  accident  record  for  February  Is  not 
one  to  be  proud  of.  We  reached  an  all  time  high.  In  a  short  month, 
accidents  increased  over  Janvary  by  4  for  a  total  31.  ij.pprojcimately 
one  third  of  these  were  associated  with  high  gross  weights  and  low  RPH. 
/.nother  15%  can  be  attributed  to  dust  or  loss  of  visual  orientation. 

(The  statistics  are  at  Inclosure  1). 

h.  Keep  placing  emphasis  on  people  v«arlng  glove,  sleeves 
rolled  down,  wearing  helmets  wifh  visors  down,  boots,  etc.  while  fly¬ 
ing  In  helicopters.  These  few  precautions  will  pay  dividends. 

i.  Collateral  Investigationa;  The  Importance  of  a  good  col¬ 
lateral  Investigation  cannot  be  over-emphasized,  i-s  you  know  one  of 
hhe  purposes  of  a  collateral  investigation  is  to  prevent  personal  law 
sclts;  to  prevent  pecuniary  liability  and  responsibility  stigma;  and 
to  prevent  punitive  measures  by  uninformed  people.  It  is  quite  impor¬ 
tant,  therefore,  that  your  collateral  investigations  be  thorough  and 
follow  completely  the  requirements  outlined  in  appropriate  regulations. 

We  should  try  to  get  rid  of  the  stigma  attached  to  these  investigations. 

5,  LOGISTICS; 

® •  aircraft  Transfer,  Turn- Ins,  and  Replacements  Headquar¬ 
ters,  USuRV  has  issued  a  new  piollcy  for  the  transfer,  turn-in  and  replace¬ 
ment  of  '’ircraft.  This  policy  will  aid  your  units  in  the  processing  ' 
and  tum-ln  of  non-flyable  aircraft.  It  will  cllow  the  unit  to  remove 
them  from  the  property  book  and  create  a  de^nd  for  replacement  aircraft 
more  quickly  than  in  tae  past.  >11  commanders  should  review  this  policy 
to  insure  that:  their  units  are  complying;  as  this  Is  our  only  means  of 
knowing  the  current  on-hand  status  of  aircraft.  This  Is  covered  In 
USaRV  Message  /.VHGD-SP  05784  dated  29  January  1967  and  1st  i.vlatlon  Bri¬ 
gade  Message  0270C3  dated  1  February  1967. 
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Submission  of  £IR»8  on  ^itgcraft  /^rnuamant  (DA  Form  2^07). 
The  submission  of  EIR'a  on  aircraft  armament  subsystems  has  been  dts- 
appolncingc  Ihe  depend  upon  ElR's  to  make  corrections  to  equip¬ 

ment  deficiencies.  This  Is  particularly  true  of  i4eapons  Coiwaand.  In 
many  cases  the  submission  cf  an  ElU  will  result  in  a  rapid  reply  direct 
to  the  unit  commander  informinc  him  of  the  corrective  action  being 
taken.  'Phis  month >8  Brigade  S-4  newsletter  outlines  the  procedures 
involved  in  submission  of  EIH*3. 

Ballistic  Helmets;  Distribution  has  been  made  on  the 
initial  Issue  of  ballistic  helmets  flown  into  the  country.  More  are 
forthcoming,  with  a  total  of  some  12,475  scheduled  for  arrival  by  the 
end  of  March.  This  will  be  all  that  will  be  available  for  some  time, 
and  delivery  at  this  time  is  only  being  made  in  RVN.  Until  firm  word 
is  received,  all  ballistic  halmcits  will  stay  In-country.  Your  guys 
should  keep  their  /.PH-5  helmets  and  take  them  home  with  them.  Donit 
let  any  ballistic  helmets  et  away  from  the  units  when  your  people 
rotate  to  CONUS. 

d.  Replacement  Helicopters.  It  looks  like  Its  going  to  be 

a  while  before  an  adequate  quantity  of  Hueys  arrive  in  country  to  make 
us  well  and  replace  losses.  We  have  one  shipment  scheduled  Inbound  in 
the  next  few  days  which  will  help  some,  but  the  moral  of  this  story  is 
"Take  good  care  of  your  birds*'. 

e.  Brigade  Patches^  ^  telephone,  call  was  made  to  Korea  on 

1  March  1967.  2C,00C  colored  and  20,CGC  subdued  patches  will  be  air 

mailed  to  us  o/a  13  March  !967.  We  will  make  distribution  an 

additional  20,0C0  subdued  patches  should  be  ready  45  days  after  the 
first  delivery. 

^^viation  Unit  Guidon.  Ihe  Institute  of  Heraldry  has  ap¬ 
proved  a  separate  aviation  unit  guidon,  iflien  we  will  get  them  from 
iiuarterraaster  is  unknown.  In  the  meantime  guidons  are  now  bei  Kg  made 
in  Saigon  as  previously  agreed  to  at  the  last  conference.  Eat h  Bri¬ 
gade  aviation  company  in-country  is  getting  one.  Uy  S-4  will  let  you 
know  when  they  are  ready  for  delivery. 

g.  Dust  Palliative.  Peneprime  is  in  short  supply.  We  have 
gone  to  US/.RV  and  requested  action  be  taken  to  acquire  sufficient 
quantities  to  meet  our  needs.  I'm  particularly  concerned  about  this 
from  two  points.  Safety  and  damage  to  engines  and  other  components. 

We  have  requested  that  priority  of  issue  of  this  item  be  given  to  avia¬ 
tion  units  for  the  constuction  and  improvement  of  airfields  and  heli¬ 
port  facilities.  USi.RV  /-vlatlon  is  further  following  up  on  this.  When 
you  get  It,  use  it  properly  where  It  is  needed  the  most.  The  CG,  Ist 
Log  CocKoand  has  stated  that  a  suitable  substitute  is  available.  Bri¬ 
gade  S-4  is  checking  this  out  and  will  advise  you  of  this,  also,  we 
are  ordering  one  portable  peneprime  distributor  per  /  vlation  Company. 
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^^vlatlon  ECjL  D'lapensin>^  EctuApiawnt:  .1.  review  of:  aircraft 
crash  f^cts  messogea  and  accidanc.  reports  reveal  that  we  are  experien¬ 
cing  an  increasing  problem  with  contaminated  aviation  fuel.  yon 
know,  oft-times  our  helicopters  refuel  from  55  gallon  disums  usij’ig  a 
hand  pump.  Some  of  these  hand  pumps  do  not  have  filters.  TSuIk  allows 
contaminated  fuel  to  he  pumped  into  the  sircraft.  The  US/.RV  G»4  is 
sending  around  an  inspection  team  r,o  Identify  the  pu®xp»  wMch  do  not 
have  filters. and  to  inspect  all  of  your  refueling  vperatlons. 

i.  Transition  Training,  GH-bA;  The  OK'  60  KE'iT  is  in  RVN  and 
has  begun  maintenance  training  at  Vung  Tau  and  i.n  Khe.  ovlator  transi¬ 
tion  training  is  scheduled  to  start  around  20  March  1967.  Selected 
people  will  be  put  through. the  NETT  transition  course  and  then  sent 
back  to  their  units  to  transition. other  unit  aviators.  Pick  out  the 
best  you  have  to  go  through  the  NETT  course  so  you  are  assured  a  good 
IP-type  for  your  unit  programs. 

J.  2.75  Inch  Rockets.  Research  conducted  in  the  area  of  pre¬ 
mature  firings  of  2,75  inch  rockets  Indlcatec  that  malpractices  of 
safe  handling  and  shorting  procedures  rather  than  malfunctions  of  ma¬ 
teriel  and  ordnance  as  the  most  probable  cause  of  the  accidents  we've 
had.  This  includes  storage  of  rockets,  rough  handling.  Improper  tight¬ 
ening  of  the  warhead  to  the  rocket  motor,  mixing  lot  numbers  and. re¬ 
moving  the  shorting  clips  when  the  round  is  not  being  loaded  into  the 
pod.  55  ift  lb  torque  is  required  to  secure  the  warhead  to  the  rocket. 
^  torque  wrench  is  being  produced  and  should  be  in  country  soon.  Tor- 
queing  of  the  warhead  by  using  two  strap  wrenches,  if  available,  should 
be  used  as  an  interim  measure  until  the  new  wrench  is  available. 

6.  SlGlhJ.: 

a.  ^^.vlontcs  Retrofit  trograni.  This  program  was  initiated 
during  November  1966  and  is  e^cpected  to  be  completed  by  November  of 
this  year.  Woxk  is  being  performed  by  contractor  personnel  at  13  dif¬ 
ferent  locations.  Your  cooperation  In  providing  aircraft,  billeting 
and  messing  facilities  are  required;  however,  I  remind  you  that  this 
program  will  be  accomplished  on  a  nonlnterferesce. basis  with  your  tac¬ 
tical  operations. 

b.  ^.vlonlcs  Personnel-  There  is  a  critical  shortage  of  avi¬ 
onics  personnel  in  some  of  our  EL  (TOE  ll-5(‘()  direct  support  teams. 

Unde  •  the  present  circumstances,  with  a  shortage  of  personnel  and  in¬ 
creasing  workload,  the  few  people  who  are  available  have  been,  doing  an 
outstanding  Job.  My  3-1  is  working  on  this  problem  and  1  hope  to  ob¬ 
tain  some  relief  in  the  near  future. 

c .  Conmuntcatlons  during  Ground  Operations  of  He Itcopters . 

I  have  asked  the  34th  General  Support  Group  to  fabricate  an  extension 
for  the  crewchlef  and  gunner  Intercommunication  cords.  Jhis  will  pro¬ 
vide  positive  communications  between  pilots  and  enlisted  crewmen,  whi le 
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they  are  pvrtorralng  duties  in  the  iinciHi4iat«  vicinity  ef  the  aircraft. 

d.  /iK/i>SC-lO  and  AN//>SC»ll  C<gBmand  Consoles.  The  USi»RV 
Sljgnal  Officer  held  a  meeting  on  3  Pebruat^  to  establish  a  distribu¬ 
tion  scheme  and  logistics  responsibility  for  the  ^/-i.SC-10  *ind  >dQ/itSC- 
11  Cosmand  Consoles.  You  will  get  furhher  infotnation  on  this  In  the 
near  future. 


* •  Fl>iJ»d  Tower  Communications  Equipment ; 

(1)  Twenty-two  fixed:  tower  coomuni  cat  ions  packages  am 
scheduled  for  delivery  beginning  In  May  1967  at  the  rate  of  two  per 
month.  They  will  be  used  on  our  fixed  airfield  facilities.  This  should 
Improve  our  sir  traffic  control  capability  a  great  deal. 

f.  Mobile  /iir  Traffic  Control  Equipment t  i-tobll*  control 
towers  are  programmed  to  arrive  in  RVh  beginning  this  laonth  with  the 
Ift  Cavalry  Division  scheduled  to  receive  the  first  ones.  ^.Ithough 
these  GCA*s  were  programmed  to  arrive  in  February  tm>  shipping  Informa¬ 
tion  has  been  received  from  Lexington  twmy  Depot  to  date.  ^.11  am 
scheduled  to  arrive  by  September  1967. 

g.  Status  of  i-iN/TRH  Low  Frequency  Havigatlonal  Beacon; 

(1)  Of  the  140  Beacon  sets  received  in  January  and  Feb- 

tuary,  only  14  have  been  Issued.  Issue  of  the  rest  has  been  suspended 
due  to  nonavailability  of  spare  parts,  lack  of  a  manual  identifying 
parts  and  FSH*s  and  the  absence  of  trained  maintenance  personnel  In 
aVN.  packs  received  for  uSe  with  the  beacon  in  the  portable 

mode  wait  found  to  be  defective  and  have  been  turned  in  for  replace¬ 
ment  batteries.  The  aN/TBI’' 24  WILL  be  turned  in  upon  issue  of  the 

'n9««.25.  :  .  ^  '-  V:.''  -  v"  ’  ''7  - 

(2)  i'.llocatloni  of  frequencies  for' the  beasons  1»  RVN  is 
being  worked  on  now* 

(3)  ye  plan  to  evaluate  the  operation  of  those  beacons 

already  Issued,  i^ddltional  issues  will  be  made  only  fox  an  urgent 
operational  requirement  until  we  get  the  required  Tnenuels»  repair, piarts, 
etc.  If  you  have  an  emergency  requirement  Contact  my  staff  and  we'll 
get  sliem  for  you.  v  . 

7.  MEDlCi.L 

a.  Casualty  Reporting  In  OPREP-5;  US«RV  Regulation  95- 1C 
clearis"  ■r^qutTes  that  the  nvsaber  of  casualties  evacuated  be  jreported 
in  the  j  report.  In  the  daily  OHUSP-5,  It  should  be  reported 

In  part  I,  the  narrative  summary  of  the  day's  operation.  In  the  weekly 
CPREP-diL,  it  should'  he  reported  on  USivBV  Fonas  265  and  265-1.  lA>«n  my 
people  tiried  to  ru»  »  ee^tt-aratl’v*  en^alyaia  of  how  meny  caeualties  have 


Nt/.MiiiJilt  '  ■  ■  t  .  'll 


t>ctii;s  fivacisated  hy  our  owft  a  ■  rc  raft,  they  r.s».' 4  hl.iiak  wall..  Tite 
:i n fc* mtfit ifen  Just  husn * i: ■  bi^.an  riD-.jsorteil.’  Hahcefarth.  T  W'-ant-  '  to  ssa  tt."L 
intoxrmt.ion  report®d 

'  tv;,  "'  Hoi  iisttf.  and  F^.i&4deA'^;A:i{i  ;■' '  ’th#'  4i«ssl«r#tl4  .t';fei;vtlfiuci 

far  Dti'jtt'f'dfl’'  'ited  U^t'ac^  .wtsl  Jioists)  'hre  '  &s  fo.’ .Iqws  ; 


(1)  '  li  Gorj'S  S«ctor  -  O'-f t.srf.Efl,te  in  '45«?) 


(2)  III  &  IV' 'Sectors  *"  ■  45«?' vO"*'ftdr'<ssto ‘Is  46,,')) 

8.  :.  ■  C»r«ii.'w''.|>  few  of  yoti  hjave '  jit-pointed  4  fvl  .*  time 

Info'rmaKlon 'Officer.  '  It  is  s  '.do, sit  -fdr '  fhe  . success'  of  i:>ur''exp£{nditij:j, 
in.foiTiia’tion  frogr^d.  ;' "Tf '  ydtf '  fig^r:y6M  £U3iidt)Lo|ls  o.f 

to  and  "'awarci's'  and  xf^fcorWi'dnh'  (and  y'f'^iHWdirKae'ntf'ydu.’don*  t )  j'^ty.e  .the  of 
ice't  sufficient  writers,  df  both  b;rey.ds.  to.  do  the  .o?>d  hian 

supei'vis^ ‘'ari'd  tb  .jgivi®' ''th'em)  a 

boot  ohae  .  i'ft'  afwljf  Ife.  )had,'isey,eral  irtythneea’ recetitly-tof'  bad 

'i'Raccus>a',t3jj''PWblic'ifcy  wlilch;  cbeW  haye.'  bee.n-'aWidc4o¥y  .sharj-yr '  Cj[.'^ra<»  ' 
tiona'  *eo'd 'tlrnie"  ghy  td'.'hfelj*  you  out  ,.'  In '  this  1’ ifte.j  ■"'t^o  recent  : 
directive's  ~.  USiM*/^C  10  policy  ^.'grasSs.  and  a'  letter  oh  c<in£r&v,t^"with  ' 
media  rep’raSen . atives  were  sent  out.  'Oiese  directives  requite  Bill 
and  continuing  attarjtion. 


I  3vfint  to  reeniphasize  ray  pdlicy  on  ax'.iator  3t!::i'tucle  toward 


It)  1  s  s  lo' ,  accOtap  iishment . 
snmib  s:  r  6  >  p  a  rag  rap  h  2  C , 


I  Inc.  1 
as 


Check  back  In  my  cotsmanders  c.onference  notes 
and  get  the  word  out  io  ail  you?:  guys. 
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G,  I^S.tKhFF,  jTR. 
Br  ii'yad  i.e  r  Vene  r a  i , 
Coniriarjd  1  ns 


US. 


1ST  M'liiTlOK  BSIGiDE 
ES Till,. TED  ^CCIDEIjT  JU.TE  i-Ok  FEBRIDJIY 


Uni  t 

Hours  Flown 

i»ccldcnts 

12th  Grou^ 

28,987 

15 

51.7 

17th  Grcu}. 

25,298 

11 

43.6 

12th  Fa tta lion 

11,721 

5 

42.6 

Cap  Battalion 

3,043 

1 

32.8 

Incl  1  to  J:.T  ...VN  [T)E  aJJK'S  hu,ES  Mk .  s. 
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FliBKli/vRY  ..  .CX;  liJEMT  10  'IE 
HSTIii.‘EiE:i)  ON  FLYIEC  HOURS 
i{l':R^R  n-U  'I’lIRU  if.  N  11 


IIM  i' t' 

Fl.YIMG  HOURS 

iXX;  lOEN  Gl 

ESTI1R.1T:;1) 

1ST  (S'.V  DIV 

24,369 

17 

69 . 7 

1ST  INF  DIV 

6,201 

3 

48.3 

1ST  LOG  Chi) 

2,961 

■) 

67.5 

1ST  SIG  BDE 

625 

1 

160.0 

ISTH  ENG  rSDE 

753 

1 

A 

13  2.0 

23D  i.ITjY’  GP 

965 

3 

310,6 

25111  niF  DIV 

6, 180 

( 

0.0 

34TH  GS  (GP) 

1,345 

0 

0.0 

IS '5’  BDE  10 1ST 

447 

0 

0.0 

17,. D  .JIM  BDE 

647 

0 

0.0 

5,2 ,5 'm  MI  GP 

247 

1 

404.0 

..CTIV 

149 

0 

0.0 

I  FFV 

817 

(J 

0.0 

II  FFV 

643 

0 

0.0 

1ST  i.Vl!  BDE 

96,049 

32 

46.3 

Alri  IMF  DIV 

4,2S4 

5 

116.7 

Ill’ll  i:.GR 

1,675 

1 

53.3 

,  'iTI  DIV 

4,214 

') 

47.4 

_ 302 

__0 _ 

e.o 

lLTr.LS 

12f..,C73 

68 

53.9 

*  25th  Inf  Dlv,  3/25  Div  &.  196th  Inf  Bd«  all  reported  through  25th 
Div  this  reporting  ^riod. 
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.IRCIR.F'i'  .-CCIDRNT 

R>  'I'E 

PL  R  l(,0,i(i0 

FLYING  HOURS,  FY  66-67 

FIXED  iJING 

LON'IH 

FLYING  HOURS 

h/JOR 

,  hlKGR  MOL 

mi.Y  16. u; 

CUMUU.TIVL 
10.  TL 

J.JJ,  66 

23,130 

3 

1 

It).  6 

23.7 

FKB 

23,510 

2 

1 

13.3 

22.3 

I.i.R 

20,775 

5 

( 

20.9 

22.0 

...FR 

28,625 

9 

0 

31.4 

23.3 

IR.Y 

27,2('l 

8 

1 

33.1 

24.4 

JUM 

29,203 

4 

1 

17.1 

23.6 

ItjT^.L  FY 

66  270,599 

59 

5 

23.6 

JUL,  66 

31,845 

8 

0 

25.1 

25.1 

*.UG 

32,680 

9 

c 

27.5 

26.4 

SEP 

34,903 

9 

1 

20.5 

27.1 

(.CT 

31.8C1 

7 

1 

25.1 

26.6 

MCV 

30,226 

7 

0 

23.1 

25.9 

DEC 

29,773 

9 

0 

30.2 

26.6 

J.iJ,  67 

24,306 

3 

0 

12.3 

25.0 

FY 

67  215,624 

52 

2 

25.0 
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llEiVDQUMTESS 
1ST  AVIATION  BRIGADE 
AI'O  963C7 


AVBA  27  April  1967 

COMMANDER'S  NOTES 
NUMBER  12  ^ 


1,  GENERAL;  The  following  matters  of  iiiformationj,  guidance,  com¬ 
mand  interest  and  policy  are  published  for  appropriate  action  o£  those 
concerned.  Moat  of  the  items  were  covered  at  the  USAFV  Aviation  Coor¬ 
dination  Conference  on  15  April  1967. 

2.  reRSOMNEL  AND  ADMINISTRATION; 


®*  Aviator  Selection  Rate  for  Promotion  to  LTC;  We  ran  an 
analysis  on  the  nmnber  of  aviators  vs  non-aviators  selected  for  promotion 
to  LTC  on  this  latest  list.  The  aviators  come  out  on  top.  Seventeen 
percent  of  the  entire  promotion  list  was  made  up  of  aviators.  We  do  not 
know  the  overall  proportion  of  people  on  the  reconaaended  list  but  the 
indications  are  that  the  selection  rate  of  aviators  was  very  high. 

b.  Savings  and  Insurance  Programs;  There  has  been  seme  im¬ 
provement  in  the  various  savings  and  insurance  programs.  I  am  mentioning 
this'because  all  these  programs  require  continuing  cotmaand  attention. 

I  know  you  are  getting  your  programs  well  underway  and  appreciate  the 
efforts  you  are  making. 

^ *  Serious  Incidents  and  PR's;  I  have  not  Iced  a  decrease  in 
correspondence  regarding  our  people  being  involved  in  serious  incidents. 
This  shows  that  you  are  staying  right  on  top  of  the  program  to  reduce 
serious  incidents.  Wo  have,  however,  started  receiving  more  DR's  per¬ 
taining  to  curfew  violations^  especially  iu  the  Saigon  area.  I'm  told 
that  the  HP's  who  used  to  give  the  guys  a  few  minutes  after  2300  hours 
to  get  In  the  gate  are  no  longer  permitted  to  be  ao  generous.  Warn 
your  people  to  be  sure  that  they  are  back  In  their  billets  by  2300  hours, 
or  whatever  time  is  spe«  iCled  in  your  particular  local  area. 

d.  Reenlistment  Program;  The  reenlistment  rate  within  the 
Brigade  isn't  too  good.  We  are  foiling  way  behind  the  di ‘Visions  and 
other  combat  units.  My  people  tell  me  that  there  are  several  causes  for 
this;  such  as  the.  lack  of  a  fulltlii’e  career  counselor  In  my  headquarters 
who  can  assist  you  with  your  rceallstmcnt  program;  the  shortage  of  qual¬ 
ified  aviation  maintenas^ce  personnel  causing  ei  bseouent  tours  back  here 
after  a  short  period  out  of  country;  and  the  higher  paying  civiii#«  ' 
aviation  outfits  draining  off  our  experienced  personnel.  One  way  that 


COMMANDER'S  NOTES 
NU^.BER  12 

wc  can  counteract  this  Is  by  beefing  up  our  young  officers  and  'warrants 
to  "sell"  the  Array  Aviation  career  program*  Tlje  tiK/re  reenlistments  we. 
can  get  the  longer  these  lads  will  have  between  tours  here  in  Vietnam. 
From  the  dollar  standpoint,  most  of  our  aviation  mechanics  are  qualified 
for  the  Variable  Reenlistment  Bonus  hultlpLier  4  which  gives  them  a  big 
hunk  of  cash.  By  reenlisting  hers  in  Vietnam  it  is  all  tax  free.  With 
this  plus  the  retirement  angle  we  can  compete  with  civilian  industry  on 
the  money  side.  Take  a  look  at  your  reenlistment  program  and  give  it  a 
"shot  in  the  arm''a 

e*  Subsequent  Tour  Returnees;  1  think  when  a  guy  comes  back 
over  here  on  a  subsequent  tour  we  should  do  whatever  v;e  can  to  assign 
him  to  the  jvb  he  wants.  Whan  at  all  possible,  I  wans,  you  to  give  them 
as  much  help  as  you  can, 

f.  Volunteer  Battalion  Command  Pi'ogram;  A  requirement  exists 
pe’*iodical  /  for  Headquarters,  USARV",  to  provide  qualified  lieutenant 
coionels  to  assume  command  of  aviation  battalions  as  a  result  of  the 
command  rotation  program  or  an  unprogrammed  loss.  Accordingly,  cem- 
manderg  ere  requested  to  encourage  lieutenant  colonels  to  volunteer  for 
command.  Applicants  should  be  graduates  of  the  Command  and  General 
Staff  College;  not  more  than  40  years  of  age;  in  excellent  physl.:al 
condition;  and  have  demonstreted  ability  to  command  by  periodic  troop 
and  staff  assignments  throughout  their  careers.  When  possible,  appli¬ 
cations  should  be  submitted  at  least  eight  months  prior  to  CEROS. 
Officers  wuo  are  willing  to  extend  their  tours  may  also  volunteer  under 
the  provisions  of  USARV  Regulation  614-30.  Voluntary  requests  for  com¬ 
mand  should  be  submitted  on  D.i  Form  1049,  through  channels,  to  Head¬ 
quarters,  USARV,  ATTN:  AVHGA-PO,  actcmpanled  by  a  copy  of  the  officer's 
DA  Form  66, 


8*  Direct  Appointments  for  Warrant  Officers:  Recent  comaiuri- 
catlons  from  Pepartinent  of  the  Army  indicate  concern  for  the  quality 
and  possible  questionable  suitability  of  some  of  the  warrant  o-fficers 
who  were  selected  for  direct  appofutment  to  second  lieutenants,  USAR 
in  Vietnam.  Since  the  preponderance  of  these  guys  have  been  aviators, 
we  h.-'ve  been  asked  to  screen  our  apolxcants  iiore  closely.  Specifically, 
our  screening  boards  will  be  instrut.ced  to  probe  deeply  into  the  quali- 
ficatione,  ootivaclon,  and  character  of  each  applicant.  Commanders 
dOOTi  to  company  level  must  make  sure  that  an  applicant  jecommended  by 
them  dees  not  possess  any  undesirable  traits  which  would  make  his  suit- 
ftblllty  as  8  coramljjeioood  officer  questionable. 

Aviation  Warrant  Career  Program;  The  Chief  of  Staff  re¬ 
cently  approved  a  career  development  program  for  aviation  warrants 
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which  provides  for  two  career  courses  slinllar  to  the  career  courses  for 
conmiss toned  officers  at  branch  schoc/ia.  N^w  promotion  lists  will  have 
a  higher  selection  rote  and  include  a  secondary  tone.  Additionally, 
u.trr<»t,t  officers'  anslgnments  will  Increase  heavily  in  the  fields  of 
aviacloit  safety,  instrument  examiners,  and  standardizatiou  pilots. 

: 


®*  Requests  for  Spaces;  We  ara  still  receiving  request,  from 
units  for  additional  apaces.  Spaces  just  are  not  to  be  had.  If  you 
have  urgent  requirements  for  special  skills  in  a  particular  unit  there 
are  only  two  ways  you  can  get  them.  You  can  redistribute  among  units 
or  you  can  reconBisend  a  change  in  organisation  which  will  drop  the  same 
nuasber  of  spaces  you  want  to  add.  With  current  space  limitations,  we 
simply  cannot  add  spaces.  If  you  request  them,  va  have  no  choice  but 
to  say  •'NO*’, 


b,  Congnon  Uae  Frequencies;  Some  people  are  not  getting  the 
wbrd  on  coramo.i  use  frequencies  at  uncontrolled  airfields.  The  Army 
Flight  Following  System  and  WB.  Pilotage  Chart,  the  one-page  mimeo¬ 
graphed  Elieet  put  out  regularly  by  the  I25th  Air  Traffic  Control 
Company,  lists  these  frequencies  at  the  bottom  of  the  sheet.  ComEoon 
contact  at  uncontrolled  airfields  is  on  329.1.  Air  Force  and  Army 
coaoson  use  at  tactical  airfields  is  on  47.3;  117.0;  or  329*1.  Be  sure 
your  people  know  and  use  these  frequencies. 

c,  Reemph&sls  of  Combat  Fundamentals ;  We  must  continually 
reemphasize  the  basic  fundamentals  of  combat.  The  principles  of  proper 
provision  of  security  around  staging  areas,  Irmoediate  availability  of 
individual  weapons,  and  the  use  of  burskers  and  aircraft  revetments  for 
personnel  and  aircraft  safety  should  be  a  matter  of  command  interest 

at  sll  levels.  The  Viet  Cong  are  dedicated  combatants.  They  have  not 
rela^ced  their  vlllgance,  nor  will  they  fall  to  capitalize  on  our  mis¬ 
takes.  Emphasis  on  these  practices  serves  to  improve  discipline, 
military  professionalism,  and  to  save  lives.  Get  with  it! 

d,  Gunsblp  Utilization;  The  use  of  gunshlps  Is  dovm  through¬ 
out  the  theater.  Some  of  the  newer  units  in-country  have  shown  a 
reluctance  to  employ  them.  I  want  you  to  sell  the  commanders  you  are 
supporting  on  the  fact  that  these  birds  can  do  them  a  lot  of  good. 

One  area  where  you  can  put  them  to  use  Is  in  reconnaissance.  You  might 
consider  running  first  light  and  last  light  reconnaissance  missions  with 
them.  Let's  use  our  gunships  more, 

®*  Preparation  of  ORIX's ;  The  preparation  of  0ELL*s  Is  to 
serve  specific  purposes.  USARV  Regulation  1-19  specifically  states 
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that  the  i-eport  will  not  be  used  aa  a  sounding  board  for  airing  lncon~ 
sequential  complaints;  yet„  reports  continue  to  he  received  which  are 
used  for  this  very  purpose.  OREL'S,  if  properly  prepared  and  documented, 
can  provide  an  invaluable  service  to  like  units  and  higher  headquarters. 
Hastily  prepared  ORLL’s  with  trivial  content  wastes  the  time  of  all  who 
process  them, 

f.  Instrument  Proficiency;  The  monsoon  season  is  approaching. 
People  win  Inevitably  get  caught.  Start  a  program  for  your  aviators 

to  keep  up  theii*  instrument  proficiency.  Apply  command  pressure  and 
make  your  people  carry  a  hood  and  take  advam  ago  of  every  opportunity 
to  practice, 

g.  Air  Traffic  Discipline:  We  are  in  the  process  of  getting 
more  air  traffic  controllers  and  more  control  teams  over  here  to  try 
to  operate  these  forward  airstrips,  but  we  are  never  going  to  have 
enough  to  put  traffic  control  at  all  of  then.  Sc,  in  keeping  with  th^ 
common  use  frequencies,  keep  bearing  down  on  your  people  to  adhere  to 
existing  patterns  and  to  use  common  sense  around  these  forward  fields. 

h.  Use  of  USARV  Helipad t  The  Headquarters,  USARV  Helipad 
located  on  the  northeast  end  of  the  headquarters  building  Is  for  the 
excluQlve  use  of  LIEUTENANT  GENERALS  or  higher  and  equivalent  civilian 
grades.  No  EXCEPTIONS  will  be  granted.  Passengers  of  lower  grades 
who  desire  to  visit  USARV  headquarters  vjrill  be  landed  at  Saigon  Heli¬ 
port  and  will  utilize  ground  transportation  to  the  headquarters.  As  a 
reminder,  also  avoid  over-flying  the  Headquarters  USARV  headquarters 
building  or  within  500  feet  horizontelly. 

1.  Use  of  Flex  (Free)  Guns;  We  had  another  pi’ot  acciaentally 
slwt  by  a  door  gunner  who  was  using  a  free  gun.  We  have  had  several 
people  shot  this  way.  There  are  two  tilings  wrong  with  tree  gunst 

(1)  Accidents  such  as  the  one  cited  here  where  the  gunner 
gets  thrown  off  balance  and  Inadvertently  sweeps  the  inside  of  the  ship. 

(2)  They  do  more  damage  to  tall  rotors  than  che  ones  with 
ejection  bags  or  other  devices  which  catch  the  brass, 

how  I  know  your  people  are  going  to  use  these  weapons  and  I  don't 
blame  them  --  it  gives  them  a  lot  more  flexibility  when  they  are  firing  -- 
but  have  them  put  up  a  litter  pole  or  some  other  type  of  device  as  e 
sefaty  stop  so  they  can't  shoot  back  into  the  aircraft.  Also,  have 
them  make  some  kind  of  a  deflection  device  to  keep  the  brass  out  of  the 
tail  rotor. 
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J.  Body  Anmor;  New  tosto  h.svc  been  completed  which  definitely 
confirm  that  the  flak  vest  may  bo  worn  over  the  chest  protector  without 
reducing  the  protection  provided  by  the  chest  protector.  Tests  have 
further  proven  that  a  majority  of  ceramic  and  projectile  fragment®  will 
be  caught  in  the  flak  vest.  Rccoraifend  you  have  your  guys  wear  the  flak 
vest  over  the  body  armor,  recognizing  that  on  long  days,  fatigije  may 
be  increased  by  wearing  both  and  they  may  feel  the  flak  vest  is  too 
much.  If  only  one  is  worn  it  muat  be  the  chest  protector. 

Ir»cte^sed  Troop  Llftat  We  are  still  having  too  many  people 
hit  on  successive  lifts.  In  the  face  of  the  current  shortage  of  birds 
O'  ar  here  people  are  prone  to  throw  planning  out  the  window  by  sending 
out  ten  (10)  birds  to  lift  a  battalion,  using  six  (6)  or  eight  (8)  lifts. 
But  this  Is  where  we  are  getting  Into  trouble®  Very  »*j!urely  do  we  lose 
a  ship  on  the  initial  lift.  Norsaally  it  is  on  subsequent  lifts  where 
the  ships  ar«>  using  the  same  flight  path;-  t  ...j.-..-  to  plan  bigger 
initial  lifts.  If  it  takes  outside  resources  end  the  rapid  ahlffc  of 
units,  then  plan  it  this  way.  You  will  find  that  it  will  not  only  help 
our  people  but  also  the  infantry  types.  A  platoon  of  infantry  gets 
pinned  down  a  lot  easier  than  an  entii'e  battalion. 

l^se  of  the  Term  “Pirect-Fire  Support*';  The  Chief  of  Staff 
of  the  Army  has  approved  the  term  "Direct-Fire  Support"  to  describe  the 
fires  delivered  by  armed  helicopters  in  support  of  land  operations. 

Action  le  being  taken  to  change  appropriate  Army  regulations  and  direc¬ 
tives  to  include  this  term. 

m«  Security  of  Combat  Assault  Operations;  When  you  become 
Invi  ived  in  planning  or  executing  combat  assaults  or  other  airmobile 
operations,  keep  an  eye  on  the  aspects  which  might  tip  the  Viet  Cong 
off  on  our  intentions.  Following  is  a  list  which  is  not  by  any  maans 
the  complete  answer.  While  a  lot  of  this  work  must  be  done,  a  little 
more  attention  oust  be  paid  to  deception  planning: 

<l)  Construction  of  new  operating  bases. 

(2)  Improvement  of  existing  bases. 

(3)  Advertising,  visually  or  by  radio,  large  formations 

of  aircraft, 

(4)  Reconnaissance  flights, 

(5)  Prepositioning  of  fuel  and  ammunition. 

(6)  Jhrepositionlng  (marshalling)  of  aircraft  and  troops. 
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(7)  code  uaroes  and  call  ffllgn#  on  Fli  -  UHF  •*  VHF  fre- 

quanclea« 

(6)  Increased  LOGAIR  traffic  (C130  0  CH.-47,  etc®)# 

(9)  Advanced  Air  Force  ,Frep  (B52  --  ®tc«), 

4*  .SAFETY : 

a»  Marcli  accidwit  experience  reflecta  a  drop  of  over  50  percent, 
in  ac-cidancs  due  to  lost  RHM  and  dust.  This  is  indicative  to  me  that 
positive  cotwaand  action  has  bean  taken  to  prevent  accident  a  of  this 
type*  Your  guys  deserve  a  pat  on  the  back  for  this  substantial  improve** 
mnt  • 

b.  The  Brigade  had  a  wire  strike  during  March  with  the  loss 
of  ail  on  board*  A  recent  incident  could  have  had  the  same  reaulta 
uhen  a  UH«.1D  flying  at  low  level  along  the  coastline  struck  a  pole 
used  for  drying  fishnets,  causing  damage  to  the  underside  of  the  fuse¬ 
lage*  I  consider  any  aviator  involved  in  mishaps  such  as  this  to  be 
seriously  lacking  in  the  judgment  and  maturity  required  to  accept  the 
responsibility  for  the  safe  ke'^ping  of  a  quarter  million  dollar  piece 
of  government  property  and  the  lives  of  people  on  b^sard*  In  the  case 
o€  deliberate  violation  of  policy  or  directives  ycur  course  of  action 
as  conananders  Is  obvious*  1  expect  positive  coomtand  action  to  be  taken 
to  eliminate  such  occurrences, 

c.  An  increase  in  engine  failures  was  experienced  In  March* 

Out  of  «  total  of  fifteen,  niila  resulted  In  accidents*  As  noted  in 
my  January  commander’s  conference  some  of  our  materiel  failures  are 
the  result  of  human  mistakes,  i*e.,  failure  to  properly  lubricato  the 
short  shaft,  exceeding  engine  operating  llmltatlcna,  hot  starts, 
failure  to  keep  down  after  take  off,  improper  "tweeklng"  of  the  fuel 
control,  etc*  Fortunately,  ell  of  these  factors  are  subject  to  cor¬ 
rection  by  command  supervision,  education,  and  training,  PROVIDE  IT  I 

d.  A  recent  random  check  of  UH-l  helicopters  operating  In  and 
out  of  the  Saigon  heliport  rev^e.aled  the  foHowlng  OO-KD-GO  discrepan¬ 
cies: 


(1)  Nina  (9)  UH-lD's  -  No  topping 

(2)  One  (1)  UH'»'7i  -  Date  of  last  topping  check  26  October 
1966  (data  of  last  PE  March  Ivt?). 

(3)  Two  (3)  UH-1B»3  -  GO-NO-GO  placard  not  in  aircraft. 
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Thl«  Mocld  Indicate  there  la  considerable  laJilty  on  compdying  with  pro” 
visions  of  USARV  Regulation  388-30  dated  12  April  1966,  Check  3TOur 
units  to  Insure  they  are  not  guilty  of  this. 

e„  p_own(^  Aircraft  Reports  (USARV  FORM  193 ){  USARV  Regula¬ 
tion  38.5-10  provides  instruction  for  submitting  dowied  aircraft  reports, 
Racently,  several  reports  have  Jjeen  received  containing  only  sketchy 
information  with  no  follow  up  supplement.  Since  this  is  the  media  used 
to  keep  the  cottnnand  group  Informed  on  alrctsft  mishaps^  it  is  imperative 
that  they  be  timely  and  complete. 

Staff  Assistance  Visits?  Any  unit  desiring  a  safety  assis¬ 
tance  visit  stay  request  this  assistance  by  contacting  the  Chief  of  Amy 
Avlatlovi  Safety,  iraARV,  Telephone:  Army  377  or  TSN  4586.  The  assistance 
available  is  Aviation  Safety  and  Flight  StandardlKation  personnel  and 
G-4  POL  and  Ammunition  Ag&lstance  Teams. 

8*  Flying  Hour  Program;  Ih©  object  of  the  140  hours  maximum 
flying  hours  per  30  consecutive  day  period,  per  aviator,  was  to  estab¬ 
lish  a  figure  not  to  be  exceeded.  An  analysis  by  company  for  the  month 
of  March  indicates  considerable  disparity  within  the  units,  as  well  as 
between  like-type  units.  When  you  let  your  guys  fly  more  than  the 
140-hour  raaxlmuTfl  you  are  grinding  them  right  into  the  ground.  This 
boils  down  to  the  coraniander’s  management  of  his  resources.  Let's  get 
with  the  program  and  stay  with  it  I  ' 


5.  LOGISTICS; 

®"  Ballistic  Helmets;  A  total  of  978  taediwn  and  1,000  large 
ballistic  helmets  have  been  issued  to  1st  Aviation  Brigade  units  as  of 
22  March  1967,  Ist  Logistical  Command  is  having  difficulty  in  determin¬ 
ing  quantities  available  at  506th  FD  for  Issu*.  These  should  be  forth- 
co|aing  shortly, 

b.  Aircraft  Tool  Sets;  Aircraft  tool  sets  were  received  on 
3  April  1967  and  distributed  the  same  date  to  units  of  this  Brigade; 

SETS /KITS  TOTAL  SETS /KITS  TOTAL 

Tool  Sets  CM  aircraft  181.  Tool  Kits  Airframe 

Tool  Sets  Tech  ir.sp  29  Tool  Kits  Elec  Rpr 
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Report  h(.s  bean  requested  Crom  eLl  units  on  shortages  still  existing 
on  these  sets,  to  determine  if  our  requirements  have  been  fiatlafled. 
Action  is  also  being  Initiated  with  1st  logistical  Couwutnd  to  insure 
adequate  quantities  of  these  sets  are  maintained  in  stock  at  the  various 
depots  to  insure  on  Immediate  Issue  can  be  effected  when  a  combat  loss 
occurs.  The  fact  still  remains  that  too  many  mechanics  tool  Betw  are 
being  lost. 

RT  10-A  Survival  Radio:  Recently  400  each  of  these  radios 
were  received  bringing  the  total  quantity  issued  to  date  by  this  Brigade 
to  967  (thl«  figure  does  not  include  0V~l  vests}*  More  radios  will  be 
released  by  1st  Logistical  Command  as  soon  as  sufficient  quantities  are 

ieccived. 

d.  Reports  of  Survey  -  Weapons/Vehlcles; 

(1)  Surveys  are  still  being  received  by  this  headquarters 
reflecting  t^reapona  accidently  being  lost  from  aircraft  in  flight.  In-, 
dicators  point  to  the  lack  of  written  SOP's  in  the  units.  Aircraft 
costmandera  are  not  checking  to  insure  adequate  means  are  available  in 
their  aircraft  for  securing  these  weapons,  i.e.*  a  rope,  snap,  hook, 

or  any  means  available  should  be  used  to  secure  these  weapons*  If  the 
leaders  don't  check  iaid  enforce  this,  it  will  continue.  Weapons  are 
not  that  plentiful  it  the  supply  system,  not  to  mention  "Charlie"  using 
them  against  you. 

(2)  Recently,  the  USARV  Commander's  Hotes  contained  an 
article  on  vehicle  losses  due  to  theft /damage.  During  the  3d  Quarter, 

FY  67,  USARV  lost  over  $1,000,000  due  to  vehicle  lasses  $  of  the  total 
lost  during  this  period,  the  Ist  Aviation  Brigade  contributed 
$47,087.89.  Commanders  must  take  action  to  insure  that  corrective 
measures  are  established  to  minimize  these  losses.  Surveying  officers 
of  junior  grade  who  lack  the  experience,  cannot  properly  defend  the 
government's  interest.  Where  negligence  and  misconduct  are  Involved, 
the  Individual  should  be  held  pecuniarily  liable.  April's  Supply  and 
MainCanance  Newsletter  will  cover  this  much  more  comprehensively. 

g.  Peneprime  Distributor?  ITie  expedient  peneprime  distributor 
demonstrated  at  the  last  Commander's  Conference  appears  to  be  a  worth> 
while  Item,  USARV  has  requested  34th  General  Support  Group  to  fabricate 
one  of  these  for  each  helicopter  company  in  Vietnam.  Details  are  now 
being  worked  out  and  the  distributors  should  be  forthcoming  In  the  near 
future. 


h.  Brigade  Patches;  We  have  received  all  of  the  70,000  Brigade 
patches- which  were  made  in  Korea.  The  Brigade  S>4  is  making  a  breakout 
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to  ttlLI.  «v,*bo:rditi«t€i  MOltu,,  You  should  receive  t'hipp  wlthid.  the  :wo 

iwiekui™  ,  ■  \  ' 

'  Aircraft  t  Re|>Iacement  Aircraft,  ai 

, against  IdusaeS.  which  ate  conflmed'  by  a  turn- In  voucher  froi.  Ing 

unit  to  the  auppoft  unit*  In  order  to  fill  the  requireinencjs  to*r' 
ihertag®®  it  !«  ntecieebary  that  every  effort  bis  made  by  unit  coiinmandar* 
to 'effect  til®  torn- In  of  ungcrviceable  aircraft  aic  cxpeditloualy  aa  . 

j,j  Sagaml  hounts  and  Ejection  Control  Bagas  The  34th  General 
Support  Group  prepared  a  study  which  indicated  ItsXsv  may  pxpect  to  lose 
ov'«r  2»160  tail  rotor  bladea  at  a  cost  of  approJtioiwtely  $840,000»00 
dWrf'ing  CY'  1967,  due  to  daEMigo  by  expended  brass  from  hand-held  door 
guns  on  UH-IB/,C  helicopters,  USaSV  concurred  in  this  study  and  has 
initiated  ENSl^.  iitctibn  tor  Ejection  Control  Bags  and  Sagaml  fiounts  to 
be  used' with  M-60D.  mchlne  guns  in  order  to  help  eliminate  this  problem., 

»  'I  • 

*•  IWs  ’  '  ' 

•  * »  ■  ' 

®*  AAAA,  Chapter-  -  Scholarship  Funds  Information  recently  re¬ 
ceived  from  Art  Keaten  of  the  Quad  A  indicates  that  the  Brigade  can. 
establish  a  fund  within  the  framework  of  the  Quad  A  Fund  for  the  auf- 
vlvittg  Sons  of  Army  aviators  killed  In  action  here  in  Vietnam.  I  will 
take  this  up  with  all  commanders  later.  We  need  to  decide  whether  or 
not  to  give  Che  money  to  the  widow  oh  the  death  of  the  aviator  dr  have 
the  money  put  in  trust  to  be  given  to  the  widow,  or  dependents  at  a 
later  date  for  use  in  continuing  education.  Closely  related  is  the  busi¬ 
ness  of  establishing  a  Brigade  Chapter  of  the  Quad  A,  If  such  a  chapter 
Is  established,  we  would  have  a  rebate  for  each  Quad  A  member  In  the 
Brigade  which  cohld  be  put  into  Che  scholarship  fund,  Hy  headqu<artera 
has  begun  the  leg  work  oh  both  of  these, 

7,  MEDICAL! 

a«  1st  Aviation  Brigade  Casualty  Reporting  Systema  Several 
%nieke  ago,  Brigade  put  out  a  regvilation  (no,  600-10),  requiring  that 
certain  designated  units  report  dally  to  the  Brigade  suxgeort  on  the 
presence  of  Brigade  personnel  in  tosdical  facilities  adjacent  to  them. 

The  purpose  of  this  reporting  system  Is  to  establish  a  central  file 
from  which  comotanders  can  readily  determine  where  their  wounded  guys 
are  located  end  what  shape  they  are  in.  It  will  facilitate  visits  by 
ccearanders  end  on-the-spot  presentation  of  awards.  It  will  also  have 
obvious  advantages  for  personnel  sections,  especially  In  the  case  Of 
those  of  our  guys  being  prepared  for  evacuntion  out  of  country,  sjtnce 
this  regulation  was  put  out  we  haveri't  received  a  single  report  from 
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Anybody.,  Thi«  situation  has  to  be  corrected  iaunedlately.  Tlie  procedure 
Ifi  fflimpla  «nou*ib.  The  commander  just  assigns  oioim«\  individual  in  his 
unit  the  rcaponalblllty  of  checking  every  day  with  the  nearby  medical 
i'aclXlty  to  see  If  there  are  any  Ist  Aviation  .Brigade  i^^ple  hospital” 
ijKwd  thwo  and  that  they  aro  being  properly  locked  after*  Then  this 
:!.nfoxTOat.lo:n  Is  tranamittad  by  celephone  chat  afternoon  o.r  evening  to 
the  Pcigad’e  lieadquaxters.  1  want'  you  all  to  chock  over  thl»  regulation 
and  i.'  '.'ru  ari:i  one  o.f  the  unite  designated  in  it  aa  reBponsible  for  r«- 

portmg  caOTalCieSj  get  on  the  ball  and  get  this  Infoinnation  rolling  in* 
This  thing  la  designed  to  help  us  take  care  of  our  people. 


b.  Wound  Evaluation  and  Analyflia  Reportingt  Wlieasivor  an  air 
crewMiinfaar  1«  killed  or  wounded  during  flighty,  we  want  to  knov  where 
he  waffl  bi,tj  how  badly  he  wa$  hurt*  and  whether  or  not  protective  armor 
did  hisi  any  good*  We  need  this  information  for  the  design  of  toprovad 
protective  equipnent.  The  people  in  W'aBhlngton  and  all  the  research 
and  devslopmant  agencies  are  constantly  on  our  backs  to  provide  them 
with  this  infortnation.  To  get  this  raportlng  Job  done*  USARV  R@gtila~ 
tlon  ^i»0"42  was  put  oiit  which  makes  flight  surgeons  and  madiral  facility 
conasMinders  responsible  for  filling  out  USAJIV  Form  295  on  every  air 
crewmember  who  is  wounded  in  flight*  The  form  is  a  quick  and  easy  one 
to  fill  out*  but  for  some  reason  the  job  is  not  getting  done*  We  have 
hit  this  problem  through  medical  channels  x^ith  little  success*  and  it 
haa  come  Co  the  point  that  we  are  either  going  to  have  to  put  connand 
einphaaia  on  this  reporting  or  we  are  going  to  let  this  data  go  tmcol- 
lecCed*  I  want  you  to  get  together  with  your  flight  surgeons  and  s«jb> 
ordinate  commanders  and  make  It  loud  and  clear  that  this  Job  will  ba 
done* 


transfar  of  Medical  Detachments  within  the  Cosaandt  In 
order  to  be  able  to  spread  out  scarce  medical  resource®  so  that  every-* 
one  get®  their  fair  share  of  what  is  available*  the  Brigade  surgeon  1® 
going  to  have  to  transfer  several  saedical  dataclmaents  and  flight  surgeons 
from  one  unit  and  place  to  another,  I  know  that  yuu  all  f«el  that  you 
own  the  nodical  resources  that  are  assigned  to  you*  but  the  fact  of  the 
matter  ia  that  these  medical  detachments  will  have  tc  be  reallocated 
from  time  to  time  so  that  ^  can  get  the  mont  mllieage  out  of  thsne  and 
30  that  we  car.  extend  our  medical  coverage  to  new  locations  requiring 
it.  The  Brigade  surgoon  will  always  coordinate  such  reassignntents  with 
everyone  concemiad  but  he  will  need  your  full  cooperation  and  under¬ 
standing,  eepecially  if  you  happen  to  havo  the  unit  that  is  losing  the 
medical  detachment*  The  reassignments  of  a  medical  datachmenc  away 
from  your  unit  may  at  times  create  a  problem,  but  the  reason  it  is  done 
ia  that  theng  la  «  wcvse  problem  somewhere  else. 


Ballistic  Helntet  Evaluation;  Most  of  your  units  by  now 
have  been  ianuod  the  new  ballistic  holmer.  Without  going  into  any 
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I  tnil«k  iJ;  1»  fair  to  say  that  wc  are  going  to  have  som®  prob- 
lemis  with  thie  piece  of  equipment.  The  Brigade  surgeon  ie  conductirg 
an  evalLuatloii  of  this  helmet  using  a  questionnaire  survey  which  has 
bean  distributed  to  all  of  your  flight  surgeons.  I  want  you  to  take  a 
look,  at  the  survey  formt  to  become  fowl  liar  with  vrhat  has  to  be  done 
and  thtsn  back  up  your  "Doc"  in  getting  thoae  things  fillsid  out.>,  T.l»c 
survey  evaluates  the  heloet  frcsa  the  points  of  view  of  ballistic  pro- 
taction,  crash  protection,  and  comfort.  Whatever  the  faults  or  shorfc- 
cofliinga  of  the  helmet  may  be,  getting  this  survey  done  properly  and  on 
Cime  will  enable  us  to  get  fixes  on  the  way  so  that  those  lelmets  still 
to  be  produced  can  be  improved.  In  the  mcanwhiJci,  if  people  work  on 
fitting  them  they  can  be  made  comfortable  and  people  should  wear  them,, 
We  have  already  had  three  lives  saved  by  this  helmet, 

*•  Aflslatance  to  Dustoff:  The.  Dustoff  people  just  don't  have 
enough  aircraft  to  do  the  job.  Because  of  this  they  are  going  to  have 
to  call  on  our  people  to  give  them  help.  Advise  your  people  to  give  a 
hand  when  called  upon.  And  have  aidmen  or  surgeons  In  forward  opera¬ 
tional  areas  to  assist. 


8.  I  would  like  to  remind  the  Group  Commanders  and  the  Battalion 
Commanders  of  the  importance  of  keeping  me  Informed  of  what  Is  happening 
in  your  area.  In  the  past  few  days,  one  of  the  units  got  into  a  hot 
fight  which  1  was  not  aware  of  until  after-the-fact.  Even  though  1  may 
not  have  been  able  to  directly  Influence  the  action,  1  like  to  be  on  the 
scene  where  one  of  our  units  is  involved  or  becoinea  involved  in  any  hot 
action.  So  when  anything  develops  dui'ing  a  tactical  mission  such  as 
aircraft  being  shot  down  or  hot  IJl'e,  I  want  myself  or  ray  staff  notified 
a«  soon  as  possible.  They  will  be  able  to  get  the  inforanation  to  me  so 
that  I  can  get  to  the  scene  of  the  actijun  In  time  to  .be  of  som  help. 


f  . 

J 


V  \ 


G,  P..  SENEJgr,  IjE 
Brigadier  Genelrdl,  USA 
Coir.raanding 


1 1 


is;rA;vTfa';i;'r  of  an;  ahoy 
iii':/\L>(,;u.;AK'rL'au,.,  iiat  avi-'-tjcw 

Al’O  .Ian  Fi'aiiciiico  9C'^0'7 


AvrsAn-; 


12  U-..J  i.%7 


OlJRJi'iCT :  Tactical  l;«3r>on3  Ijoarned  Ni'.  4 


TOj 


sn;  Dj:si'ia.BUTioN 


'Hie  items  lj.sted  below  teve  been  extracted  from  brigade  vinita  * 
qu;i.rter.ly  report?!  of  lessons  learned  for  the  jieriod  1  November  1966  - 
31  January  196?,  and  are  published  as  tactical  lessons  learned  Ni'.  4. 

1,  Item;  Mines  and  booby  traps  on  Ixincilnf.;  aonos 

Discussion:  Units  of  the  l?3t  A-viation  !;rigade  continue  to 
encounter  mines  and  booby  traps  in  tlie  it..  The  d-.ivices  used  have  varied; 
scHne  were  pressure  mine?!  and  others  v.cre  command  detonated.  The  explosives 
are  usually  attach?Jd  to  tia^es  or  buried  in  small  laOunds  oi’  rico  p?vddy 
dikes.  The  enemy  normally  fires  the  coimnand  detonated  mine  on  touchdown 
of  the  aircraft  in  order  to  wound  not  only  crtiw  raerabors  but  tilso  the 
passenger?^>.  Fortunately j,  our  combat  loss  reite  to  thi?3  tacuic  has  been 
very  low.  In  the  futur-c,  when  operating  in  areas  where  very  fep/  landing 
zones  are  available^  special  attention  naist  be  ciirected  to  the  preparation 
of  the  landing  zon?3 ,  In  addition,  we  must  be  ynost  car<;:ful.  in  the  select.ton 
of  ib.e  e.7act  touchdown  jxiint;  advising',  the  ground  coimiiandex'  of  the  enemy's 
probabl.c  employment  of  anti  helicopter-^ievices. 

Observation;  More  intensive  preparatior,'.  of  Landing  zones  to 
include  the  use  of  special,  munitions  such  as  "daisy  Cuttfjrs"  will  help 
oldjaiaatc  booby  traps  and  mines.  In  areas  where  booby  traps  may  be 
encountered,  alwriys  advi.se  ground  consnander  to  land  awsiy  from  cLl,kes  and 
task  from  tree  lines. 

Item :  Night  Training 

Discussion;  The  demand  for  the  units  of  the  Ist  A. via ti on  Brigade 
to  conduct  night  combat  as.'.!aultr.  continues.  To  accai;p.lish  these  3ucce?3sf ul~- 
Ij',  a  high  state  of  indiv.idual  and  unit  jsrofic iency  j.n  night  operations 
is  eRsential,  Extensive  night  training  Is  conductfxi  to  devel.op  proficiency 
in  illuiidnated  and  non-illunii.nat<!d  aol.'roachcu;  to  and  touchdowin  in  the 


M'MV-C. 

.'UJM.Il'iC'r; 


'iVu;  I  .i  ca'l.  Laaaoua  ] 


ArnaJ.,  1%?' 


laiKlinf,';  Koni',  1'.  -  Mi  f,i  a- h aro  lialvi  Aii'i  I'l’-  ua<  r.;  j'o,'  t,.iniiitril  d'l.iico  In 

llurii.rio.  U'cl  L  i.vi  i  n.i  tii';  '  ro.i  a.'x]  .'ic Ixiiiii  la ; , 

^);'.(:'rvntiqii:  A  ni.'ht  t-ivuriA n/.^  pro;;;r,-iri  iiuat  provide:  ipr  oxt.cnr/ivc 
loi'iiiatiou  fiyirip  on  approach  to  a.nd  touetdowa  in  the^  liti‘.Linp  ffioiio.  This 
is  cons  i  di,' . 'od  this  moi-t  c.ri  tic'.l  tine  of  an-  nJ.iiil,  conib.it..  and 

aviat.ors  irius.t  b>:  d.i.r>ci  jilint'd  throuph  Gont.ur.uous  1.  rai.n:i  rip  to  conduct  thi.s 
plia  ra:  succo  s  s.f'ully . 

3.  H:.oi7i :  Niriit  :‘:lina  i.oads  -iviti;  CH--47  a.Ircraft 

llLncussiori;  '.[’Kinsportinp  siAng  loads  at  night  with  tiH-47 
■iircra.rt  whoa  ttru’e  j.s  no  visuil  b.oids.on,  .raa.y  crc'itc  liaaardous 
conditions,  Neithoj;-  can  load  oscillations  be  road.i.ly  detected  nor  can 
tiscly  coiToctivi:  cont.rol  response  bo  .applied  to  counteer  lo-ad  osci.lla- 
tiems,  n  condition  v/hicii  could  cause  tiie  p'i.lot  to  3.oosc;  control,  of  tfio 
airci-af-'  or  ha  ro.rcad  to  roloasi.  t/io  load^  to  precli:dc  lo.iirig  control. 

Observation:  Operating  vri.th  sldng  3.oads  at  night  i'e'r’Ui.res  a 
high  f-itato  O.I.'  individual  pilot  training.  Vlhen  no  visj.blc  horizon  exists, 
tile  i-isk  of  losing  ttio  lie  lei  copter-  or  tho  sling  load  nust  lx,  carefully 
woifihed  against  the  tactical  necos:  :;  i,',y  for  the  inission. 

4.  Item;  St.andard,i.zation  -  T.r'.i.nirig 

Discussion:  Un.loss  corr-ected  quickly  .'i.nd  positively,  nevrly 
trained  aviators  soon  devc.lopi  tcch.niquc a  end.  habits  that  are  either 
unsafe  or  f  .11  to  follovj-  acco-pted  flying  procedures,  V/ith  the  influx 
0,1'  rolativaly  largo  nur.ibe.rs  of  .newly  trained  aidators  during  the  Ir.st 
f."'/;  months,  the  standai-dj.sati.on  pror:ra.in  nas  occupied  a  prominent  place 
of  ir.ipo.rtanco  i.n  tiie  training  progi'.ai:i. 

Observe. tion;  A  system  for  c.aiv,;fully  monitoring  and  correcting 
newl^"  trained  avi.ators  i.3  essciiti.il  to  tiu:  development  of  good  habits  and 
sound  flying  tt.  ciiniqucs ,  An  aggi-i-ssiv.,  and  positive  stanJarc'ii.zat.i.on 
prog.ram  wi.ll  enhance  safety  and  ov.irall  j.ndividual  and  iin.it  po,i-fori!:.ancc. 

3,  itonu  Planning  of  ainnobiL-  oper.'itions  conducted  by  Fi-co,  1/orld 
!’iilit.:;,r,y  Forco.s . 


Discu.ssion:  Tiie  inliercnt  i..'i-oblo;ir.  c  ■u.ood  iiy  the  ui.fforunt 
languages  coupded  with  limi.t'..  d,  know]  tige  of  •d.rr-oh.ij,  oper;it.ions  make 
it  imporati.ve:  Mnt  avi..’  uion  p:er:;onii' .]  bo  broug>!t  into  Lho  pl'ian.in/.  stage 
at  tile  time  the  oja  aa  thi-i  i.;  i'lrs  i,  cortC' ai  vai  oi-  cti..;cu: aa  d  „ 

Qha  rv:. i.i/v) :  l.i.aison  p'Tacu:u,l  .  ..J  corn,' no  eiia.iiels  muat 
be  al.erl.  .'ind  .'iwai-o  of  lids  i-.quj  j-e.-x  nt  i'o.f  all  oriar'  tiona.!  pj.nn.'ug 
wtiich  lu'.y  Involve  a.viefdor!.  i-visourco:  , 
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6,  Itgm :  Dust  Suppress ion 

Discussion:  Dust  becomes  more  of  a  problem  area  as  the  dry 
season  progresses.  Dust  conditions,  in.  field  locations  have  usually 
not  cavised  any  difficulty  due  to  the  presence  of  some  vegetation  and 
the  short  dura ti. on  of  operation  in  the  areas.  L'’j.st  conditions  in 
aircraft  pa.rking  and  staging  areas  have  become  a  rer.l  problem  and  must 
be  considered  eac'n  time  an  operation  is  planned.  To  counter  the  dust, 
aircrafu  may  be  rsqiiired  to  depart  in  indi’/i-dual  flights  vdth  extra 
spa.Ging  between  each  aircraft.  The  use  of  peniprime  in  these  areas  has 
greatly  reduced  the  dust  hazard;  however  many  staging  and  resupply  areas 
have  not  been  covered  mth  peniprinie. 


Observation:  Ext,ra  time  must  be  allowed  for  helicopter 
operations  .in  dusty  areas  v/hen  pLanning  for  a  lift.  Peniprime  greatly 
rt:duces  dust  and.  should  be  applied  whenever  possible  to  all  helicopter 
parking,  staging  and  mcsupply  ai^v-is  „ 

7.  Item;  Reduced  time,  life  of  flight  conti'ol  boa. rings. 

Discussion;  Dust  and  sand  collecting  on  bearing  surfaces 
have  caused  most  of  the  pi’emature  failur-e  of  bearings. 

Observation;  Beari.’ig  li.fe  can  be  increased  by  purging  and 
lubricating  on  a  daily  basis.  Spraying  the  main  rotor  hub  arc!  tail 
rotor  hub  with  v^ater  each  day  1^lashed  a.way  dii't  'uid  sand  that  jould 
otheivdse  collect  on  bearing  surfaces.  After  washing  with  water,  the 
area  is  wiped  clean  and  the  bearing  purged. 

8,  Item;  Cleaning  of  UH-ID  Inlet  Filters. 

Discussion:  Due  to  tho  e.xtrcriielj'  dusty  environmental  condition? 
in  the  Central  Highlairds  arcr-.a  during  the  dry  season,  a  common  engine 
problem  has  been  a  loss  of  power  rive  to  clogged  air  inlet  fiD.tcrs,  As 
the  normal  flight  mission  reauirements  pix'cluded  the  return  of  airemft 
to  homo  station  during  the  day,  accumulated  dust  could  nr't  be  effectively 
removed  \irithovit  providing  adequate  filter  clu‘ani.ng  f ici.li'^ies  in  uhe 
foi-ward  oixTatiorml  arv.a.-!.  i'o  overcome  tliis  problem,  cleaning  t;ink  was 
fabricated  by  cutting  a  73  gallon  di-um  in  half  loni.'+,in'.ir>e  and  .'dding 
a  sheet  metal  cover  and  hise  stand.  The  t.ank  was  jiLiceu  a;,  the  forward 
area,  heliport  wi.th  3  gallon  ciin?  of  cloai'  wntor  'ind  detergent  soop 
furnished  daily.  Luring  brioi’  luli.r-  in  ti;’;  opera Licnial  in.vss.'Lona  or  at 
specif.i.ed  shut  down  pv-idcds,  crt^wchiofs  utiliza.'d  this  facility  o  great 
advanta.ge . 

Observation:  The  providirif,  of  a  simplt-  cloanituj  tank  in  the  for¬ 

ward  operational  a  re-a  rms  rcduccni  helicopter  ongi*.L>  rn'ablems  cai  seu  by 
clogged  air  filters. 
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9.  Item;  Hindi  np:  in  l‘''li/’:lit  Coin  ‘•■.'in  of  Tro:)}*  i'ranaj'Of  Lfi . 

Discussion:  rixces.sive  write-ups  of  bindiiij';  conti‘ol.s  dcvaditpod 

during  the  incnsoon  ::.e.*son  in  i•il(-^  'i  -ltn.  It  was  determined  tint  Liie 
cause  ’(■ns  lack  of  lubrication  of  tlie  entire  push-pull  syntem.  With 
frequent  landings  1n  ri.ce  paddieSj,  in  vnter  up  to  tin;:  level  oJ’  liie  c.alvLn 
floor,  lubrication  wrj.£  wnsiied  amy,  causing  corrosion  and  l:'indin/% 

Observation:  /u.rcraft  coinm;.mders  .should,  'idiencver  l'o.i.sible, 
hold  aircraft  out  of  tiif:  writer  or  at  .a  skid-deep  iiovei'.  if  :Lt  i;.; 
necessary  to  land  in  water,  a  remark  siiould  be  mitered  on  tiie  2i(.0H-13 
alert  maintenance:  personnel-.  Measures  can  tiien  be  taken  to  pur-ge  and 
grease  the  contrels, 

10,  Item :  IjOSS  of  Id'M  in  the  UU-1  Helicopter  Durin/::  Idinding  and 
Take-Off, 

Discussion:  Several  accidents  have  occurr’od  when  UH-1  lieli.- 
copters  lost  Rl'i'.  during  take-offs  or  landings.  These  accidents  v;ore 
generally  a  result  of  rapiid  application  of  collective  pitch  to  stop  a 
descent  or  an  attempt  t...  quickly  clear  a  barrier  during  take-off. 

Observation:  To  preclude  th^  raraid  application  of  pitch  to 
stop  a  descent  and  rushing  a  bake-off,  .sling  load  t;-,  pe  approaches  and 
take-offs  should  be  used.  Experience  coniirms  the  fact  that  use  of  the 
trail  formation  inci'eascs  the  risk  of  lost  rotor  RI'K  particularity  during 
take-c)ff  and  to  a  lesser  degree  during  landing.  This  hazard  arises 
fror.1  the  trailing  aircraft  being  dir^ictly  exposed  to  the  disturbance 
created  by  the  rotor  wash  of  the  forenrd  aircraft,  Fui’ther,  the  trail 
fomation  should  be  used  only  in  case  of  tactical  nc'CC.osity  and  may 
require  a  compensating  trade-off  of  payload  capacity  on  each  aircraft. 

11,  Item;  Radio  antennas. 

'Discussion;  During  recent  operations,  vehicles  -/dth  long 
antennas  have  driven  under  the  rota'bing  blades  of  helicopters,  ai;d 
p..:rsons  with  long  antennas  on  buck  picked  radios  have  walked,  unkow- 
ingly,  into  rotor  blades. 

Observat-j on:  All  crew  members  must  bo  on  the  lookout  foi' 
these  vehicles  and  persons  as  tlioy  approach  the  aircra.ft,  and  take  imrned- 
iato  action  to  stop  them  l.'ofore  it  is  too  late.  The  aircraft  Gomrrander 
should  plan  his  touchdown  in  an  .area  vAere  a  ground  vehicle  is  not  likely 
to  operate.  If  a  coj.li3ion  with  ;ui  fcnt.;nna  is  inevitable,  the:  collective 
pitch  sJiould  b'3  lowered  ruJ.13^  -nd  littl..;  or  no  dain.-igo  will  re'isui.t,  RPM 
8houl.d  always  be  maJntai.iod  as  an  imodiate  departure  may  avert  a  strike. 
Ground  coinmamt;rs  should  be  ixi.dndod  to  advi,se  thv.ir  p:rsonnel  of  the 
hazards  of  drivini'  no.'ir  helicoptoi'S,  and  of  vnilklng  under  the  rotor 
blades  with  antenna  orecti  ci  on  rack  packed  radios. 
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nroppln^r.  of  I'.roin  ()-l  tyi''-'  t. 

DiscuHoion;  Wlion  fiocod--vdn"  '\ircr'.ft  arc  ooiduct.irpf'  psy-war 
nd  sriiorii.i  i.n  Viotiuini,  thr  'iccuiMti.:  plao<iniouo  of  l.r'iflct;-'  i.o  somr  tiiaos 
dirficulu  brcr.iiao  of,  hirh  v;iudo. 

Observation;  A  six  inch  stack  oi  lota  bourd  iri.tli  a  thin 
rubber  b'uid  s;iQU.ld  be  dropfxid  over  the  dcsii'cd  target  ai’ea.  The  l.>oond 
leaflets  vdll.  come  apai’t  and  fall  in  a  relatively  small  area  dovnmdnd 
from  the  target.  The  "md,S3  distance"  j.s  obnerved  and  tlio;  Vnilk  of  t.he 
leaflets  should,  then  be  dropped  an  cqu.al  distance  up  wi.nd  from  thi-;  ta.rget, 

13.  Item:  Enemy  Use  of  Filendly  Telephones 

Discu3sis:)n:  Prior  to  and  during  a  necont  mortar  attack  on  an 
Army  airfield,  an  unidentified  person  mdc  telephone  calls  to  t!io 
control  tovrt.;r  .and  defensive  bunkers,  -The  enen,7  used  the  exi.Gting 
communication  system  to  ci-cato  confusion  as  well  as  to  gai.n  information 
on  the  defensive  postui'e  of  the  US  Force,  A  telephone  lino  check 
shelved  evidence  of  Line  tapping  inside  th.c  perimc-^tcir.  Call., 3  vvtii-e  made 
to  the  tovver  vvaiaiing  of  an  impending  attack  .'.nd  to  a  bunker  requesting 
information.  Uemanbeiq  the  telephone  still  re^mains  an  insecure  ms.ans 
of  communi-cation. 

Observation;  Centinue  epiphasiaing  telephone  and  radio  secnirity. 
Uti.liae  operational  codes  to  avoid  talking  around  .a  clr-ssified  subject. 
Establish  positive  identifi.cati.on  of  tlie  p-.;r.3on  on  the  other  end, 

lii,.  Item;  ilclicopter  Medical  Evacuation  in  Jungle  Arc'.as 

Discussion;  Dense  jungle  canopies  .and  undorgTOvrth  impede 
rapid  evacuation  from  such  areas.  In  .addition,  valuable  til*  is  lost 
in  transporting  vrounded  personnel  o-ver  difficult  .and  often  times,  enemy 
infested  terrain. 

Obsexvation:  To  expedite  the  evacuation  from  .such  dense  jungle  • 
areas,  the  ned-ovac  pcrsonm^l  should.be  prepared  to  rappel  into  the 
area,  and  clear  a  suitable  site,  ilu'so  personnel  sliould  be  equipped 
v.ith  long  bundle  axes,  hand  s.aws  and  demolitions  with  which  tliey  ca-n  cut 
and  clc.ar  .an  adequate  area  to  safely  accomodate  a  hovering  helicopter. 
Power  saws  xirc  also  I'ccoramendod  “■  however  -  they  lausp  be  checked  out 
daily  to  Insure  an  op, rational  status  when  you  nuai  them. 

15.  Item :  VC  Camoviflage  Technique .s 

Discussiori:  Dur3.ng  a  recent  opnvation,  while  flying  tb.^'  coram.and 
and  control  aircraft,  the  pulot  detected  movo,ment  along  a  river  b(ul. 
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A  low  r^conii.ii  MiJMiiOi:  '..1>  u  i'olia;’.i^  .-ukI  lo!';:;  rio'il.iag  on  Muj 

wnl/u’,  Ai.lJi  ;\ic'h  llii::  l‘lot.;:Bra  in  coi.i'iion  oLi-u.-rvo  t.  on  .in  iln.>  di'll.n,, 

Ihn  (11.00  01.101),  of  I’lo vo"n..'nt  (Irow  ll.on lion,  nj.noi  il,  Min  I’lontlng  (li.r(.Kotly 
nc.r’on'':  th  -  i  .Lvor  on  oppon.  ''  to  ;-iov.:  tig  vi.t'i  tho  cu.i.-.r'i;ni..  .  iunpoctl  rig 
cenc-. ':..l  d  i/'iol,  ilongj  the  (/'..i-gi  i:.-  v.'vn  uridior  fi.ro,  Innt.iiitly  tin; 

hiddon  trind  to  on.. ••'.pc,  howv.-Vvii‘,  alir;ont,  i.he  (;•).!. 1  x-c:  n::|iin.d  w.-m  ki.lled, 

Obsorvitioii:  Diad.ng  all  nilrsionn,  alv\rayn  keep  alert,  to  any 

ununvial  inovon'icntn  o.r  c!iarx,ges  In  tin  opera area,  'ilie  VO  inako 
lalstalKS  too, 

l6„  Itemx  .Ror-ortinr  o.f  nd  rc,r;.i.rt:,  misha.ps  Ian  iiriprovcd  throu/',hout 
l.ti.e  pe,ri.od  henv)'; vc:r,  ftu'i.t(er  iiRpi-ovenviitn  nra.nt  bi.;  accomyil-ltdied. 

Dincussion:  Rcpo.rtiny.';  of  nil-shapn  of  a  inajor  na.ture  appears 
CO  be  adequo.t.e.  Items  tivat  apyx^ar  .In.sigixif. leant  at  company  level  are 
no't  beiny  rci{)OJ.-ted  1.004  of  the  tl-uie.  Events  tliat  seem  ’iiLi.Tri);«rUirit  at 
comioany  level  covild  p.rove  vei'y  be.ne.ficial  .at  Id.gher  echelons  in  determin¬ 
ing  trends  in  opern.tio.nal  a.nd  m.'!.in  Lena  nee  practices  or  material,  failui’es. 

Observation:  Comyviny,  Battalion,  and  Group  Safety  Officers 
should  continue  stressing  the  .iiiiportn.nce  of  analyzing  all  misliaps  and 
rKiport.l.ng  all  cause  factors  mor-t  expadit.Lou.sly, 

17«  Item ;  Night  aerbal  reconnaissance  for  detection  ;)nd  attack  of 
the  enemy% 

Discus Sion: 

a.  Movements  of  the  enemy  at  niglit  can  be  rendered  difficult 
and  effectivel^v  reduced  by  aerial  reconnaissance  at  night,  Equipment 
xised  is  one  UH-ID  equipped  -with  "firefly",  one  or  two  crew  served  Night 
Vision  Devices  and,  app,rcxim9.bely  10  flarf.)S,  viith  t-wo  gunships  following. 
Ibe  mission  comraiider  should  ride  in  the  lead  ship  and  be  able  to 
communicate  with  liis  .flight  and  the  appropriate  (sector)  control.  It 

is  not  advisctole  for  him  to  fly  tliO  shi.p  as  he  sliould  bo  in  a  yjosition 
in  the  shi.p  to  monitor  all  op'orations.  "Firefly"  c.'.U)  bo  used  to  se,arch 
3,  smiill  area  or  narrovr  route  such  ac  a  streambed,  road,  trail  or  abandoned 
village.  Ho'wev.i’r,  the  flight  Is  a  "give;  -  away"  and  allows,  the  enemy  to 
take  po3s.ible  irioasuros  iio  avoid  visu.?.l  det'oetion.  Tiiereforc  the  "firefly" 
should  be  used  sporadically,  The  larger  size  night  vision  (Stai’li  ';ht) 
devices  are  effective  to  detect  eneny  movement  without  any  tell-ta.e 
beam  of  light,  'Coordination  must  b.,,.  made  with  ground  units  to  determine 
theii  pl.annod  ni.ght  location, 

b.  The  niisaeon  ccmman'^.ier,  in  th'.)  le.ad  s'nip,  monitors  the  recon¬ 
naissance  by  "Stax-lii-vli t"  device.  If  a  jiositivc  t,.irget  is  idemtified  -and 


AviiiV-i: 

aUlUKCC: 
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t(,>  bo  n  rod  U{:x.>n,  •>.  loiv'-aii on  .in  ;;i /o-n  l-o  tlr.  i  pn  -  in.iy  be; 

coo.rdi,n  it.os  or  ni-'i rk.i ng  by  t.racor;:..,  Jlow;vi-;r',  car',-  alu.Hild  bo  o.K':: rciaed 
no  an  l:.o  Lho  mi.n.imrm  iJmo  bo  iako  cover.  If  coordi.n;;.  laao  o*'  vertol 

t:a rpe t;.  area  dc,aci‘.i.pb:i.on  can  bo  given  tiw..-  It'ad  i.bi.ip  ca.M  v.)U.Il  H]'  a.iid, 

(ln)p  I'laron  .rc,o-  tiif;  gunsblyr.!. 


c.  Dent,  ajbitudo  and  gimint)  speed  appoarn  i.o  bo  500  roi.;! 
abaolute  altitiide  and  60  knots  for  both  "Firefly"  and  "iVtaidight"  , 
Gunnhips  folio'w  i.it  1000  to  1500  .i'ocit  ab5olui,o  v,/;it,h  fl. i,lrop.  altitude 
from  2,500  ~  ,3.5(’X)  tc;cti  Sabislaotoi'y  results  wi  Lli  flei..re;!  can  lx,;  obtained 
v-rlth  drops  from  a^3  low  as  1CX)0  feet. 


d«  None  of  the  .lighting  .systems  apipxinr  go  have  a  total 
;iup;e  rio.i'i  by.  However^  vdion  used  in  conjunction  wi  th  and  fS’ipplemcnting 
one  anotiicr,  i,hey  provide  an.  offocti.vc  systojn  to  detect  eriv  ray  .movement 
at  night. 

e.  Training  of  ci-ew^  is  .noceosary  but  should  require  only  one 
or  tw)  nights  to  perfect  the;  cooi-dinat:i.on  required  betwee.n  aircraft. 

The  mi,.Gs.\on  comnrande.r  imrst  be  thiX)Ughly  farau..llar  w.i  th  the  situation  and 
the  are.a  of  operations  to  include  likely  avenues  of  enemy  approach  and 
asr.onbly  areas.  Areas  to  be  searched  should  follow  a  plan  develoyxsd 
at  t!;e  .lowest  Icnowlcdgeable  headquai’tci-s .  A  system  should  be  developed 
.for  rapid  approval  oi'  disapproval  for  the  attack  of  targets. 


f.  Such  flights  should  also  be  responsive  to  ham-.ets  under 
fire  or  threat. 

Observation;  Night  aerial  reconnaissance  can  do  much  to  resti'ict 
and  irdiibit  the  enemy.  Fui-ther,  it  can  inci*eace  the  mo, rale  of  the  local 
population  when  used  to  defer  an  attack  on  a  nearby  hamlet.  Thorough 
pre-planningj  coordina,tio.n  and  tr<.!.in:i.ng  arc  prerequisites  to  a  successful 
operation. 


FOR  THE  COMHAJ^IllER: 


Captain,  .TGC 

Asst  Adjutant  General 


DIbTFlIBUTION: 

A 

Plus  Special 
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IJl';PARTMI'':M'i’  OP  THE  AM 
llEADQU.ari'Eir),  1;.1T  aviation  liHTGADE 
APO  [>an  I'Vanclaco  96307 


AVBA_G  1  May  1967 

CHANGE  1 

TRAINING  Mf-IMORANDIJM 
NUMBER  1 


lat  Avia 'cion  Brigade  memorandun  number  1  is  changed  as  follows: 

Page  1.  paragraph  4b  (l)  is  superseded  as  follows: 

(1)  Training  of  newly  assigned  personnel  I  vdll  be  conducted  in 
accordance  wj.th  appendix  V,  USAB.V  Reg  350~1  as  changed* 

Page  3  paragraph  6h  deleted. 


ROBERT  A.  AR!®T 
LTC,  Armor 

OPTICIAL:  Cb_ief  of  Staff 


Major,  AGO 
Adjutant  General, 

DISTRIBUTION; 

A 


pi’escribe  policy  and  provide  (guidance  for  establish- 
inp  a  standaixlizcd  traj.nd.np  prop.ivim  for  impleriientation  of  current  Depart¬ 
ment  of  AiTiy,  L)3Ai(,V,  and  1st  Axo-abion  Brigide,  traiiung  repulitions^,  cir¬ 
culars  and  directives. 

2*  SCOPE  This  r'emcrandum  is  applicable  to  all  units  assigned  or 
attached  to  1st  Aviation  brigade. 

3  •  TMHai^G  fOLlGIvS; 

a.  Training  within  1st  Aviation  Brigade  will  be  based  on  broad 
policies  outlined  in  An  350-1,  appropriate  ATP  ’s  and  bS  viiV  iteg  350-1 
with  emphasis  on  lessons  learned  in  Vietnam  as  published  by  DA,  iuiCV, 
bSAit'J,  1st  Aviation  Brigade  and  other  major  comands. 

b.  Individual  or  mit  replacements  assigned  to  1st  Aviation 
Brigade  directly  from  COiJUS  will  receive  replacement  training  prior  to 
participation  in  combat  operations. 

c.  Authoritj’-  and  responsibility  for  planning;,  conducting  and 
supervising  training  will  be  delegated  to  the  lowest  level  that  has  the 
ability  to  conduct  effective  training. 

4 .  TilAlN:..NG  CUIDAJCB: 

a,  I'andatorg,  Training:  Training  will  be  programmed  and  conducted 

to  insure  that  each  individual  meets  the  mandator^'-  and  incurring  training 
requirements  listed  in  appendix  1,  neg  350-1.  Devia-bions  from 

these  requirenents  ai-e  auti  orized  when,  in  the  judgement  of  the  commander, 
the  opera,  tional  mssion  of  the  unit  necessitates  and  justify  such 
deviations, 

b.  Aeplacement  Training  : 

(l)  Training  of  newly  assi.'^ned  personnel  will  be  conducted 
in  accordance  with  Appendix  V,  DEAhV  leg  350-1  and  hSkiCJ  TNG  Gin's  1  rud 

3- 
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TiMIlIirK  Li'JlOiiAi-JlilJK  (Ct)N'r ' D ) 

(2)  In  nciiiibion  t.o  tin;  subject  arenu  liotod  in  above  ref¬ 
erences,  additional  trainiun  will  be  conducted  in  tlio  followin;;  oubject 
ai'eas ; 

(a)  Iledlcal;  Emergency  treatment  of  wounds,  field 
sanitation,  malaria  prevention,  pi'evention  of  heat  injuiy,  .'ind  oi'gAnic 
medical  ovacviation. 


(b)  Intelligence;  Fissive  counterintelligence  measures 
and  reporting  of  infomation,  evasion  and  escape,  and  area  orientation 

to  include  eneinj'  situation. 

(c)  Psychological  Operations;  The  objective  role  and 
purpose  of  psyops,  and  defense  measures  against  enemy  psyops, 

(d)  Civil  Af lairs;  Tlie  purpose  and  objectives  of  civil 
affairs  jn  military  operations,  rules  of  land  warfere  and  Geneva  Conven¬ 
tions  , 

(e)  Safety:  Driver  education,  weapons  safety,  and 

local  SCI  >  s , 

(f)  Counterinsurgency  and  Counterguerilla  Training: 
Training,  will  be  conducted  in  accordance  with  Appendix  IV,  USAicV  lieg  350-1, 

(g)  Sentry  Duty:  Method  of  halting  and  challenging, 
proper  use  of  password,  and  luiit  SOl's.  linergency  conditions  will  be 
covei'ed  In  detail. 


(h)  itigging  of  downed  airex'aft  for  recovery, 

c.  Ainaobile  Operations  Training: 

(1)  Aviation  unit  training  will  be  conducted  on  a  continu¬ 
ing  basis,  vd-th  particular  emphasis  placed  on  operational  planning,  low 
leve.l  navigation,  formation  flyingi  Uiider  day,  nii'ht  and  other  reduced 
visibility  conditions,  air  traffic  control,  communications  discipline, 
and  confined  area  operations, 

(2)  AIJ.  company  size  units  will  prepare  and  maintain  train¬ 
ing  materials  necessaig’-  to  train  supported  ground  units  in  the  capabilities 
and  limitations  of  assigned  aircraft,  lashing  and  loading  of  equipment, 
and  preparations  for  aimobile  operations, 

d.  Aviator  Training,; 

(1)  Aviator  trainin,  will  be  conducted  in  accordance  with 
current  DA,  DSA^lV,  ■’.nd  ist  Aviation  brigade  reg'iulations  and  directives. 

(2)  Aviator  training  will  be  conducted  on  a  continuing 
basis,  and  wi.ll  stress  instnjjiient  flying',  lomation  flying,  ni,  ,ht  flying.. 
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eiiK:; rj',oiU!y  j)r’oci;Uui'i':.y,  (.Mijil'.i  mcc'  ui"i  ''.iis ^  mny.  i imim  r/n':;::  l.c),'ui;:i; 

and  hi  j'li  df  .nri  i  t.y  ;iH,  i  IakIu  i  )]ii' im.  b  in;: . 


(3)  r.n'  nl.y  v;,i  ;i  1  c.oiib.iHunlly 

nondnct.  nf  aJJ.  avi.abox'  bra.uv.Liii’; . 


(uirin/'  bhn 


•  'I'i'A.)  diNi;  Aui;,irn.dTbin'iioii  a.iu  obt  rOidi* 

.'i.  Traiiiinif';  Innpocbiona:  T’rairiinp  iru.ipectionn  will  bn  conducted 
at  all.  lovol;;.  to  deton-tiune  tla;  otat.ua  of  tiviininf,  I'lltliin  the  unito. 

b.  larplementinr,  Instructions ;  T'/fo  copies  of  all  training  pub¬ 
lications  i.ssued  by  nuijor  oubordirvite  commanders,  whicii  inple,rn;;nt  this 
memora.nciurn,  will  be  furriisiied  this  headouarters , 


e.  Training  klc's:  ilequests  for  trainin.f,  -t.ids  will,  be  suhimitted 
in  accordance  vfith  Appendix  VI,  LMAaV  lieg  350-1, 


6 .  P£F£ril',;-i  Gilo ; 


USAitV  Aeg  95-4  (.3v:'Lat:i.on  -  aecovery  and  Evacuation  of  Aircraft) 


.1— 

a. 

GUlitV  Aeg 

350-: 

b. 

USaAV  Aeg 

95-1 

c , 

US  AAV  A.eg 

95-2 

ilescue,  and 

Aircraft  iic 

K,ove: 

d. 

USAaV  Aeg 

95-A 

e . 

USAaV  Aeg 

95-5 

(Fix&d  and  . 

Ltotarji'-  Wing 

:’) 

f . 

USAi.V 

95-6 

g. 

UoAxCV  U-Og 

95-7 

h. 

ation) 

USAAV  Tag 

Cir  r 

i ,  USAuV  Tng 
Firing  Frogram) 

Cir  ? 

F0.ii  I'll,  CUi  1  AI'jL’iui, : 


OFFICAvLt  LnO  h.  bOUCEK 


MajciA  A(i; 

Ad  j  u  'L a  n t  0  e  ra  1. 


Di3T:Li:nuTior 

A 
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lEPIvOmNT  OF  U.  S.  A1<MY  AVIATION  IN  VIETNAM 


The  following  chronology  indicates  the  arrival  or  activation, 
in  country,  of  units  presently  assigned  to  the  Ist  Aviation  Brigade, 
their  initial  location  and  parent  organization  of  assignment. 


ARRIVAL  OR 
AGTTVATION 


Oct  54 


Oct  6l 


Oct  61 
Dec  61 

Jan  62 

Jan  62 


Feb  62 

Feb  62 
’(=‘eb  62 


aiTE  UNIT  AND  EViJfT 

MAJOR  UNIT 
OF  ASSIGN 

STATION 

Avn  Div  vdthi  Avn  Off  and  Fit  Det  of 

6  Off  and  4  aircraft 

M/LAG 

Saigon 

MAAG  Avn  Div  augmented  by  3  Off  from 
Ko3"ea  to  work  with  Gen  Taylor's  group 
in  planning  for  build  up. 

16th  AOD  Det  Arri  ved  in  EVN 

USASG-V 

Car.  The 

57th  Trans  Go  (Redesignated  L20th  Avn  USASG-V 

Go  (AlIL))  arrived  in  BVN,  . 

Saigon 

8th  Trans  Co  (Redesignated  117th  Avn 
Co  (AML))  arrived  in  RVN 

USASG-V 

Qui  Nlion 

45th  Trans  Eh  (Redesignated  145th  Avn  USASG-V 

Bn)  arrived  in  RVN  • 

Saigon 

93rd  Trans  Co  (Redesignated  121st  Avn 
Co  (AML))  arri^d  in  RVN  . 

USASG-V 

Soc  Trang 

339th  Malnt  Co  (DS)  arrived  in  RVN 

USASG-V 

Nha  Trang 

MAAG  Avn  Div  assigned  a  Col  aviator, 
Ani  staff  total  of  8  Officers  plus  9 
Aviators  in  the  Fit  Det,  MA/iG  staff 

DA 

Saigon 

assumed  Avn  Staff  responsibilities  for 
ail  Avn  matters  in  RVN» 


\ 

\ 

•  '\ 


Mar  62 

18th  Avn  Co  (U-.1A)  arri'ved  RVN 

USASG-V 

Nha  Trang 

Mar  62 

3rd  Radio  Research  Urdt  arrived  RVN 

M.ACV 

Saigon 

Apr  62 

U3KC  Helicopter  unit  cirri ved  RVN 

May  62 

United  States  Army  Support  Coranand, 
Vietnam  activated  Avn  Sec  consisted 

USARYIS 

Tan  Son 
Nhut 

of  2  Officers., 


AtIRIVAt  OR 

ACTIVATION  DATE  UNIT  AND  EVENT 

.MAJOR  UNIT 

OF  ASSIGN 

STATIC<N 

Jul  62 

Lit  Platoon  of  Ist  Avn  Go  {CV~2) 
arrived  RVN 

USASC -V 

Vunig  Tau 

J^il  62 

UH-Ll  Det,  L!|,5th  Avn.  Bn  arrived  RVN 

145th  Avn  Bn 

Sai-gon, 

Jul  62 

57th  Med  Det  (MB)  4J.H~-1)  arri  ved  RVN 

USASiC-V 

Saigon 

Aug  62  Avn.  Rep  (LTC)  authori.zed  in  JOEG-V 

Avn  Off  (LTC)  authorized  in  J-3» 

Attempts  lasde  to  establish  Avn  Staff 
at  KACT-3 

Sep  62  ACTIV  Aviation  Representatives  arrive  MACV  Saigon 

in  RVN 

Oct  62  UTT  Co  (Redesignated  68th  Avn  Co  USASC-V  Saigon 

later  redesignated  197th  Avn  Co 
and  further  redesignated  33Ath  Avn 
Ca)  arrived  RVM 

Oct  62  81st  Trans  Go  (Redesignated  119th  Avn  USASC— V  Pleiku 

Co  (AML)  arrived  RVN 

Oct  62  33rd  Trans  Co  (Redesignated  118th  Avn  145th  Avn  Bn  Saigon 

Co(/vML))  arrived  RVN 

Oct  62  611th  Maint  Co  arrived  RVN  USA.SC-V  Vung  Idu 

Oct  62  23rd  SWAD  arrived  in  RVN  (OV-l)  MACV  Vung  Tau 

(Redesignated  73ra  Avn  Go  (OV-l)) 

Oct  62  USASC-V  G~3  authorized  one  Avn  Staff 

Off,  Each  Corps  auth  2  Avn  Off. 

Nov  62  Strong  staff  action  initiated  by  MAAG 

to  I'elocate  Avn  Staff  Section  from 
MAAG  to  MiVCV-3. 

Dec  62  Avn  Staff  element  consisting  of  2 

officers  activated  at  M\CV-3 

Dec  62  1st  Platoon  of  1st  Avn  Co  (CV-2)  USASO-V  Vung  Tau 

arrived  in  HVN 


Ded  62  XM-6  Aircraft  Weapons  System  introduced 

RVN. 
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AMLVUL  OR 
ACTIVATION 

DATE  UNIT  OR  EVENT 

MAJOR  UNIT 

OF  ASSIGN 

STATION 

Feb  63 

J~3  Air  0pn3  Section  added  to  TD  of 

MCV  consisting  of  1  LTC,  (Sec  GTiief ) 
and  the  2  Avn  Off  previously  authorized 

Mar  63 

114th  A,vn  Co  (AliL)  arrived  RVN 

Belt. a  Bn 

Vinh  Long 

Mar  63 

HHG,  52nd  Avn  Bn  arrived  RVN 

USASC-V 

Pleiku 

Apr  63 

UTT  Avn  Go  conducts  the  first  "Eagle 
Flight" . 

Apr  63 

330th  Maint  Go  (GS)  arrived  RVN 

USASC-V 

Vung  Tau 

J  un  63 

120th  Aslt  He3_  Company  activated 

USASC-V 

Saigon 

Jul  63 

Delta  Avn  Bn  (Prov)  (Later  designated  USASC-V 

13th  Avn  Bn)  organized  in  country 

Can  Tho 

Jva  63 

6l3t  Avn  Co  (GV-2)  arrived  RVN 

USASC-V 

Vung  Tau 

Aug  63 

HHG,  765th  Trans  Bn  (AJtt3)  arrived 

RVN 

USASC-V 

Vung  TaU 

Sep  64 

HHG,  13th  Avn  Bn  (Delta  Avn  Bn  Prov) 
arrived  RVl’I 

USASC-V 

Can  Th® 

Sep  64 

62nd  Avn  Co  (Redesignated  Co  A, 

502nd  Avn  Bn  and  further  redesignated 
175th  Avn  Co)  arrived  RVN 

13th  Avn  Bn 

Vinh  Long 

Oct  64 

HHC,  14. th  Avn  Bn  arrived  RVN 

USASC-V 

Nha  Trang 

Oct  64 

92nd  Avn  Co  (CV-2)  arrived  RVN 

14th  Avn  Bn 

Qui  Nhon 

Oct  64 

3rd  Avn  Co  (Redesignated  Co  A,  50l3t 
Avn  Bn)  Arrived  RVN 

145th  Avn  Eh 

Bieii  Hoa 

Dec  64 

74th  Avn  Co  (O-l)  formed  from  in 
country  units. 

145th  Avn  Sr 

Bien  Hoa 

Apr  65 

USA  Aviation  Group  (Pi*ov)  activated 
by  CG,  U3ASG-V 

USASC-V 

Saigon 

Apr  65 

Co  A,  lOlot  Avn  Bn  (AML)  (redesignated  13th  Avn  Bn 
336th  Ato  Co)  arrived  RVN 

Soc  Trang 
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AfiRiVAL  OR  fttJOR  im'IT 

AGTIVATIQN  DATE  UNIT  OR  EVENT  OF  aSSIGN 


Apr  65 
Apr  63 

May  65 


15  Jun  65 


Co  Aj  1st  Avn  Bn  (iVIIL)  arrived  RVN  52nd  Avn  Bn 

Co  k,  82nd  Avn  Bn  (/dtt.)  arrived  RVN  145th  Aim  Bn 

USA  Avnation  Group  (Prov)  assumes 
command,  of  the  follovdng  units: 

13th  Avn  Bn 

34th  Avn  Bn 

52nd  Avn  Bn 

145th  Avn  Bn 

765th  Trans  Bn  (AlSkS) 

I  Corps  Avn  Sec  (Prov) 

73rd  Avn  Co  (OV-l) 

57th  Med  Det  (/id.r  Amb) 

Total  strength  of  the  Avn  Gp,  upon 
assumption  of  command  is  11.35  officers 
and  Warrant  Officers,  5184  enlisted  men, 
and  457  aircraft.  Included  in  these 
tota3.s  are  1Q/+8  ai/iators:  11  Avn  Go's 
(AML)j  2  Avn  Go’s  (CV-2);  1  Avn  Co  (U-L\); 

1  Avn  Go  (O-l);  1  Avn  Co  (OV-l);  4  Trans 
Go's;  17  trans  Dets  (RC);  22  Sig  Dets  (RL)(^ 

9  Med  Det  (QA);  and  4  Airlift  Platoons  (UH-l). 

125th  ATC  Go  activated  RVN  Avn  Gp 


18  Jun  65 

219th  Avn  Go  (0-1)  arrived  RVN 

52nd  Avn  Bn 

3  Jul  65 

220t,h  Avn  Co  (0-1)  arrived  RVN 

14th  Avn  Bn 

15  Jul  65 

USASC-V  redesignated  US  Army  Vietnam 

16  Jul  65 

22lst  Avn  Co  (0-1)  arrived  RVN 

13th  Avn  Bn 

27  Aug  65 

79th  Trans  Co  (DS)  arrived  RiH 

14th  Trans  Bn 

31  Aiig  6.5 

USA  Avn  Gp  (Prov)  deactivated  - 
a]J.  units  reassigned  to  12th  Avn 

Gp  effective  1  Sep  65.  HHC,  12th 

A-vn  Gp  activated 

USARV 

5  Sep  65 

54th  A'/n  Co  (U-i)  Arrived  RVRJ 

l/(.Lh  Avn  Bn 

21  Sep  65 

KHD,  Uth  Ti'ans  I.iii  (/aWi) 

12th  Avr.i  Gp 

21  Sep  65 

540th  Trans  Co  (Go)  ariivod  RVN 

i4th  Trans  Bn 

25  Sep  65 

1st  Air  Cav  Div  arrived  RVN 

USARV 

STAT.ION 

Ban  Me  Thuot 
Vung  Tau 


Saigon 
Pleiku 
Phu  Bai 

Soc  Trang 
Nha  Trang 
Saigon 

Vung  Tau 
Nlm  Trang 
Qui  Nhon 
An  Klie 
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AKRIVAI.  OR 

/assignment  a 

\,TE  UNIT  OR  EVENT 

HiVIOR  UNIT 

OF  ASSIGN 

STATION 

8  Oct-  65 

155tn  Avn  Co  (AML)  arrived  RVN 

1.3 1  A  vn  Bn 

Phu  Ijoi 

8  Oct  65 

noth  Depot  Supply  Co  ai'rivt^d  RWa 

765th  Trans  Bn  Saigon 

:lv  Oct  65 

20  iuSm  Dot  (OV-1) 

14th  Avn  Bn 

Phu  Bed. 

21  Oct  65 

11 6th  Avri  Co  »./iKL)  .'’i-rived  RW 

nth  Avri  Bn 

Phu  Loi 

128th  Avn  Co  (/iML.)  arrived  RVN 

llth  Avn  Bn 

Phu  Loi 

129th  Avn  Go  (AMI_.)  arrix^^vsd  RVN 

10th  Avn  Bn 

Dong  Ba 
Thin 

28  Oct  65 

1  Nov  65 

HHC,  10th  Avn  Bn  •irrived  RVN 

335th  Trana  Co  ai-rdved  RVN 

12th  Avn  Gp 

14th  Trans  Bn 

Dong  Ba 
Thin 

Dong  Ba 
Thin 

3  Nov  65 

HHC,  nth  Avn  Bu  arrived  RVN 

i2th  Avn  Gp 

Phu  Loi 

25  Nov  65 

48th  Avn  Co  (AML)  arrived  RVN 

IGon  Avn  Bn 

Phan  Rai^g 

25  Nov  65 

155th  Avn  Co  (i\ML)  re'desigJiated 

Co  A,  lat  Avn  Dn.  Co  A,  1st  Avn 

Bri  redesignated  155th  Avn  Co*  No 
Ghaings  of  station,  equipment  or 
psisonnel. 

52nd  Avn  Bn 

Ban  Me 
Thuot 

28  Nov  65 

147th  Avn  Co  (MH)  arriA^ed  RVN 

llth  Avn  Bn 

Vung  lau 

28  Nov  65 

68th  Avn  Co  (AML)  arrived  RVN 

145th  Ato  Bn 

Vung  Tau 

15  Dec  65 

IVth  Avn  Gp  activated  by  USABPAC 

USARV 

Nl-»a  Trang 

18  Dec  65 

General  Support  Group  (jIMScS)  (prov) 
activated  by  USAJIV 

USARV 

Saigon 

19  Doc  65 

l6lst  Avn  Co  (/aML)  arrived  RVN 

52nd  Avn  Bn 

Phu  Taj, 

22  Dec  65 

lyOth  Avn  Co  (AMIj)  arrived  RVN 

13th  Avn  Bn 

Can  Tho 

23  Dec  65 

57th  Avn  Go  (GV-2)  arrived  RVN 

14th  Avn  Bn 

Vung  Tau 

30  Dec  6,5 

135th  Avn  Go  (GV-2)  arrived  RVN 

L!,th  Avn  Bn 

Qui  Nhon 

23  Doc  65 

134t.h  Avn  .:o  (CV--2)  arriired  RVN 

13th  Avn  Bn 

Can  Iho 
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mmki  OR 
ACTIVE '.noN 

DArti;  UNll'  OR  EVl'MT 

MAJOR  HMIT 

OF  ASS.IGM 

STATION 

6  Feb  66 

l62nd  Avn  Co  (AML)  arrived  RVN 

11th  i'vn  i5n 

Phuoc 

Vinh 

.15  Feb  66 

Avn  Biij,  Flxfid  Wing  (Trans )  (Pro v) 
activated  by  CrO^  12th  Avn  Gp- 
fc3.1o-wiiig  nnj.ts  reassigned  tc  Bn; 

73rd  Avn  Co  (OV-l) 

Vbh  Avn  Go  (U-l) 

57th  Avn  Co  (CV-.2) 

6lst  Avn  Go  (CV.2) 

134th  Avn  Co  (CV-2) 

LSi.h  Avn  Gp 

Vung  Tau 

1  Mar  66 

17th  Avn  Gp  assumes  command  of  the 
folloKing  units: 

10th  Avn  Bn 

L+th  Avn  Bn 

52nd  Avn  Bn 

I  Corps  Avn  Sec  {?rov) 

us;ir:v 

Nha  Trang 

1  Mar  66 

USA  Aviation  Brigade  (Provr)  activated 
GO  1313 »  USARV)  -  Assumed  command  of 
12.\:,h  Avn  Gp  and  17th  Avn  Gp  (GO  1584, 
USARV) 

USARV 

Saigon 

8  Mar  66 

17&th  Avn  Co  (KH)  (CH.I7)  arrived  RVN 

11th  Avn  Bn 

Phu  Loi 

17  Mar  66 

174th  Aslt  Hel  Go  ariT-ved  RVN 

52nd  Avn  Bn 

Phu  Tai 

26  Mar  66 

173rd  Avn  Go  (AML)  arrived  RVN 

11th  Avn  ESa 

Lai  Khe 

18  May  66 

223i^  Avn  Bn  activated 

17th  Avn  Gp 

Qiii  Nhon 

25  May  66 

HKC,  Ist  Aviation  Brigade  activated 
by  GO  113,  USAiiPAC 

USARV 

Saigon 

1  Jiin  66 

l6lst  and  174th  Aslt  Hel  Co  reassigned  14th  Avn  Bn 
from  52nd  Avn  Bn  to  14th  Avn  Bn 

Phu  Tai 

9  JUii  66 

183rd  Recon  Aj.rplane  Co  assigned  to 

223 ra  Avn  Bn 

223rd  Avn  Bn 

Dong  Ba 
Thin 

3.0  Jun  66 

283.st  Aslt  He^  Go  assg  to  10th  Avn  Bn 

10th  Avn  Bn 

Nha  Trang 

::2  J\m  66 

282nd  Aslt  Hel  Co  assg  to  ;L4th  Avn  Bn 

14th  Avn  Bn 

r^a  Nang 
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ARRIVAL  (» 

ACTIVATION  DATE-  WJIT  OR  EVENT 

M/uiOR  UNIT 

OF  ASSlCrM 

STATIC 

2.0  Jun  66 

USARV  Flight  Dot  organized  and 
assigned  to  1st  Avn  Bdo 

lijt  Avn  Bde 

Tan  Son 
Nhut 

25  J’on  66 

179th  Aslt  Sup  Hel  Go  assigned  to 

52nd  Avn  Bn 

52nd  A.vr\  Bn 

Pleilru 

1  Jwl  66 

Capital  Avn  Bn  (Prov)  organized  with 
following  units  assigned? 

1st  Avn  Bde 

Tan  Son 
Nhut 

l^Qth  kvn  Co 
125th  Avn  Co  (ATC) 
USARV  Flight  Det 
5th  Avn  Dot 


30  Jul  66 

13th  Avn  as  released  ^‘rom  12th  Avn 

Gp,  assigned  to  1st  Avn  Bde 

lat  Avn  Bde 

Can  Tho 

13  Aug  66 

lG4th  Reoon  Airplane  Co  assigned 
to  L!t.5th  Avn  Bn 

145th  Avn  Bn 

Phu  Loi 

1  Sep  6b 

71st  and  334th  Aslt  Hel  Go  assigned  145th  Avn 

to  l45th  Avn  ai  (Co  redesignation  only) 

Bn 

Bien  Hoa 

175th  and  336th  Aslt  Hel  Co  assigned 
to  ,13th  Avn  Bn  (Co  redesignation  only) 

13th  Avn  Bn 

Vinh  long 
Soc  Trang 

Bth  Mil  Hist  Det  arrived  RVN. 

Attached  lat  Avn  Bde 

USARV 

Saigon 

4  Sep  66 

1351^  and  183rd  Re con  Airplane  Co 
reassigned  from  10th  Avn  Bn  to  223rd 
Avn  Bn 

223rd  Avn 

Bn 

Dong  3a 
Thin 

18th  and  22Qth  Airplane  Companies 
resssignef^  fi-om  14 th  Avn  Bn.  to  2,23  rd 
avn  Bn 

223rd  Avn 

Bn 

Qui  Nhon 
Hue  Phu 
Bfvj 

219tl'  Reoon  Airplane  Co  reassigned 
fiom  52na  Avi\  Bn  to  223ivl  Avn  Bn 

223rd  Avn 

Bn 

Plel ku 

22  Ssp  66 

33.tth  Aslt  Hel  Co  activated  in  RVH 

L:.5th  Avn 

Bn 

Bien  Hoa 

22  O.-’t  66 

13Gth  A.'bi  Co  assigned  to  10th  Avn  Bn 

ICih  Avn  Bn 

Dong  Ba 
Thin 

7  Nov  66 

A'' .It  Hel  Co  reassigned  from  11th 
Avn  Bn  to  222nd.  Avn 

222nd  Avn 

Bn 

Vung  Tau 
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Ai{.IU:VM.  (Ai 
Af'i’TV  JTVON  QAI 

TO.  UNJT-  OR  EVENT 

MA.K)R  UNIT 

OE  ASSIGN 

STATION 

i'VV./  JL  X  V  1  j  .._^ii<u 

31.  Di'c.  66 

All  CV..2  (Ca,ribou)  Avn  Go's  deactivated 
this  date.  07-2 's  turned  over  to  the 

Ai.r  Force. 

15  oan  6? 

Bui’falo  Ava  Dri  (Prov)  activated  in  RVN 

12th  Avn  Gp 

Bear  Cat 

30  Jan  67 

269th  Avn  Bn  ai-rived  RVN 

12th  Avn  Gp 

Cu  Chi 

31  Jan  67 

213th  /iSne  arrived  RVN  vrith  329th 
'lx:  Det 

11th  ivn  Bn 

Phu  Loi 

17  Feb  67 

196th  ASHC  arrived  RVN  vdth  the 

6l0t.h  TG  Dot  and  546th  Med  Det 

14th  Avn  Bn 

An  Son 

19  Feb  67 

338th  Avn  Det  arrived  R'JN 

12th  Avn  Gp 

Vung  Tau 

340th  Avn  Det  arrived  RVN 

liith  A.vn  Gp 

Phu  Loi 

341st  Avn  Det  arrived  RVN 

12th  Avn  Gp 

Cu  Chi 

345th  Avn  D€;t  arrived  RVN 

13th  Avn  Bn 

Can  Tbo 

346th  Avn  Det  arrived  RVN 

13th  Avn  Dn 

Vinh  Long 

347th  Avn  Det  arrived  RVN 

IJth  Avn  Bn 

Soc  Trang 

21  Feb  67 

339th  Avn  Det  arri-ved  RVN 

17th  Avn  Gp 

Dong  Ba 
Th3.n 

342nd  Avn  Det  arrived  RVN 

17th  Avn  Gp 

Nha  Trang 

343rd  Avn  Det  arrived  RVN 

17th  Avn  Gp 

Qui  Nhon 

344th  Avn  Det  arrived  RVN 

17tn  Avn  Gp 

Pleiku 

348th  Avn  Det  arrived  RWJ 

17th  Avn  Gp 

I'm  Son 

24  Feb  67 

176th  ARC  arrived  RVN  vdth  4U-th 

TC  Det  and  454th  Sig  Det 

14th  A.vn  Bn 

Tuy  Hoa 

10  Mar  67 

187tU  AHC  arrived  RVN  with  the  .502nd 
TC  Det  and  1st  Sig  Det 

269th  Avn  Bn 

Cu  Chi 

16  Max’  6? 

200th  ASHC  a-rrived  RVN  vd.th  the 

6Uth  TD  Det 

Bui'falo  Avn  Bn  Bear  Gat 
(prov) 

19  Ma.r  67 

11.6th  AHC  with  supporting  detach- 
if^nts  transferred  from  11th  Avn  B.t,s 
to  the  269th  Avn  Bn  (No  change  in 
station) 

8 

269th  Ava  Bn 

Cu  Clii 

AIUtlVAL  OR 
ASSIGNMENT 

21  Mar  67 

19  Mar  67 

24  Mar  67 
2  Apr  67 
21  Apr  67 


% 


MAJOR  UNIT 

rate  unit  or  event  of  A3v3ICrN  STATION 


Ath  Platoon,  220th  Avn  Co  i‘el  from  223rd  Avn  Bn  Da  IVang 
atch  219th  Avn  Go  and  attached  to  the 
282nd  ARC. 


184th  Reconnaissance  Airplane  Co  11th  Avn  Bn  Phu  Loi 
■with  supporting  detachments  trans¬ 
ferred  to  11th  Avn  Bn  from  ]45th 
Avn  Bn  (No  change  in  s tuition) 


12th  Public  Infcmiation  Det  arrived  1st  Avn  Bde 
RVN.  (Attached  Ist  A'vn  Bde) 


Tan  Son 
Nliut 


210th  Avn  Bn  (Capital  Avn  Bn  Prov)  1st  Avn  Bde  Tan  Son 
aridved  RVKR  Nhut 


214th  kvn  Bn  (Buffalo  Avn  Bn  Prov)  12th  Avn  Gp  Bear  Ca 
arrived  RW. 
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Tu'')bor  4  • _ . 

52d  BATT/^uQN~ 
3t  ri  R&r-OR  DS 

FLSIKU,  (17i:h  Avn  Gp 
0)~. — Fl;H,ng  :;ioi-'G  than 
5f000  hours  in.  52  con- 
ocutivo  accidont  -  free 
ays,  tho  four  holicoptor 
o;',.'5ir.i'Ci.QS  of  the  Ari  y'  s 
2nd  Corbat  Aviation 
atta.lion  shat  to  rod  al], 
afety  records  of  the  1st 
viation  Brisadc,  Flying 
oi'iibat  and.  su’D'iort  uiiss~ 
ons  from  their  central 
ighlands  bases  in  Jan~ 
ar7/,  Fobruarj'-  and  Inarch, 
ir  and  aroimd  cro^rs 
ought  enesy  ground  firo, 
'o-achorous  uoathcr ,  haz- 
;;ont,  on  Pago  4,  Col,  1) 

NCO  CONVERTS 

C-1  TO  ”DRAGON'' 

DA  lUiliG  (220th  Avn  10)- 
1  Arey  rorgoant  hero 
•th  a  flair  for  jiipro- 
sing  has  boon  credited 
th  50  VC  bills. 

Staff  Sergeant  Robert 
Putna:..i  flics  as  a.n  ob- 
r'ror  in  an  0-1  Bij'd  .Dog 
ir  ths  22Cth  Rocon.u'.is- 
,nco  /iirplrne  Co:,na.n;r,As 
1  observer,  ho  often 
ghts  sna.ll  groups  of 
Gay  who  usually  seek 
jvwr  on  being  sppttbd, 

cu^  cl:  radio  call 

ia',ia.ll3r  brings  arti  ll.ory 
■  .aircraft  to  blast  tho 
ont,  on  Pago  A,  Col,  3) 


r.  Jl-ilh.  lOCioAi.on  Bripai.c^)_^0^  _ _ _ _ April  15,  19' 7 

biiAr'  ^  r“  - -j-yb  tx  ^ 


TMJ  sod  biirrj— The  na.tz'on's  second  higliost  aw<ard, 
the  Da  stinguished  Service  Cro.s^,  -  was  presontdd  to  a 


brigaxle  :  ic:  ;bcr  on  i'irch  30 « 


'y>  vf-^1 


rV 


1^1? 

'Sb 


It 


■’Jtist  tickled  pink,” 
was  TV  porsonalj.t;.’'  Patri¬ 
cia  Bl.air's  rosnonse  when 
cold  that  ILiWK  TALK  wil], 
bo  publish-od  tvico  z  ionth- 

ly. 


General  William  C,  Vfest- 
I'loreland,  coaiTLandlng  goiv- 
oral,  U.S,,  jiri.y  Viotnarij, 
made  tho  presentation  to 
First  Licatenojit  John  R, 
Joloiastcn, 

Johnston  \:r.s  cited  far 
hotoisn  arhile  serving 
f.ith  tho  1st  Infantry  Di- 
vj.sion  on  a  search  .and 
destroy  nission  near  Lai 
IChe,  Aug,  25,  1966* 

’/hilo  an  arraored  caval¬ 
ry  platoon  lea.dcr,  ho  was 
dispatched  to  rojjaforco 
another  armored  platoon 
under  attack  by  a  largo 
Viet  Cong  force, 

Jjoading  his  platoon  in¬ 
to  the  ba-ttlo,  Johnston’ 3 
armored  nersoiinol  oarriot 
(Cent,  on  Pago  A,  Col.l) 

SIX  WARRANTS 
EXCHANGS  BARS 

FnU  LOT  (11  C-i  Bn  10)— 
Si:  nth  Conb<at  j.viration 
Battalion  .aviators  re- 
contlj’-  rocoivod  diroot 
coi.t  n.ssions  as  second 
lieutenants,  Tho  fonzior 
warrant  officers  arc:  Joe 
T.  Stroud  Jr.;  William  R,. 
Garrison;  Robert  D,  .Tor- 
moy;  iuithony  V,  Hutson; 
James  T,  Jackson;  and 
Bruce  A,  Terrell, 


HAjK  TAL1~ 


PA|GE  2  _ _ _ 

TAU 


las  r/pproved  several  noxr  f; 

HA'X'K  TAi.K 

H/Inc  TAUv  ;.s  pu’-jlished 
bxrico  ■  'onthD.p  by  the  In- 
for-'i-P-tion  .Office,  1st  A- 
vi.ation  Bri(-!,ado,  and  is 
:',n  authorized  Ariiy  ;publi- 
eation. 

Opinions  expressed  in 
tlii.s  publication  are  not 
nocossa;-i]y  those  of  the 
Depart:  .Uint  of  the  Ai'‘:.y. 
tv/ZIv  TjI.IZ  uses  the. 
iti.os  o.f  the  AR-hSD  FORCIS 
.TBiS  BUFB-U  and  All  I  hbrtB 
.<’2AXUHE3 ,  Contributions 
aro  TTclco:  'G  r.nc.  sh(uild  bo 
sent  to:  rhiut  T. Xll,  1st 
iVIi  3Db  10,  /a^G  .  96307  or 
tolo  'hono  Ary  517* 

BG  G.P#  Scno.ff . 

Co' '  ng  Gonora.l 
hPtJ  J.F.  Fester ......... . 

Inf  or  '  lat  j.  on  0  j.  ;t  i  c  o  r 

3LT  J.J»  Driscoll . . 

Edi'lor 


/Af)/f:‘c  r/tws 

in-countrj'’  R&R  at  Vurr  Tau, 


■he  A!,xyr'’s  Chief  of  Staff 
turs.s  to  th.o  Warraxit-  Offi¬ 
cer  Frogra;.!. 

One  r.ia.jor  featur-e  ap¬ 
proved  was  ”bclow  '  the 
zone**  pro'j:'Otions  those 
given  for  '  outstanding 
port  orriaJice  —  for-  Ch/0-3 
a.nd  Cvm'CW!',  It  cli.:  'inates 
inoqualiti.es  iei  -porj  op- 
r)ortunitio  s .  Pro  sontiy , 
only  officers  arc  author¬ 
ized  below  the  zone  con¬ 
sideration, 

ether  a  a-oved  fcatiwos 
include  increa,scd  school¬ 
ing  op  portrmi tic  s . 

Tho  :.’j.litary  occupa,- 
(Cont,  on  pa,  4,  Col,.  3) 


A- 

^  Cc'LKOU,  4> 

SdiCTilhG  iftSSlKG 

Valuxe  is  A  quali-ty  chat 
xach  of  us  vrauld  lilcx:  to 
havx  oharactxrizx  our- 
S:iVXS.  »JX  ’'OUld.  li.loc  to 

bx  in  tlix  catxgorj?  of 
"soDid  c:' ■tizoG.is,"  hovccvxr 
unjxsE  xoc  givx  attxnti.on 
to  xvjciy'  part  o.f  om'  tax¬ 
ing,  \TX  taxcoi'iuc  oiucsidxd, 
Lc  thx  Gospxls^.a  quxs- 
ion  o;l  prioritj'-  and  .loy¬ 
alty  c;;;.  osx,  Oui’  jhord  ans- 
xnerxe  tax'-  sayi.ng  that  wx 
shoiild  '’rxuidxr  luito  Caoc- 
sar  thx  things  that  arx 
Caxsar’s  and  unto  God  thx 
'things  tha't  arse  God's,*’ 
Tlucrx  is  no  eonflact  iii 
s:;rv.’,ng  oi-'r.  God  and  our 
na.'ti  on  p.t  tine  cik.ix  tir.]X, 
Cur  prxs^cncx  hxrx  is 
ind:,catixn:  of  rxncbrring 
OX.U'’  na.t::'  on  tlxx  sxrvicx 
chu:  it.,  During  thx  Cj.vil 
Jar ,  rrxsideait  lAncoln 
.sea'txci,  *‘.,,thosx  nations 
only  bllx.ssxd  xjhosx 

God  i.s  tl.-'x  Lord.*’  Our 
sxrv:‘  ex  is  nx:a,n:’  ngful 
■'■rlucn  TK  rxxdxr  thx  things 
drx  om-'  nat:i-cn  and  our 
God,  Lxt  us  I'i.v:::  Ij.vxs 
of  fuJ  ]  v.xlux  and  dxtxr- 
uj.nx  for  oursxlxncs  that 
.NOTI-U.-’G  blLL  HI  flSSlldG. 


If  you  intend  to  taJeo 
you  should  Jenoxr  aboxit  approved  oatin.-:,  est.abli.skuents 
there . 

Cu:rrent]y,  12  renstararants  aro  inspected  "'ont'dy 
for  general  clea.nli:iess.  Kitchens  a.ro  inspected  .for 
flly-proofing,  food  stora.go,  itood  handli.ng  a.nd  nrex^ara- 
tion,  and  clean:v:,xg' o'!’'  u.tonsils» 

Tt'TO  Ifcdica.D.  Corps  of.fiG-:-rs  .and  txro  proventi.ve 
'.iodj.cj.no  repre.sen'tativo.s  are  tlie  i.nspectin'-.  teaJr.i. 

The  tC3:.'i  rates  accep't,able  restaurants  with  .an  ”A" 
or  '’B"  rating.  An  *’A**  denotes  the  best  restaurants;, 
a  >proxj.  ating  standards  in  the  U.S.  A  ”3”  denotes 
rdniauii''-  .acceptable  st.andards. 

Results  of  inspections  a.ro  published  in  the  Vung 
Tau  Siib-Area  Coin  and  Dailgr  Bulletin  for  three  daxrs  and 
repeated  in  two  weo’.:s.  Onl^a  the  ratings  for  resta'a- 
rants  -  ith  acceptable  facili.ties  are  pubD-isliod,  Res¬ 
taurants  not  listed  are  unacce;jta.ble. 


,d  iy 


RkHT  RTlM  REliflSEC 


As  the  result  of  a  recent  stulx?-  iiiado  bjr  the  'Jar- 
rant  Officer  Study  Group, 


r 


April~l3;' logy  " 

fitinutxa  <,..ia*.  ■  < 

178^"  BKim 


•S 


o 


>WA/  RFXORDS 

-HU  LOI  (178th  ASK 
lO).— -With.lii  a  one  ’.  eelr 
peried  two  records  have 
been  sat  by  the  170th  As¬ 
sault  Supoort  ilfidlooptor 
Company  here. 

Flying  an  avnra.'re  of 
nearls’’  fovr  hours  per  day 
vri.th  eight  CH-47  -Chi¬ 
nook'*  helicopters  horiiial- 
ly  available,  the  178th 
•‘Boxcars’*’  receritly  logged 
their  5 » 170th  combat  fly¬ 
ing  hour  in  Vietnam  brin- 
';ing  t'oir  total  stn.ce  a- 
otivation  a  year  and  ’  a 


half  ego  to  a  staggering 
10,000  hours. 

One  '.reek  later  they 
oroke  their  c’it>  record  of 
386  tons  for  high  tonnage 
■lauled,  lifting  51.5 
:ona  of  cergo  in.  a  sin-le 
lay,  I''orm3.lly  Dying  in 
3up;3#rt  of'  the  1st  Infan¬ 
try  Division  and  the  173d 
lirborne  Brigade,  the 
’.Baxcars-*  have  air  lifted 
36,000  tons  of  cargo,  82, 
’00  troops  and  recovered 
336  do’Tned  aircraft.  All 
this  in  little  more  than 
'-0  months  in  Vietnam. 


CHAPHIL  D3DIGAT3D 


t 

PHU  LOI  (llth  Avn  10)-. 
hi  Easter  Sunday  the  llth 
bmbat  A-'/lation  Battalion 
leld  formal  senrices  here 
•ror  tho  dedication  of  its 
le^^  chapel. 

Chaplain  (Captain) 
Terry  K,  Voodberrjr  of.for- 
>d  the  prayer  of  dedicat- 
'.on  a-nd  accepted  a  mera- 
iria.l  dedicated  to  offic- 
rs  and  men  of  tho  llth 
iattailion  killed  in  act¬ 
on  in  Vietnam, 


Ah  sot  (7L7Ath  AH  Co)— Tor,  Vlot  Con  g;  vfcr©  'cil.lod  and 


their  automatic  '"eaT'cns 


ili'Air  BAIX^LION 
JOINS  BRICrAEUi: 

TAH  SOiM  hliUT  (1st  Avn 
Bdo  10) — Army  Aviation  in 
Vietnam  continues  to  ex¬ 
pand  ’  ith  the  addiltion  of 
a  rioxr  helico-itor  co.npanj'' 
to  the  1st  Aviation  Bri¬ 
gade', 

Advanca  aloraonts  of 
tho  200th  Assa’Ji3.t  Suppjort 
Helicoptor  Company  began 
arriving  early  in  March, 
■frion  full^'’  operational, 
tho  CK-Jt?  **Chinoo’:"  com¬ 
pany  -.rijLl  support  li 
Field  Forco  Viotnam  from 
its  baso  camp  at  Bear 
Cat,  25  miles  northeast 
of  Saigon. 

Vcrs.-tilo  Chinooks 
provido  troop  and  cargo 
lift  support  and  air  mo¬ 
bility  for  artillory  th¬ 
roughout  Viotnam, 


TKisition  destroyed  when  their 
ambush  backfired  r  ecen’fly 
spjvon  lailes  north  o,f  Qul 
hhon . 

For  several  days  prior 
to  tho  action,  resupply 
helicopters  of  tho  Ar¬ 
my's  17Ath  Assault  Holi- 
cepter  Company  had  been 
fired  on  p.s  they  flew 
missions  to  Republic  of 
Korea  (ROK)  Capitol  In- 
fantry  Di’vision  outpost* 
Amed  helicopters  sent 
to  tho  scene  each  time 
could  find  no  one. 

So  a  decision  was  mad© 
to  ambtish  the  ambushers. 
Three  volijrtocrs,  Kiajor 
Bcnnard  R,  Cobh,  Staff 
Sergeant  Herman  J,  Crey, 
and  Sergeant  Dexter  jbVi- 
sby  ■’sro  selected.  They 
wore  lifted  into  the  ar¬ 
ea  with  rations,  weapons 
and  binoculars.  Two  day^ 
later  their  vi.gil  was 
revr.ard.ed. 

They  shotted’ a  VC  pa*- 
trol  getting  into  posit¬ 
ion  to  ambush  that  day ’15 
resupply  nun,  Fkjor  Cobb 
radioed  the'  company  and 
armed  helic  '  ■'ters  were 
sent  to  positions  just 
out  of  sig^ht  of  the  VC, 

True  to  fonn,  the  VC 
began  to  fire  as  soon  as 
t’ey  snottod  the  supply- 
ship.  But  this  tirae  they 
vrore  surprised.  Before 
they  had  a  chance  to  hi*j 
de  tho  gunshipu  turned 
the  tables  and  armihi- 
latod  tho  Cong— ambush¬ 
ed  their  amlmsh. 


(Gont.  froa  Pago  1) 


(APC)  was  struc!;:  by  two 
i'ocoilboss  riilo  rcnmc.ls. 
Several  crinr  mo.nb-::rs  virro 
■/oundocl  itnd  tho  vcliiclo 
■ra^  itiprobilizod, 

Aftor  aiding  "fiio 
od  and  sunarvising  t'mir 
'•rvacuj'at.ion,  Johnston  ran 
throuo-.b  tho  heavy  saall 
r.rns  and  mcrta.r  fire  to 
anothor  ArC,  Discovering 
its  radio  inoperable  ho 
left  tho  vehicle  to  di¬ 
rect  ysG  defense. 

his  citation  roads: 
■'Contompt'uoxis  of  the  do- 
vastcating  hostile  firo 
rhich  cLairaod  casualtios 
1.11  around  him,  ho  darted 
imong  the  Tracks  shouting 
orders  and  .oncouragoment, 
?hroue:hout  tho.-,  .oightoen 
■>.00X3,  his  uni'W.ioachablc 
/alor  and  djTi.amic  loador- 
3hip  inspired  his  men  to 
.'Gsist  ovorj'-  hostile  at¬ 
tack,  finally  forcing  the 
-.nsurrents  to  retreat  in- 
30  the  jungle.''* 

Johnston,  23$  iff  now 
1-id o-do-carai')  to  Brigadier 
Tonoral  G.F,  Seneff,  oom- 
landiijig  gonoral,  1st  Avi¬ 
ation  Brigade, 

3UIIDDJGS  .ADDED 


PHU  LOI  (128th 
:0) — .The  13oth 
.volicopj 


Avn  Co 
Assault 


cts , 

111  roved 

loss  hal.'!.  and  nor  c.l'i,bs 
'or  the  officers  and  r34. 


M./A  TAIA 


52d  (Cent  fro;..i  Pa-.gc  l) 
ardous  nighttiue  flying 

conditions  and  fatigue  j.n 
producing,  thoir  r.ecord- 
br  :eaking  perf ornr  nee . 

Lioutoaant  Colonel 
Paul  C,  S.'itbcy  (Treasure 
Island,  Fla.)  Coimanding 
O:'  'icor  of  the  52nd,  era» 
isod  tho  profrss.ionalism 
of  aviators,  nnit  safoty 
officers  and  .naintonance 
toams  in  sotting  thoir 
enviable  record. 

During  t.h.3  52  day  'xar- 
lod,  tho  four  cornaplos 
had  an  avora  .o  of  85  ■•Bu¬ 
oys  •  and  12  CH-k?  '  •‘•(Dhi- 
ncok'’  ho3.icopt.crs  flying 
daily  ronuirini'  ■•iaxinum 
u  irfor-ia  nee  by  both  air 
a..nd  ground  cre^rs.  The 
119th  and  170th,  as  ■.013 
as  tho  179th  CK-47  A8sau« 
It  Supnort  holicoptir  Co¬ 
mpany  stat-i-onod  .-•t  fleiku 
and  tho  155t-h  Assault 
^i.;’3-i.coDtor  Co-ap-any  b-sod 
•'t  Ban  lie  Tbnot. 


April  1967 

BROTHSRB  SERVE  IN 
SilPJE  BATTAUON 


QWihnO:  (14  CA  .Bn  10)- 
believe?  Two 
st-cs  erothars  In  tho 
sa.iio  b.'>.tta3.io.n. 

A1  thou, ah  brothers  don't 
havo  to  .sr.i’vc  feimltano- 
ously  in  n  conib.'-'t  zone, 
t-i.io  sots  of  brothers  nro 
serving  thoir  ful3..  tours 
voluntar:!]  ’.’’  '  i  th  the  l4tJi. 
Comb't  /.viafcion  Bahtalion 
ncrar  'iui  rhon. 

.Lieutenant  Errol  r.  .La¬ 
nier  and  hkrr.ant  Officer 
Carro3-l  V.  Lanier  aro  as¬ 
signed  to  tho  l6lst  As¬ 
sault  Holicoptcir  Company, 
Specialists  Four  Jerry 
Head  and  Billy  a cad  aro 
•assigned  to  the  battalion 
headiiuarters. 

NCO  "  ■ 

(Cent,  from  Page  l) 

VC.  Occasiona3.1y,  thoug.h, 
none  aro  avail.-.bler'  - 

Loft  xdth  only  targ.ot- 
marJ-.ing  rockets  for  of- 
fcn,sivc  c-'p.ability,  the 
small  plane  would  do  llt- 
■tl"  dim-'pc  to  'the.  Cong, 
'./i-th  +-,his  in  -aind,  the 
S  '..i."oa'at  mf-cuntod  a  stand¬ 
ard  I-'-60  maohino  gun  in 
tho  side  'clndoxT  of  the 
.Bird  Deg', 

xroof  o.f  tho  o.'Ffoctii.'o- 
poss  of  his  system  is  his 
scovo  to  date — 5G  con¬ 
firmed  VC  dead  i,n  four 
months,  Tieh  five  in  one 
day  during  his  most  re- 
cont  oncountor  with  tho 
elusive  Cong, 

— ; 

(Cont,  from  Pago  2) 
tional  spocia.lty  (MCS) 
Will  .'■.Iso  bo  moddfiod  to 
orovidc  more  accar  to  i- 
dontificatio.n  of  skil.ls 
and  bott.or  )P.,anag  .anont  and 
use  of  porsonnol. 


untmj 


